
SHORE CASE STUDY

HAIRDRESSING SALON  
QUEERSCHNITT
Thanks to SHORE, Matthias now has a better overview of his calendar. 80% of his customers 
and 50% of his regulars make appointments via the online booking function. As soon as a client 
books online, Matthias is notified via text message and email and can react immediately. 



“I can configure the SHORE calendar just as I 
want, as and when I need to. That’s one of the 
great advantages of SHORE.”
Matthias Seiffert-Bernsmann, Owner & Manager
Hairdressing Salon Queerschnitt

ABOUT QUEERSCHNITT

After many years of experience working as a hairdresser, Mat-
thias decided to go self-employed – that was ten years ago 
now.  On March 1st 2006, he opened his hairdressing salon 
in the North Rheine Westphalian town of Hamm. News of the 
excellent service provided by the master hairdresser and his 
staff traveled fast and even spread as far as neighboring cities. 
In addition to being self-employed, Matthias also looks after the 
next generation of hairdressers. Not only does he provide ap-
prenticeships in his own salon, he also shares his expert knowl-
edge and practical experience in external apprenticeships at 
vocational schools, for example. Within his company, Matthias 
is a great advocate of a high-quality product range as well as 
the satisfaction of his customers and his staff. “Happy custom-
ers and happy staff mean I’m a happy boss.” 

His aim for the future is to always have enough time for his 
clients and to be there for them despite the high demand. After 
all, that’s the main reason he opened his salon in the first place: 
“My customers are always my top priority.”

Name Hairdressing Salon Queerschnitt

Industry Hairdressing

Product SHORE CRM, SHORE Booking

Country Germany

Town Hamm

Company size 4 members of staff
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THE CHALLENGE

THE SOLUTION

Matthias’ biggest difficulty in his daily business was being able 
to concentrate fully on his customers and, at the same time, 
taking and processing appointment inquiries on the phone. “I 
often had to stop washing or cutting a customer’s hair to an-
swer the phone.” This was annoying for both the customer and 
for Matthias. 
The stress began in the morning with his first customer and did 
not stop until the end of the day. On top of that, Matthias of-
ten received private requests on his cell phone or via Facebook 
asking whether he could fit in an appointment for the next day. 

The problem was that Matthias always left his appointment 
calendar in the salon, as carrying it around all the time was 
much too inconvenient. That meant he had to note down any 
appointments made outside opening hours so that he didn’t 
forget to write them in the calendar the next day.  
Furthermore, no-shows were a problem – when a customer 
didn’t turn up for their appointment or didn’t ring to cancel. 
Matthias and his staff relied on the appointments and often 
turned away walk-ins, which meant they had to deal with un-
necessary sales losses. 

Interruptive customer phone calls

Unnecessary sales losses

Appointments booked outside business hours

Interrupted appointments

Matthias is a member of the Chamber of Trade and regularly 
takes part in their events, where he can meet with colleagues 
from the industry and exchange ideas. At one of these events, 
he found out about four different software solutions. 
He chose SHORE, as not only did he receive friendly, person-
alized advice on site, he was also impressed with the perfor-
mance of the software. 
Key points for Matthias included its user-friendliness and the 
freedom there is in its application. “I can design the calendar 
according to my personal requirements. That’s not possible 
with other providers and their calendars are very unclear and 
not customizable.” The hairdresser now has access to his ap-
pointment calendar even when he’s at home – he can keep 
track of everything and is notified as soon as a new appoint-
ment is booked. Since the introduction of SHORE, he can now 
relax more after work.
For a few months now, Matthias has been using the SHORE 
online appointment booking function (SHORE Online Booking), 
the text message reminder service and the SHORE Business 

App. His customers appreciate the online appointment book-
ing system both when they book an appointment themselves 
and when they are in the salon. “I do not have to interrupt my 
work anymore and can concentrate fully on the customer. It’s 
definitely a win-win situation.” 
Matthias and his staff can now react better to walk-in custom-
ers as those who booked an appointment are automatically 
reminded via text message and can easily cancel online if they 
have to. That means they have reduced both their no-show 
rate and their sales losses.
With the help of SHORE, Matthias has managed to further in-
crease customer satisfaction as now he and his team can prop-
erly dedicate themselves to their clients.

Matthias has already recommend SHORE’s software solution 
to colleagues at Chamber of Trade events. By 2017, he himself 
intends to get a website from SHORE (SHORE Web), transfer 
his payment system to SHORE (SHORE Cash) and have an app 
(SHORE App) designed for his business. 

Online appointment booking function

Text message reminder service

Customized calendar

User-friendly operation
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REQUEST A DEMO

“SHORE is much clearer and easier to use than software solu-
tions from other providers.”

THE RESULT

of his regular customers now 
only use the online booking 

function.

new customers are gained on 
average each month thanks to 

SHORE.

of Matthias’ customers reacted 
positively to the online appoint-

ment booking function.

50% 80%  5
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