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Fleet Delivery

Federal mandates requiring the presence of Electronic Logging Devices (ELD) have transformed how
retailers track their fleet shipments. Now, a driver’s mobile device must be multi-purpose: WAN-enabled,
transmitting electronic Proof of Delivery (ePOD), offering real-time location visibility and more. Mobile
smart devices are now a key cog in the process of ensuring retail delivery integrity and efficiency.
Properly deploying and managing these devices, however, poses a specific set of challenges.
• Buying, provisioning and supporting updated hardware can be expensive.
• Understanding which solutions are ideal for your business requires dedicated strategic expertise.
• Managing and supporting a wide scale deployment and maintenance of these devices for a large
force of in-the-field drivers requires extensive resources.
Don’t let your lack of mobility expertise limit your business. The speed of innovation isn’t slowing down,
but your business will if you’re not linked with the right mobility partners. Get smarter about your
mobile delivery enablement strategy by finding a partner to give you the “How” on creating a true mobile
blueprint. One who can:
• Execute large-scale mission critical mobile deployments and provide best-in-class “Day Two” support
and management of your mobile devices.
• Provide a single dashboard enabling you to oversee your entire device and usage ecosystem.
• Transform your business with turnkey solutions for agile, flexible frameworks.
• Tie it all together with a single point of support across a range of vendors, solutions and devices.
Get Stratix as your managed mobility partner! Our solutions offer insights and visibility to ensure
you have more control over your retail delivery fleet than you have today. We’ll make sure your drivers
have the ideal mobile devices and applications for efficient tracking, and it’s all backed by best-in-class
24/7/365 support to keep your fleet moving with end-to-end visibility.

Modernizing the
ELD Solution for a Leading
Freight Shipping Provider
One prominent national LTL freight shipping
provider is known for offering a wide variety of
shipping services to a range of clients. When they
needed a large-scale replacement of traditional
rugged ELDs for 6000 drivers, they realized they
would need a managed mobility partner to offer
true life cycle management, from provisioning
and kitting to spare pool inventory management
to reverse logistics to recycle out-of-circulation
devices. They turned to Stratix to craft a smarter
mobile fleet delivery solution.
The Stratix solution was multi-tiered:
• Architect a personalized mobility solution for
optimal ROI on mobile spending.
• Configure and deploy Samsung S8 and S8
Active devices for fleet drivers.
• Provide support for RMA processing of
troubled devices.
• Resell Samsung® Elite Plus Extended Warranty
services for advanced exchange and support.
• Offer reverse logistics to restage and redeploy
select devices to mitigate cost.
This shipping provider is now moving forward
in partnership with Stratix for an even larger
9000-driver deployment of mobile devices for full
truckload shipments. With a trusted managed
mobility partner in tow, they’re perfectly positioned
to navigate the mobile delivery challenges of both
today and tomorrow.
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