
SHORE CASE STUDY

ALCHEMY.HAIR.SOLUTIONS.

At Tamara and Edisa’s Alchemy.Hair.Solutions., 40% of clients book their appointments online 
via SHORE. The cancelation rate has already dropped by 50% and thanks to SHORE, the two 
have increased turnover by more than 10%.



“SHORE helps me live up to my own expecta-
tions as I no longer have to worry about the 
telephone ringing.”
Tamara Haberl, Manager
Alchemy.Hair.Solutions., Munich

ABOUT ALCHEMY.HAIR.SOLUTIONS.

Tamara always knew she would be a hairdresser and she com-
pleted her apprenticeship and finished master school in record 
time. At the age of 19, she was already a master hairdresser. 
Initially, Tamara worked for Edisa at Alchemy.Hair.Solutions.. 
However, it soon became clear that the two weren’t just bound 
by a mutual love of hairdressing, but also by a close friendship. 
It didn’t take long for Tamara to be promoted to Manager and 
be there for Edisa as more than just a friend. Together they 
managed Alchemy.Hair.Solutions. and pampered their clients 
in their modern, Baroque-style salon. They were always setting 
themselves new targets in order to provide their clients with 
new trends and techniques. 
“Our salon provides a relaxed and peaceful environment, It’s 
important to us that our clients feel good and are happy and 
relaxed after visiting us.”
Offering a perfect service is top priority for the two hairdress-
ers. Their clients aren’t just pampered during their appoint-

ment, but are also given tips on how to style their hair profes-
sionally at home. 
Tamara and Edisa run their salon in perfect harmony with each 
other and dedicate themselves to each client with passion and 
joy. Their mantra is: “For us, styling hair is more than just a job. 
We do it because we want to create beautiful hair and make 
our clients happy.” 

Name Alchemy.Hair.Solutions.

Industry Hairdressing

Product SHORE CRM, Online Booking, Network, Web

Country Germany

Town Munich

Company size 2 members of staff

SHORE Customer 
Reference Alchemy.Hair.Solutions. 2016



THE CHALLENGE

THE SOLUTION

Tamara and Edisa are a strong team who have made it their 
aim to create positive changes for their clients. However, there 
were a few obstacles to overcome on the way to becoming the 
perfect hairdressing salon. Although the two were committed 
to providing the perfect service, it was a difficult aim to achieve. 
They received many calls from clients wanting to book appoint-
ments and these soon became a burden. 
“It happened a lot that clients would call or pop into the shop 
to discuss an appointment. That meant we were busy for 
a few minutes and were unable to look after the clients we 
were supposed to be serving. If this happened three times 
during a client’s appointment, we soon lose half an hour.” 
Even though Tamara and Edisa’s clients were very understand-
ing of the situation, it did not correspond to their own ideals. 

They wanted to give their clients their undivided attention. The 
cancelation rate posed another problem for the two friends. 
Clients would often cancel at very short notice or simply didn’t 
turn up for their appointments. “Of course we tried to tell our 
clients that calling an hour beforehand was inconvenient for us 
as we wouldn’t be able to fill the slot at such short notice. Our 
regulars understood, but it was difficult to get new clients to 
understand.”
Furthermore, Tamara and Edisa didn’t have their own web-
site. Lacking the necessary IT skills, they didn’t know how to 
approach the issue and employing someone to do it for them 
would have been too expensive.
They both knew that they had to solve these problems together 
just as they ran their business together.

Time-consuming telephone calls 

Difficult to contact

Lack of appointment reliability

No personal website

Every so often, Tamara and Edisa would come across an on-
line booking system on the internet; however, they didn’t know 
anything about software solutions. It was only when they saw 
a SHORE presentation that they knew they wanted to benefit 
from its advantages. 
Firstly Alchemy.Hair.Solutions. got its own personal website 
(SHORE Web) which gives the two hairdressers a perfect online 
presence.  “Neither of us have the slightest idea when it comes 
to web design and usually it costs a fortune. Now we have a 
website we can afford and someone who maintains it for us.”
Thanks to the online booking system (SHORE Online Booking) 
their clients can now book appointments wherever they are. 
This saves time for everyone – not just the clients but Tamara 
and Edisa too. “We can finally relax and concentrate on our cli-
ents without half-expecting the phone to ring at any moment.”

Moreover, the two hairdressers can manage their appoint-
ments on the go and are no longer dependent on their static 
appointment calendar. With the SHORE Business App they can 
enter appointments while they’re out and about and confirm 
incoming bookings in just a few clicks. 
“We’ve only had positive feedback from clients who book on-
line. They are particularly impressed by the text message re-
minder service.” 

Tamara and Edisa both appreciate SHORE’s personal customer 
service. “It’s important to us that we have someone we can turn 
to in case we have any questions.” 
With SHORE, Tamara and Edisa are much closer to achieving 
their aim of providing their clients with a perfect service in a 
stress-free environment.

Appointments can be administered via the SHORE 
Business App

Personal customer support

Time saving online booking system

High-quality, personalized website
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REQUEST A DEMO

“For me, personal contact is very important. That’s why I’m glad that I have 
my own SHORE customer representative who can help me personally.”

THE RESULT

Of clients already book online 
via SHORE.

Higher turnover thanks to ap-
pointments booked via SHORE.

Reduction in cancelations.

40% 50%  10%
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