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FONGS KUNG FU SCHOOL 

Thanks to SHORE, Michael now sends his newsletter to precisely the right target group. Custom-
er management has become significantly easier and appointment planning is much clearer with 
the SHORE calendar function. What’s more, Michael can now react to appointment inquiries 
from customers and potential customers via the chat function.



“Appointment planning has become much sim-
pler, and thanks to the chat function I can easily 
get in touch with potential customers.”
Michael Punschke, Owner
Fongs Kung Fu School

ABOUT FONGS KUNG FU SCHOOL

Upon the death of martial arts legend Bruce Lee, Michael felt 
the desire to learn the art of kung fu. As there were no Chinese 
schools in Germany at the time, Michael decided to travel to 
Asia to learn the fighting artistry. On his return he wanted to 
spread the Chinese tradition in Europe and, together with a few 
friends, he carried out some pioneering work. 
In 1994, he founded Fongs Kung Fu School in Munich with the 
aim of making the martial art better known in Germany and 
preserving its tradition. As the traditional health benefits and 
self-defense are most important to Michael, he talks about 
martial arts – the actual competitions that also take place as 
part of this sport are less important to him. 
The traditional training is intended to build people up, help 
them recognize their strengths and weaknesses and thus de-
velop their characters. Kung fu encourages a connection to 
oneself and strengthens inner values. “The best thing is seeing 

how participants develop; some started when they were just 
kids and are still doing it today, 20 years later.” 
Developing individual characters through many years of train-
ing in the self-defense method and fostering and fostering a 
new generation of respectful martial artists who will preserve 
their knowledge is what makes Michael enjoy his self-employed 
status.

Name Fongs Kung Fu School

Industry Sport

Product SHORE CRM, SHORE Online Booking, 
SHORE Web

Country Germany

Town Munich

Company size 7 members of staff
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THE CHALLENGE

THE SOLUTION

 “My days are quite full – in the mornings I have personal train-
ing sessions and in the afternoons and evenings I train groups 
and teach classes.” There wasn’t much time left over for his 
own training, appointment bookings and administrative duties. 
Customer care in the form of telephone calls, and scheduling 
trial lessons was a particularly big challenge. As Fongs Kung Fu 
School became more popular, participant numbers rose con-
tinuously – and, of course, so did the planning and admin work. 
Michael has been working with the American software solu-

tion PerfectMind for a long time. This management software 
is specially designed for use in the fitness industry and is very 
suitable for planning training sessions. However, it does have 
its limits. “The application is much too complex for booking ap-
pointments.” 
When it came to customer management, Michael had doubts 
about the time-consuming newsletter distribution. “I had to 
manually find the right customers in the mailing list to ensure 
they got the right newsletter. It was very inconvenient.”

High amount of planning effort

Increasing participant numbers

Inconvenient newsletter distribution

Complex appointment booking function

With SHORE, Michael’s working routine has improved in many 
ways. Customers now make their inquires via the SHORE On-
line Booking system and Michael can react to them directly. Via 
the chat function, he can easily contact potential customers in 
the event of an error or if there’s anything to be clarified. This 
means he can place the customer in the right group right from 
the beginning.
Michael was delighted to hear about the SHORE newslet-
ter function. “The customers were placed in the right group 
straight away and now all I have to do is select a group and 
send the corresponding newsletter.” With SHORE, Michael is 
able to target the right customers and thus saves a lot of time 
on preparation work. 
His customers are most impressed with the feedback function 

and they’re delighted that they get such a quick response. “Par-
ticularly in this day and age with all its technical possibilities, it’s 
important to react and reply quickly.” 
Recently, Michael has been using the text message marketing 
system. “Many customers don’t open their emails or only skim 
through them. I know; I do it myself.” When the newsletter is 
sent via text message, customers can call him directly and he 
doesn’t get lost in a flood of other emails. Michael is excited to 
see how customers will react to these new developments. 

Bruce Lee once said that the most valuable thing in life is time. 
Living means using your time wisely and with SHORE, Michael 
has discovered an easy way to simplify his daily routine and has 
more time for his own kung fu training.

Chat function for appointment inquiries

Customer feedback function

Text message marketing in addition to emails

Creation of customer groups
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REQUEST A DEMO

“I was positively surprised to find that I was able to send newsletters 
to certain groups of customers. Now I don’t have to compile the target 
groups manually anymore.”

THE RESULT

Of new customers become 
regulars.

More appointments are 
booked.

Of newsletter recipients reply 
directly.

60% 25%  30%
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