
SHORE CASE STUDY

TOCCO D’ANGELO 
HAIRSTUDIO
Roberto can now organize the working day for his staff and himself much more efficiently thanks 
to SHORE. With the SHORE App, he can coordinate his daily schedule from home. 75% of his 
customers already use the online booking function and his cancelation rate has fallen by 30%, 
thanks to the text message reminder function.



“Tocco D’Angelo is an exclusive beauty oasis. 
That’s why we work with SHORE – the software 
that also represents exclusivity.”
Roberto Cianciarulo Lombardi, Owner & Manager
Tocco D’Angelo Hairstudio

ABOUT TOCCO D’ANGELO HAIRSTUDIO

In May 2011, Roberto and his friend Daiana opened the Tocco 
D’Angelo Hairstudio and turned their hobbies into their careers. 
“We love what we do and our customers see that. We run our 
business with heart and soul.” A common vision of an exclusive 
beauty oasis motivated them to go self-employed. Thanks to 
the original range of offers that provided a full-service pack-
age in one location, their client base quickly grew.  Their target 
group primarily comprises working mothers who want to use 
their limited free time to best effect. 
For Roberto and Daiana, developing a personal relationship 
with their clients and making them happy are of the highest 
priority. “It’s wonderful when you have clients you can talk to 
and enjoy a coffee with, while at the same time catering to their 
needs and having them leave happily after their appointment.” 
By expanding the feel-good oasis, the two partners aim to make 
their studio an attractive workplace with excellent services and 

top-quality further education and advancement opportunities. 
“After renovating our studio we want to offer a special appren-
ticeship. That means providing our own training courses in 
addition to the hairdresser’s apprenticeship so that our future 
trainees and staff get first-hand experience of our extensive 
knowledge. The advantage here is that the content is tailored 
to our unique range of offers.” 

Name Tocco D’Angelo Hairstudio

Industry Hairdressing

Product SHORE CRM, Online Booking

Country Switzerland

Town Niederuzwil

Company size 3 members of staff

SHORE Customer 
Reference Tocco D’Angelo Hairstudio 2016



THE CHALLENGE

THE SOLUTION

The main challenge for Roberto and Daiana was in going 
through the handwritten agenda and gaining an overview of 
the day before preparing the studio for the clients. “When we’re 
in the shop, we first get an overview of everything that’s going 
on that day. Some appointments require more preparation 
than others.” This meant they had to be in the shop in good 
time to be able to prepare the studio for the day’s business. 
Clients also frequently approached them outside opening 
hours and at weekends using their private contact details 

or Facebook in order to arrange a last minute appointment. 
One of the two managers then had to drive to the shop in order 
to enter the appointment into the calendar by hand. If there 
was no time to do this, appointments would sometimes be for-
gotten and not written down.
But it wasn’t just the two partners who were affected by this. 
Clients also didn’t turn up to appointments that had been 
made weeks in advance, meaning it was difficult to keep track 
of the daily routine. 

Time-consuming daily planning

Numerous cancelations

Spontaneous appointment booking

Unnecessary loss of free time

As the hair studio became better known and the client base 
grew, the number of appointment inquiries increased. In or-
der to be able to manage these more efficiently, Roberto and 
Daiana decided to purchase a software solution. “Initially I 
looked into browser-based software such as Net Agenda. How-
ever, I found it too awkward to use.” 
When they stumbled upon SHORE, they were most impressed 
by the online appointment booking service (SHORE Online 
Booking) and the text message reminder function. “Private in-
quiries now go through the online booking system. I don’t have 
to go into the shop anymore; instead, I can tell potential clients 
to book an appointment online. This means we can enjoy our 
evenings and do not have to be on call 24 hours a day.” 
Roberto also thinks that the online appointment booking func-
tion is certainly an improvement for his clients. “Many of our 

clients work all day and they don’t want to use their break book-
ing an appointment on the phone as you often get put on hold. 
Via the online function, they can book an appointment quickly 
and easily on the computer or their phone.” Roberto and his 
staff can even view the daily schedule at home and thus plan 
enough time to get the studio ready. 
He was positively surprised by the statistics function. This gives 
both owners an overview of the services each client books and 
how often they book them. 

Next, Roberto and Daiana want to have their own app designed 
for them by SHORE, to make the booking process even easier. 
Thanks to SHORE, the two owners are one step closer to fulfill-
ing their dream of their own beauty oasis featuring an exclusive 
range of head-to-toe offers and watching it grow. 

Online appointment booking function

Text message reminder service

Simple daily planning thanks to the calendar view

User-friendly customer support
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REQUEST A DEMO

“SHORE easily beats all the competition.”

THE RESULT

Fewer booked appointments 
are canceled

Product provides a complete 
package that is perfectly tai-
lored to their requirements.

Of their clients use the online 
appointment booking function 

from SHORE.

30% 75%  1
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