


SAP° Strategy Management

SAP Strategy Management closes the gap between strategy and execution by identifying and properly resourcing key
initiatives. This solution aligns all your teams with organization goals, initiatives and operational indicators. It helps
you communicate plans and objectives, align business units and allocate resources to key priorities, monitor and
report on progress and pro-actively take action when issues arise. It also fosters accountability by linking strategic
goals, metrics, and progress to employee actions.

SAP Strategy Management addresses the operational needs of your whole team — from executives to front-line
workers.

* For executives, it provides the tools to communicate and manage goals, initiatives and metrics from initial definition
to completed execution.

» For managers, department heads, and line workers, it provides actionable plans.

» SAP Strategy Management leverages collective knowledge and helps everyone make informed decisions and work
collaboratively to meet strategic goals.
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»Visualized Goal Achievements Status Against Key
Performance Indicators (KPIs)
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v Notes

Production levels released are now exceeding target levels as we have managed to improve output gradually

Track Performance on the Move

With the SAP Strategy Management mobile app, you can extend your on-premise SAP Strategy Management software
capabilities to your mobile users.

* Analyse organizational performance at a glance

* Receive alerts and collaborate on key issues that require immediate attention

* Assign individual responsibility for objectives and KPIs

¢ Align execution with strategy by connecting goals, initiatives, and metrics

* Measure the impact of initiatives to determine how best to allocate resources

* Compare business unit performance side-by-side or with other relevant benchmarks

»Why MDS ap?

MDS ap is a professional service provider of Enterprise Performance Management and Group Finance. Our area of
work spans from Strategic Finance, Planning Budgeting and Forecasting, Management Reporting, Analytics, Business
Intelligence to Financial Consolidation and Legal Entity Management. Furthermore, we provide automated creation of
filings, including annual/quarterly reports and board books with fully incorporated XBRL tagging.

The combination of EPM knowledge and the passion for quality enables our certified consultants to translate the
customer’s requirement into optimized business processes using the latest information technology.
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For more information about MDS ap please contact our local offices
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