
WHAT IS THE FULL BACKGROUND AND EXPERIENCE OF THE ACTUAL 
DEVELOPERS ON THE TEAM? 

The answer on the following pages is taken directly from The Urban Catalyst Fund 
PPM (Private Placement Memorandum), pages 57-64 

The excerpt covers each of the three Urban Catalyst applicable developers in deep 
detail: 

• Erik Hayden
• Background & Experience
• Highlighted Projects including:

• Brooklyn Basin Master Plan – Oakland
• Parcel C, Brooklyn Basin – Oakland
• Midtown at Meridian – San Jose
• Marquis – San Jose
• The Ohlone – San Jose

• Josh Burroughs
• Background & Experience
• Highlighted Projects including:

• The Graduate – San Jose
• Park View Towers at St. James Park – San Jose
• North San Pedro Block H – San Jose

• Paul Ring
• Background & Experience
• Highlighted Projects including:

• Linq at Newbury Park Transit Village – San Jose
• South Main Street Plaza - Milipitas
• Sparq Mixed Use Apartments – San Jose



Erik Hayden currently serves as President of our Manager and also serves as President of our Sponsor. He has 
been responsible for developing more than $3.5 billion in real estate projects, including over 6,000 residential units 
in the California Bay Area. Mr. Hayden has experience in acquisition, contract negotiation, due diligence, risk 
assessment, financing, construction, and disposition of multifamily, single family and large mixed-use and master 
planned developments. He maintains relationships with a broad network of property owners, real estate brokers and 
lenders, which enables him to identify and acquire prime investments. Mr. Hayden also has expertise navigating 
projects through the entitlement process by working with elected officials, community groups, and political 
organizations to gain support and get projects approved. 

Prior to forming Urban Catalyst, Mr. Hayden served as the President of Zarsion America, a Beijing-based real 
estate development company. Prior to working at Zarsion, Mr. Hayden worked for Lafferty Communities where he 
focused on acquisition and entitlement of single family residential homes throughout the Bay Area and Northern 
California. Before working at Lafferty, Mr. Hayden worked for Republic Urban Properties where he specialized in 
the acquisition and entitlement of large multifamily developments in core locations. Mr. Hayden also worked for 
SummerHill Homes, focusing on acquiring infill locations for residential development throughout the Bay Area. At 
SummerHill Homes, he became an expert at marketing and performing the financial analysis of potential 
developments. Shortly after graduating from college, Mr. Hayden moved to San Francisco to work for Swinerton, a 
large general contractor. Mr. Hayden graduated with honors from the University of Washington in 2002 with a 
Bachelor of Science in Electrical Engineering. Mr. Hayden is an active member in the following community groups 
and industry associations: Building Industry Association, Urban Land Institute, NAIOP Silicon Valley, The SVO and 
the Rotary Club of San Jose. 

Mr. Hayden has been involved in a variety of ground up real estate development projects in his career. Below 
are some of the highlighted projects: 

- Brooklyn Basin Master Plan – Oakland, CA
The Brooklyn Basin Master Plan is a 64-acre development located 20 minutes from San Francisco on the
waterfront in the City of Oakland. Located just south of Oakland’s famous Jack London Square,
Brooklyn Basin is one of the last remaining large-scale development sites in the inner Bay Area and a
flagship for Oakland. Fully built, it will consist of 3,700 housing units, approximately 100,000 square feet
of retail space, 32 acres of parks, and a new 200+ slip marina. At buildout, the total project cost is
expected to exceed $1.7 billion. Mr. Hayden worked on this project from 2015 to 2019 as President of
Zarsion America, the majority owner of the project and co-developer with Signature Development
Group.



- Parcel C – Brooklyn Basin – Oakland, CA
Parcel C is located on the water in the First Phase of development in the Brooklyn Basin Masterplan in
Oakland. The project is a 241-unit Class A luxury apartment community with a small amount of retail
space. Parcel C is one of the first projects in California to utilize the new 2017 building code that allows for
five stories of wood framed construction (Type III) over three stories of concrete podium (Type I). This
new building type allows for a density of 163 units per acre with a wood framed building. The architectural
style was created to take advantage of the waterfront views, especially the use of modern bay windows and
the configuration of the podium deck. The 1.48 acre project is scheduled to start construction in Q4 2018.
The $140 million development will be financed with $85 million in senior debt from Bank of the West, $32
million in preferred equity from Essex Property Trust, and will also utilize a joint venture structure with
Essex. Mr. Hayden worked on this project as President of Zarsion America.

- Midtown at Meridian – San Jose, CA
Meridian epitomizes the gentrification and redevelopment of the West San Carlos Street “Antique Row”
corridor in San Jose. The project comprises two properties totaling 3.25 acres, a former appliance
showroom and warehouses. The new project consists of 218 apartment units and 14,100 square feet of
retail space, including a Chase Bank and a Starbucks. The $68 million development was financed with a
$42 million loan from Bank of the West and California Bank and Trust. Pembrook Capital sourced $16
million in preferred equity. The project is a five story, wood framed building that wraps a five story parking
garage. Construction was completed in 2014, and the project is now fully stabilized. Mr. Hayden worked
for Republic Urban Properties through the acquisition and entitlements for this project. Mr. Hayden also
participated in sourcing the financing and worked through the initial stages of construction of Meridian.



 

 

 
 

- Marquis – San Jose, CA 
Marquis is located in Japantown, a bustling neighborhood just north of downtown San Jose and one of  three 
historically authentic “Japantowns” in the United States. It is a neighborhood filled with civic and historic 
pride and offers residents an active main street, Jackson Street, filled with fabulous restaurants, specialty 
stores and gift shops. Marquis is a 166 unit apartment project, built on 3.28 acres. Its three story, wood frame 
over one story of partially submerged parking is ideal for the creation of onsite amenities including a pool 
and lounge area. For the total project cost of $45 million, California Bank and Trust funded a $30 million 
construction loan, and preferred equity was provided by Essex for $9 million. Construction was completed 
in early 2015. Mr. Hayden worked for Republic Urban Properties through the acquisition and entitlements 
for this property. Mr. Hayden participated in sourcing the financing and worked through the building permit 
process. 

 

 

- The Ohlone – San Jose, CA 
Slated to be one of the first high rise projects to start construction outside of downtown San Jose, the Ohlone 
is a three-phase, 800 unit residential project with 12,500 square feet of retail. The Ohlone has also provided 
to the City of San Jose a four-acre park, Del Monte Park, located directly next to the project and planned light 
rail station. This $250 million project began with construction of Block C in 2017 and Block B in 2018. 
While working at Republic Urban Properties, Mr. Hayden worked through the approval of the Purchase 
Agreement from the Valley Transportation Authority (a three-year process) and processed the entitlements 
for the project receiving discretionary approval in 2013. The entitlements included an Environmental Impact 
Report and over 35 community meetings. 

 
 
 
 
 
 



 

 

 
 
 

Joshua Burroughs currently serves as Chief Operating Officer of our Manager. Mr. Burroughs has participated 
in acquiring and entitling over 5 million square feet of product in Northern California, including over 1,500 
residential units in Opportunity Zones. Mr. Burroughs is an experienced real estate professional, and is charged with 
supervising and directing all aspects of land acquisition, entitlements, forward planning, and land development, 
including project underwriting, design, construction, relationship management, partnership/joint venture formations, 
debt and equity placement, management of consultants, and project/asset disposition. Mr. Burroughs serves on the 
Board of Directors of the Urban Land Institute Silicon Valley, the San Jose Downtown Association, and the San 
Jose Light Tower Foundation. 

 
Mr. Burroughs is a graduate of California Polytechnic State University – San Louis Obispo. Mr. Burroughs 

serves on the Board of Directors of the Urban Land Institute Silicon Valley, the San Jose Downtown Association, 
and the San Jose Light Tower Foundation. Mr. Burroughs is also a member of the Saint Claire Club, Silicon Valley 
Capital Club, Bellarmine Alumni Council, SPUR’s Downtown Catalyst Committee, and the Saint James Park 
Advisory Board. 

 
Prior to joining Urban Catalyst, Mr. Burroughs served as Senior Director of Development for SWENSON, one 

of Northern California’s premier development and construction firms, and one of the oldest family offices in Silicon 
Valley, touting its 100 year history of development in the Bay Area. Signature projects of note during his tenure 
there include: 

 
- The Graduate – San Jose, CA 

The Graduate is a 1,000 bed, 260 unit student housing tower in Downtown San Jose, located one block 
west of San Jose State University. Mr. Burroughs negotiated a joint venture with AMCAL Housing for this 
$190 million project, which includes a ½ acre amenities deck and over 15,000 square feet of ground floor 
commercial space. Under Mr. Burroughs leadership, the project broke ground less than twelve months 
from the date the project was submitted for entitlement approvals. He was involved with purchasing three 
parcels of land from three different ownership groups, negotiating a joint venture, architecture and 
construction agreements, and sourcing debt and equity to commence construction on this catalytic project. 
The project broke ground in December 2017 and will open for the Fall Semester in 2020. 

 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

- Park View Towers at Saint James Park – San Jose, CA 
Park View Towers is a 220 unit, multi-tower apartment project that fronts the historic Saint James Park in 
Downtown San Jose and includes over 15,000 square feet of ground floor commercial space. Mr. 
Burroughs helped entitle the project and managed the architecture and engineering teams, which managed 
the approvals process for a Site Development Permit, Historic Preservation Permit, Grading Permit, 
Foundation Permit, and all environmental approvals. He subsequently helped negotiate the sale of this 
asset. 

 

- North San Pedro BLOCK H – San Jose, CA 
North San Pedro BLOCK H is a 305 unit tower apartment project in Downtown San Jose, located within a 
half mile of the proposed Google Campus, and just north of San Pedro Square (San Jose’s restaurant 
district). Mr. Burroughs helped entitle the project, and managed the architecture and engineering teams 
which managed the approvals process for a Site Development Permit, Special Use Permit, Grading Permit, 
Foundation Permit, and all environmental approvals. He subsequently helped negotiate the sale of this 
asset. 

 
 
 
 
 
 

 



Paul Ring currently serves as Executive Vice President of Development and Construction for our Manager. 
Prior to joining our Manager, Mr. Ring worked for The Core Companies. While at The Core Companies, 
Mr. Ring oversaw the development of over $400 million in mixed use, apartments, and for-sale housing projects. He 
has managed all project stages, including acquisition, program definition, entitlement, consultant selection and 
design, value engineering review, construction oversight, and warranty review, with responsibility for overall 
schedule, budget, and quality goals. Prior to joining The Core Companies, Mr. Ring focused on infill residential and 
mixed-use development while receiving his MBA at the UCLA Anderson School of Management. Before attending 
graduate school, he was Director of Operations for the San Francisco office of a national concrete and parking 
design and consulting firm. He also worked for several years as a project manager and structural engineer. He 
received his BS in Architectural Engineering from Cal Poly San Luis Obispo. He is an active member and past 
program committee chair of ULI, is a Board Member of the Housing Leadership Council of San Mateo County, , 
and is on the finance committee of Habitat for Humanity East Bay / Silicon Valley. Mr. Ring is also a member of the 
UCLA Anderson Bay Area Alumni Group, American Society of Civil Engineers, and is a licensed Civil and 
Structural Engineer in the state of California. 

Mr. Ring has participated in developing, entitling, and overseeing the design and construction of a wide variety 
of real estate projects in his career, including office, hotel, mid and high-rise residential, parking structures, hotel, 
and mixed use developments. Recent highlights include: 

- Linq at Newbury Park Transit Village - San Jose, CA
Completed in 2017, the Linq mixed use development is the capstone development of the Newbury Park
Transit Village, located within one mile of the new Berryessa Bart station in San Jose. Linq includes 230
apartments and 8,000 square feet of retail, in a four-story wood and concrete building surrounding a six- 
story concrete parking structure. The housing project was the cornerstone of a 20-acre masterplan, entitled
with a General Plan Amendment by The Core Companies, which includes a 1 acre public park surrounded
by over 1,000 for-sale townhomes and 500 affordable rental apartments. While at The Core Companies,
Mr. Ring oversaw the $70 million development and construction on Linq, collaborating with development
partner Republic Urban Properties. Financing was provided through a $45 million construction loan from
Bank of the West and preferred equity by Essex Realty Trust.



- South Main Street Plaza - Milpitas, CA
Entitled in 2018, the South Main Street Plaza is a 220 apartment, $120 million, transit-oriented
development within one half mile of the new Milpitas Bart Station. The two-acre site was in two parcels
that were originally part of two different city-specific plans. These plans required the General Plan be
amended and a new zoning plan put in place to allow a seven-story building with five levels of housing be
built over a two-story parking structure with first floor retail space and a public plaza. Originally zoned for
40 to 60 dwelling units per acre, the new transit hub project utilizes density bonuses to provide a
development at over 100 dwelling units per acre.

- Sparq Mixed Use Apartments - San Jose, CA
Located in San Jose’s SOFA Arts District, the Sparq mixed use apartment project is a $52 million
investment in San Jose’s Downtown Core. The project features an innovative design tailored to the
creative tech worker in Silicon Valley looking for urban amenities such as the SOFA market, rock
climbing, fitness and yoga gyms, all found within one block of the site. Over 3,000 square feet of retail
space along 1st Street enclose a two-story parking structure that incorporates an automated parking system.
Mr. Ring helped negotiate the land purchase, and directed a development team overseeing the feasibility,
planning and building approvals, as well as construction administration, marketing, and financial reporting.



 

 

 



Executive Officers and Investors of our Sponsor, and Employees of our Manager 

As of the date of this PPM, the executive officers and investors of our Sponsor, the employees of our 
Manager, and their positions and offices are as follows: 

Name Age Position 
Erik Hayden 39 President of Sponsor, President of Manager 
Joshua Burroughs 33 Chief Operating Officer of Manager, Member of Sponsor 
Paul Ring 47 Executive Vice President, Development and Construction of 

Manager, Member of Sponsor 
Jeff Greenman 37 General Counsel of Manager, Member of Sponsor 
Morgan Mackles 40 Senior Vice President Investor Relations of Manager, Member of 

Sponsor 
Jefrey Henderson 40 CBRE Bay Area Market Specialist, Member of Sponsor 
Vahe Tashjian 38 Member of Sponsor 




