
In Stefanie’s Beautique, 40 appointments per month are made via SHORE that Stefanie would 
otherwise have missed out on.  None of these appointments are canceled and 90% of new cli-
ents go on to become regulars. All her clients are 100% satisfied with the SHORE service. 

SHORE CASE STUDY

BEAUTIQUE STEFANIE



“SHORE was a worthwhile investment for me. Even on 
Sundays I can see how many appointments I have com-
ing in without having to leave the house.”
Stefanie Schäfer, Manager Beautique Stefanie, Pfedelbach

For years now, Stefanie has been successful as a state and in-
ternationally certified beautician. Many stays abroad and vari-
ous training sessions have enabled her to further develop her-
self in a range of sectors. She also worked on cruise ships and 
as a receptionist in a 5-star hotel.
However, whilst working in the hotel industry, Stefanie missed 
the creativeness that goes with having her own studio. She also 
wanted to interact with her clients on an equal footing and en-
courage a creative dialog. 
“I wanted to open my own studio for general cosmetic treat-
ments in my local area as there were already a lot of highly 
specialized studios around.”
Now Stefanie can combine her high-quality treatments with a 
relaxing, feel-good environment and excellent service. She also 
wants to offer workshops for her clients in the future. “I don’t 
just want to offer my clients wellbeing and cosmetic treatments; 

in my workshops I want to show them how to treat themselves 
to a little bit of wellbeing every day.”
In the future, Stefanie wants to develop a beauty team with 
whom she can provide a full-service package and who can as-
sist her with everything related to beauty and healthy living.

 

Name Beautique Stefanie

Industry Beauty

Product Shore CRM, Online Booking, Web

Country Germany

Town Pfedelbach

Company size 1 member of staff
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Stefanie runs her studio by herself. She pampers her clients, 
organizes appointments, answers emails and much more. 
However, the more business she got, the more difficult it was 
to provide her clients with the same quality of service. She was 
struggling with an inconvenient calendar that she didn’t always 
have with her. Furthermore, it was not possible to make ap-
pointments at the weekends or on Mondays when her busi-
ness was closed. 
“During my time as a receptionist, I learned that you have to be 
available if you provide your clients with a telephone number as 
people are unlikely to ring a second or a third time.”
However, Stefanie was unable to guarantee this constant avail-
ability. She tried to contact her clients with phone calls and 
even called some back. Not only was this time consuming, it 

also led to a high use of materials. “Every time the phone rang 
during an appointment, I had to take off my gloves, answer the 
call, wash my hands again and put on new gloves. I wasn’t able 
to live up to my own standards. I want to give my client my 
undivided attention, but when the phone rings constantly I’m 
unable to do that.”
Stefanie often employees freelancers. In order to coordinate 
appointments with them, she often had to act as a go-between 
for her clients and her staff. In addition to this, her clients didn’t 
show up for their appointments. For Stefanie, this meant wast-
ed time at short notice that she couldn’t use for new clients.
So that she could manage her business alone and to the satis-
faction of both herself and her clients, Stefanie decided to ac-
tively tackle the problem.

Inconvenient appointment calendar

No personal website

Time-consuming telephone calls

Unclear appointment management

No extensive availability

Frequent cancelations

In order to provide her clients with an exclusive service, Stefanie 
decided to provide an online appointment booking service. At a 
beauty trade fair, she discovered SHORE and was immediate-
ly won over.  With SHORE, she can compile a client database 
(SHORE CRM), provide an online appointment booking service 
(SHORE Online Booking) and present herself to her clients with 
a brand new, professional website (SHORE Web). 
With this package, Stefanie quickly saw her workday become 
more manageable. Finally, all her freelancers were able to man-
age their own appointments. Via the SHORE Business App, Ste-
fanie’s assistants have access to the booking tool. Thanks to 
this and the online booking service for her clients, Stefanie now 
saves a lot of time and experiences much fewer telephone in-
terruptions during treatments. “SHORE makes it easier for me 
to contact my clients. Via the online booking system I gain more 
new clients; people who would have felt uncomfortable calling 
and others who decide on a spontaneous appointment.”  Ste-

fanie is now available 24 hours a day, even on weekends and 
when the shop is closed.
She uses the client database to quickly and easily categorize 
her customers. She can also add notes on each client and look 
back on past appointments and treatments. 
“For me, SHORE makes it possible to work without making 
mistakes. Thanks to the appointment confirmations, errors in 
appointment allocation are minimized.” For Stefanie, it’s also 
important that her clients actually show up at the agreed time. 
The reminder function from SHORE is helpful here. Thanks to 
the text message reminder service, her cancelation rate has 
fallen significantly. SHORE also created Stefanie’s website. “I’m 
so pleased that SHORE dealt with everything. The first draft was 
perfect.” 
In addition to her exclusive treatments, Stefanie can now also 
offer her clients another exclusive service in the form of SHORE 
that makes them feel they’re in good hands. 

Appointments can be administered via the SHORE 
Business App

New clients are obtained via the online booking system

Professional website

Newsletter and reminder text messages

THE CHALLENGE

THE SOLUTION
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REQUEST A DEMO

 “Thanks to SHORE, my clients are happy from the initial contact 
right up until they say goodbye.”

More turnover per month 
due to appointments 
booked via SHORE.

Of clients are contacted 
though SHORE alone.

Reduction in cancelations.

€1,000 100% 25%

THE RESULT
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