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They invited me to an interview,
let's look for what this
company is all about... ”

Development of social media has made companies
more transparent and vulnerable. Today
candidates trust the testimonies of the existing
staff of a hotel, more than they trust the image
each company itself promotes through ads and
advertisements. Attracting talent depends largely
on the dedication and willingness of employees to
communicate a positive outlook for the company.
Effectively managing the reputation of an
employer has nowadays become much more
complex and of strategic importance.

In a job market, such as the ever-growing hotel
industry, in a country where the unemployment
rate is decreasing but its population remains
stable for years while the problem of talent
shortage is widening, the struggle to attract and
retain talent is intensifying. With the help of a
strong reputation as a good employer, a hotel will
increase its quality candidates, reduce its cost per
hire and differentiate itself from its competitors.
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HOW CAN | BUILD A STRONG
EMPLOYER BRAND?

By following these steps, you can start the journey of building a
strong employer identity:

1) SET YOUR GOALS

Think about what exactly you want to accomplish with your
Employer Branding strategy. Some of the main goals that can be
achieved are:

e Receive more job applications

e Get more qualitative resumes

e Increase the engagement rate of candidates

e Improve your reputation as an employer

e Build trusting relationships with candidates

e Get more visitors to your career site

e Get more candidates through social media

e Increase recommendation rates among candidates
¢ |Increase the rate of "offer-acceptance”

If any of these goals are relevant to you, keep reading!
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In order to attract the most suitable candidates for the
available positions, recruiters must design ‘talent
profiles’. These should clearly depict the different
characteristics and skills required for each role, as
well as include the key motivations that will
encourage the ideal candidates to apply. For example,
some employees find the provision of proper meals
and accommodation more important than their
involvement in decision making. For others, vertical
job enrichment can mean future promotion and
assuming the position of supervisor. However, this
promotion, for a receptionist, can mean the loss of tips
and more responsibilities that he does not necessarily
want.

Particular attention should be paid to the fact that one
out of ten hotel employees does not consider financial
incentives to be a motivating factor. These employees
should be given other incentives: public recognition of
their work or the right to participate in decision-
making are some of the incentives that are likely to
have a positive effect on them. Thio procedure will
help you to study the characteristics of the ideal
candidate for each position and finally to publish more
targeted job ads. In addition, this gives the candidate
the opportunity to form a clear picture of whether he
or she fits the position, even before submitting his /
her CV.
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3) LEARN WHAT MARKET IS SAYING ABOUT YOU & ASSESS
YOUR EXISTING REPUTATION AS AN EMPLOYER

e Google your company

e Interview your newly hired employees by asking them what they had heard
about your company before applying to it

e Send a short questionnaire to the candidates who went through the
interview process (whether they got the job or not)

e Check out what blogs & Social Media Groups etc. are writing for you

You might be surprised by your findings!

4) DEFINE HOW YOU WOULD LIKE TO BE CHARACTERIZED AS
AN EMPLOYER THROUGH A REALISTIC EXAMINATION OF
YOUR STRENGTHS & TRANSLATE YOUR CONCLUSIONS INTO
A CLEAR & ATTRACTIVE EMPLOYEE VALUE PROPOSITION

Be different from your competitors; in a talent war, it is not enough for a
business to be good over time. It must identify which areas are excellent, in
other words it must answer the questions

e What differentiates our culture and way of working from our competitors?

e What do we offer to our employees so that they want to return it back by
performing the way we desire?
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5) BY WHAT MEANS OF COMMUNICATION
WILL YOU BE ABLE TO PROMOTE YOUR
BRAND?

There are 7 channels through which talents mostly find

you:

e Job boards

e Visiting your career site

e Visiting your Facebook page

e Finding you on a Talent Network (i.e Linkedin)

e Talking to a representative of your company on a career
day

e Filling out a job application form

e Getting to know any of your existing employees

In addition, | would like to suggest you to use two tools in
order to catch candidates’ interest:

e Photos: The phrase 'one picture is worth a thousand
words' is not accidental. Companies today use photos on
social media to get closer to the audience they are
targeting at, showcasing their authentic experiences.

e Video: Generation Z (1998 - 2015) has now entered the
hospitality business for good. We are talking about the
first purely 'digital native' generation. Otherwise called
"screenagers"”, they look to the internet like the previous
generation did to the radio or TV. This generation
prefers to be informed through faster, more direct and
interactive media such as videos. They have instant
access to information, and they know how to make a
research.
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6) MEASURE THE RESULTS OF YOUR EFFORT
I —

By closely monitoring the results of your efforts, you are
given the opportunity to immediately understand what actions
produce the desired results and what needs improvement.

7) KEEP YOUR BRAND PROMISES
I —

Your best ambassadors are your own employees! The long-term
power of an employer brand depends on the quality of experience
it provides to its people. Many hotels, however, focus on their self-
promotion during the recruitment and selection process,
neglecting subsequent life cycle experiences

(eg performance management, career development plans, etc.).
This tactic suspends an employee's commitment to the company.

It is your primary responsibility to ensure, through seminars and
open communication, that every member of the hotel understands
the value of a strong employer brand for the successful running of
the business and understands how important it is to make its own
contribution to maintaining that reputation.
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CONCLUSION
—

So, try the above tips & you can be sure that you

will:

e [mprove your turnover rate

e Be different from the competing hotel units

e Attract more candidates & more qualitative of
them

e Improve your company’s reputation not only as an
employer, but also as a business as a whole!
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ABOUT WORKATHLON
I —

What we do
Workathlon is a Hospitality Platform which was created by industry experts and aims to
facilitate talent acquisition, management and retention with the use of innovative Al

technologies.

Visit https://workathlon.com/ for more details.

FOLLOW US:
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https://www.workathlon.com/
https://www.facebook.com/workathlon/
https://www.instagram.com/workathlonjobs/
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