
Steps we followed to Grow Juma Al-Majid Office 
Equipment’s Website Traffic By 160% & Lead 
Volume By 216% In Just 12 Weeks

B2B  
CASE STUDY



IMPACT  
FIGURES 
Within 90 DAYS of digital activation & realignment,  
Juma  Al Majid - Office Equipments Division managed to achieve

160 %
INCREASE IN  

WEBSITE TRAFFIC

216 %
INCREASE IN THE  

VOLUME OF MONTHLY LEADS

2
HIGH-TICKET CLOSING PER 

MONTH WITHOUT HIRING NEW 
SALE STAFF
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Investigate Who The Actual Buyers Are

Step 1:

Build A Relevant Content Strategy
Step 2:

Generate Content Assets
Step 3:

Publish, Promote & Learn

Step 4:

PROCESS  
OVERVIEW
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Find Out Who The 
Actual Buyers Are
This integral session is part of our client on-boarding.  

We get key stakeholders - sales, marketing, service, product, 
management - in a room and drill down into every last detail. 

Insights are compiled and turned into an elaborate ‘Buyer 
Persona’ document describing their primary persona and 1 - 2 
secondary personas. 

“A buyer persona is a semi-fictional representation of your ideal 
customer based on market research and real data about your 
existing customers.” - Hubspot

STEP 1 

Document Preview:
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Using data derived from the buyer persona, we draft a blueprint 
on content types our target personas would be interested in 
consuming. 

Based on this, we would run an extensive keyword research to 
identify topics worth writing about, with the below criteria kept 
in mind during production: 

• Relevancy to the buyer persona’s interests, goals 

• Likeliness to achieve OED’s S.M.A.R.T business goals 

• Attractiveness of the topic 

• Volume, competitiveness & ranking - Online search 

Build A Relevant  
Content Strategy

STEP 2 

The content strategy can be as simple as a Google spreadsheet compiling 
ideas, research, and data:
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STEP 3 

This involves producing blogs, social media posts, ad copies, 
lead magnets, videos, infographics, landing pages, emailers 
and lots more. 
All aiming at generating quality Leads.

Sample - Articles primarily addressing customer pain-points:

Generate  
Content Assets
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Step 4 

Publish, Promote  
& Learn
To shorten the time needed to receive feedback from the market, 
we promoted OED’s content across major social networks.  

This allowed us to analyze what’s working and adapt accordingly.
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Videos
Being the most widely accepted and consumed media format, 
custom video production + written content re-purposing into 
animated video formats were an essential part of the mix.  

Besides promotion ‘reach’ being optimized to reach an all-time 
low platform cost, the results were also equivalently amazing 
with video view rates going as high as 79%
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Landing Pages  
To keep quality prospects on site, our mobile-optimized landing 

pages are custom made to the user journey. These are 
designed not only as a lead magnet, but also to influence 

decision making (i.e. make it easier) compared to visiting the 
main corporate website.  

Our form submission rates range between 22-39%
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Email marketing 
In our experience, email marketing is the most under-utilized 
channel in this region. Which is a shame because every $1 
spent on a subscribed email gets back $40

An ROI of 40x or 4000%.
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Google Ads 
“Gaps” in OED’s digital marketing were sealed across all junctions. 
Running PPC ads on Google targeting selected search queries 
with high “buyer intent” has generated an average all-time Click-
Through Rate of 20%

Finally, to make OED “omnipresent,” we ran re-targeting ads 
across Display Networks based on their user behavior.

Re-targeting Ads
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Result

Yes, I’d like to speak to Ubrik about getting more leads

Blending content, paid promotions and automation,  
Ubrik Media has taken Juma Al Majid Office Equipment - 
Konica Minolta  from barely any online lead to dozens of 

qualified leads a month.
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