
SHORE CASE STUDY

RUHE-POL

With SHORE, Kathrin can now plan her working day much more easily and purposefully. As a 
result, she has already seen turnover increase by 20%. She can successfully connect with 60% 
of her clients via her newsletter, thus increasing her turnover for regular clients.



“The client has my full attention during the 
treatment. I don’t like to be disturbed with ap-
pointment inquires and with SHORE’s online 
appointment booking function I’ve found the 
perfect solution!”
Kathrin Haupt, Owner
Ruhe-Pol

ABOUT RUHE-POL

In her first job, Kathrin did not really feel comfortable or happy. 
After fate dealt her a personal blow, she decided to move into 
the healthcare industry to do something to help others. “I’ve 
always been interested in the industry, which is why I decided 
to do additional vocational training.” 
After two years of being employed in massage studios and 
working abroad, Kathrin realized that she was stuck in a rut and 
wanted to pursue other ideas than those used in classic mas-
sage. She therefore trained as a sound masseur and learned 
how to use colored and essential oils. In her own studio, she of-
fers cosmetic treatments, full body and combination massages, 
alternatives with colored oil and singing bowls, right through to 
weight loss consultation minus the yo-yo effect. 
Kathrin aims to be able to cater to her client’s personal de-
mands during their appointments together and to provide 

them with relaxation aside from conventional medicine. “The 
client should be able to take a break from the stresses of ev-
eryday life and enjoy some quiet time. If your soul cannot relax, 
neither can your body.” 

Name Ruhe-Pol

Industry Beauty

Product SHORE CRM, Online Booking

Country Germany

Town Munich

Company size 1 member of staff
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THE CHALLENGE

THE SOLUTION

Until she started using SHORE, Kathrin had been sending her 
newsletter via email. She created and shared events via Face-
book. The challenge was in finding enough time to write the 
texts in advance so that the invitations and information were 
published at the right time. “I had to consider well in advance 
when the newsletter should be sent. Only then could I schedule 
the time to write it.” 
During treatments, Kathrin wanted to be able to concentrate 
fully on her clients. During those times, she did not answer the 
phone or open the door. “I wouldn’t like it if I were the client 
and the person providing the treatment kept running away. 
The client gets my full attention, 100%.” This meant that she 
couldn’t respond to appointment inquiries during those times, 

which led to loss of turnover and unhappy clients who couldn’t 
get hold of her. 

A software to enable her clients to book appointments online 
was meant to ease the situation. However, the first software 
that Kathrin used did not allow her to decline appointments. 
“With Salonmeister, appointments would simply be booked. I 
was unable to refuse appointments to those who had been re-
peated no-shows in the past.” This meant that Kathrin had zero 
influence over her cancelation rate and clients complained be-
cause they sometimes didn’t receive appointment reminders. 
These technical issues simply gave Kathrin more problems in-
stead of solving the initial ones.

Newsletter had to be written well in advance 

High cancellation rate

Technical problems with appointment bookings

Unclear bookings

Since Kathrin switched to using SHORE, her daily routine has 
become much simpler. She saves a lot of time with the news-
letter function in particular. “I don’t like to treat my clients as if 
they were on a production line. Therefore, they get as much 
time for themselves as they need after the treatment.” Kath-
rin uses these downtimes to write and create the newsletter 
and events. Thanks to the appointment reminder function, 
she no longer has to remember to send reminders in advance 
and can rely on the automated system. Furthermore, she gets 
much more feedback to the newsletters and invitations that 
she sends. 
Being able to edit appointment inquires doesn’t just increase 

her turnover, it also significantly facilitates her daily planning. “I 
don’t always have time to listen to my voicemails or start up the 
computer to edit appointment inquires and bookings.” 
Appointments are not entered in the calendar until Kathrin has 
approved them. This means she can first check the inquiry and 
if necessary decline it, thus reducing her cancelation rate. With 
the help of the SHORE Business App, appointments can now 
be confirmed and coordinated when Kathrin is out and about.

Thanks to SHORE’s reliable support, she can now concentrate 
on her clients 100%. After all, if your soul cannot relax, neither 
can your body. 

Significant time saving 

Text message reminder service

Automatic newsletter distribution

Appointments can be confirmed on the go
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REQUEST A DEMO

“The induction to the software was very detailed and easy to understand. 
My working routine has improved significantly in a short space of time.”

THE RESULT

Of newsletter recipients react 
directly to its content.

Fewer appointments canceled 
due to the reliable appointment 

reminder function.

More turnover as Kathrin can 
now plan her day in advance.

60% 20%  100%
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