B2B
CASE STUDY

Steps we followed to Grow Juma Al-Maijid Office
Equipment’s Website Traffic By 160% & Lead
Volume By 216% In Just 12 Weeks




IMPACT
—IGURES

Within 90 DAYS of digital activation & realignment,
Juma Al Maijid - Office Equipments Division managed to achieve

160 %

INCREASE IN
WEBSITE TRAFFIC

216 7%

INCREASE IN THE

VOLUME OF MONTHLY LEADS

e

HIGH-TICKET CLOSING PER
MONTH WITHOUT HIRING NEW
SALE STAFF

CLICK HERE FOR MORE LEADS
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PROCESS
OVERVIEW

Step 1
Investigate Who The Actual Buyers Are

F

Step 2:
Build A Relevant Content Strategy

Step 3:

Generate Content Assets

9 _qP-

Step 4:

Publish, Promote & Learn

CLICK HERE FOR MORE LEADS
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STEP1

FiNnd Out Who The
Actual Buyers Are

This integral session is part of our client on-boarding.

We get key stakeholders - sales, marketing, service, product,
management - in a room and drill down into every last detail.

Insights are compiled and turned into an elaborate Buyer
Persona’ document describing their primary persona and 1 - 2
secondary personas.

“A buyer persona is a semi-fictional representation of your ideal
customer based on market research and real data about your
existing customers.” - Hubspot

Document Preview:

Concerns (general)

Roj hos pressure from management to cut
down his company’s expenditure. He is worried

B AC KG Q O U N D clocut internal cagacity ond meeting his

specific goals. |
Overview

Ra; s in-chorge for the financial health of his
company. He is the decison maker when the
company has to carry out high Ticket

purchases. When deciding on a greduct, he Goals (s peciﬁc)

secks reliabilily ana nis facus is on makin

sure that nis company’s operational cests are * Being recognized lor his business

under contrel He reports ta the CEO orin ochievemnents.

some coses the General Manager. = Increase compony’s proftobility and ensure

SEMO0TN operoions

1 35-58 Yeors cle Expat
— Dutal JAE
Ambitions (general) _ )
- _ , Worries (specific)
_ ) Ra; pelieves in continuous self development
oro ﬁ't:“.:"‘:y':r"’:'b:‘;:’::‘f::;;ll ond spends a goed amount of his time + Effectively monitoring, controlling and
) learning coout new trends and topics that reporting operational costs
.

canr ne beneficial ta his work,

CLICK HERE FOR MORE LEADS
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STEP 2

Bulld A Relevant
Content Strategy

Using data derived from the buyer persona, we draft a blueprint
on content types our target personas would be interested in
consuming.

Based on this, we would run an extensive keyword research to
identify topics worth writing about, with the below criteria kept
IN Mind during production:

 Relevancy to the buyer persona’s interests, goals
e Likeliness to achieve OED’s S.M.A.R.T business goals
e Attractiveness of the topic

e Volume, competitiveness & ranking - Online search

The content strategy can be as simple as a Google spreadsheet compiling
ideas, research, and data:
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Generate
Content Assets

This involves producing blogs, social media posts, ad copies,
lead magnets, videos, infographics, landing pages, emailers
and lots more.

All aiming at generating quality Leads.

Sample - Articles primarily addressing customer pain-points:

5 TRENDS REDEFINING THE 11 REASONS NOT TO INVEST
PRINT INDUSTRY IN 2019 IN A DIGITAL LABEL PRESS
3y Juma Al Maj d Cffice Equipment Divisior cn By Juma Al Majid Office Cquipment Division en

Apr 14,2019 24700 PM Apr 14 2014 702:44 PM

Quick question: 18 label converting ona of your service

The print industry continues to change with digital disruption
offeringe? Digital Label Prasces are more th ..

of the workplace. Quecirca's Global F..

HOW TO SAVE HUNDREDS OF HOURS IN IS YOUR INTELLECTUAL PROPERTY BEING
DOCUMENT PROCESSING EVERY MONTH STOLEN RIGHT UNDER YOUR NOSE?

Imagine somecne 10l peoopaetiry info'metion from your business ard shared il with your
COMPETNINS..

—

CLICK HERE FOR MORE LEADS

This one’s for all our hard working lriends in
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Publish, Promote
& Learn

To shorten the time needed to receive feedback from the market,
we promoted OED’'s content across major social networks.

This allowed us to analyze

E www.ubrik.com

what's working and adapt accordingly.

@ s -

B Account Overview 2 Campalgns o5 Ad Sets

E] Ads

View Sctup 39 Columns: Perlormance » Breokdown v Reports o

Ad Name o & R s'":':‘:': &‘u:ucll Last Significant Edit Resulis Reach Impress ons Cn:::‘:: Amaunt Spent
O Jure 3oc31 2031 - 16 June June Lowszst eost 102 3,112 5,023
Auul Eigagen Fued Enyag
€ June 30cEt Posl: - 25 June Jdra Lowast cost Jun 25, 209, 2210 PR (% 3,511 6 /63
Aaar Fagaoesy 7 Aavs apn roar Froag
[ @ Jurm - Anreresy - Prospecting - Vid 2 Cape— Lowsst cost Jun 25, 2019, £:24 PM 1368 3,295 12,930
“usl Bgagen 2 Jays Fuel By
[ & Y June 30CE1 Qosls - 10 Juns Qe Lowsast cost Jun13, 2UTE, 150 P 18 276 851
Anst Fagacesy T Aavs apn Mar Froag
€ 5 Jure Bocst Pest - 98 Junc June Lowest cest g3 1325 6314
4gct Engagen Foet Engag.
| #3. | Hure docst Jost: - 1 Juna June Lowast cost & 2013 EX
Results from 72 ads — — 35843 179,234 -
sl Tral PO AT
R
hd Name +- Slatus O Spent Impressions o Clicks T Average CTR
86 ads - o = 1.26%
Our customer service is based on a single core value:
we promise to delight you. That means: We are
Blways reachable i We sclve your problem fast - C.85%
Creative name: 43457945
Campaign: Engagement - Jun 12, 2018
Creative |D; 48457645 - Sporsorad Content - Sng 2
mage
Our superb on-site services cover: B Installation
: . . : : . Woarld Class
Maintenance B Service and repair The best thing is RSN
b t d bl Il included i Ty ey
acor, parts, and consumanies are all \inciuded In your m - 1.02%
Creative name: 4834782°E
Campaign: Engagement - Jun 13, 2019
Creative |D: 484738215 - Sporsored Conlent - Single
mage
Cur Custamer Service Philosophy WE
. . . . i
[NEW BLOG POST] When the product is a commodity, BULLD
. RELATIONSHIPS
what sets your print vendor apart from the rest? At
Juma Al Majid Office Equipment Division, it's how we v C.e2%
“reative name: 43500725
Cempaign: Engagement - Jun 18, 2018
Creative ID: 48500728 - Sponsored Contant - Single
mage
n this short video, Reshma Keshava, Konica
Minolla's OPS manager, gives you a lew easy-to-
mplement tips on how you can reduce print-related v 0.82%

Creative name: Reshma vid 2
Campalan: Video views - Jun 18, 207°¢
Creative ID: 48501245 - Sponscred Content - Video

CLICKHERE FOR MORE LEADS
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Videos

Being the most widely accepted and consumed media format,
custom video production + written content re-purposing into
animated video formats were an essential part of the mix.

Besides promotion reach’ being optimized to reach an all-time
low platform cost, the results were also equivalently amazing

with video view rates going as high as 79%

!
'4

X
Pl Juma Al Majid Est. - Office Equipment Divisi...
B 1Mo « Edited

In this short video, Reshma Keshava, Ko ...see more

Reshma
Keshava

Optimized Print Service Manager
Professional Service Group

A

l]l] H ®——————————— 00:01/01:42

* 5 1,016 Views

(5 Like E Comment f-{) Share
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Landing Pages

To keep quality prospects on site, our mobile-optimized landing
pages are custom made to the user journey. These are
designed not only as a lead magnet, but also to influence
decision making (i.e. make it easier) compared to visiting the
Main corporate website.

Our form submission rates range between 22-39%

FAN

Juma Al Majid Es:.

Office Equipment Divition

A

Juma Al Majic Esi
D ¥ Bagaineran Divivien

Schedule your FREE Security Audit

Maintaining network and data security is one of the many challenges that businesses face or a daly basis. Networks and
nformation are at conetant rek of attack from exteraal and potentially irtemal, threats. Printere ard multifurction devises
receive and outaut irtellectual property and seasitive infcrmation every day. Are you safeguarding your print environment?

Konca Minolta will he p vou s2cure your print ervironment. Fill out the form below to find out whether your current print
infrastruetiure is villnerable and what proventive actians ynu can take ta enstire your print flapts safety
Schedule your FRE " " yo=p ’

Your kua neas redies on priviers and

Ahea considenng ecupmert, mainenance, regair, papes, rk and

therprint A netwok scun of your print devices, performed by our Firet Name®
§(1)) qualified systen exgineas -
-
Konca Minota smil help your organi2abinn recoca prnding ecsts hy
ok Namg*
Filost the form below to 13 N "
= A mnentianing vuinerabilites found dusing the
=] report ng S
- scan
sg ," Busincas Trmail*
o
— Fuskiate urenl peryn tnvw and dleet ¥ 3
q) N 4" cm' i praving oy* y (o Muiile nunben™
-\" wihin 1heir pecfaerancs
SEC) R e
‘ Recommendationg to help s2cure the envircnmeznt for
. th: futuee
~ompany name*
Guice on amomating marwal office procecsre % reduse
MINpYwer time Goert on parting syciove
SUEMIT
'T. Cdouate Fidden ceata tehnd yeor curay. sysieve ond
% F €a3et0 the immediots savings that 2on be mod:

ARE YOU PAYING TOO MUCH ON
INK AND CONSUMABLES?

Do you Inow how afficient your print solctions are’

www.ubrik.com CLICK HERE FOR MORE LEADS

Qur FREE print audit canheln you find a new
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fihg

In our experience, email marketing is the most under-utilized
channel in this region. Which is a shame because every $1
spent on a subscribed email gets back $40

An ROl of 40x or 4000%.

Email marke

AN

| Juma Al Majid Est.

Othoe Egaipoent Division

o SN
/\ -

Juma Al Majid Est. KONICA MINOLTA
Ol e Egupment Division

What Gets Measured, Gets Managed

In this newslattar. we've gol a bicg post on how to raduce your pnaling cos . e w
'J Summer's here, and it is HOT!

30%, soma naw data on Kcnica Minolta print secunty, and we show you ho
can print madical racords like X-Rays and MRls on regular orint paper. Readq  Whal was up wilh the weather this weekend? One minutz it's blazing hot, then the

find aut more! next it's raining cas and dogs! Anyway, we hope you 2njoyed your time off and

you're tac< refreshed. With that in mind, we d Ilke to recommend soma "light
[New Blog] 3 Strategies To reading” while you have your moming coffce. And a short videc of one of our best

. . clients. Read on...
Reduce Enterprise Print Cos{

10-30% -

Accerd ng 1o Gartrer, comparies spend aroun [New B|Og POSt] Our Customer

of their annual revenue on printing costs. Acty WE
managing prirt costs can reduce spending byl Service Phi Iosophy BUILD

iostn;::z:::yw Sattins poshin When the product i3 a commedity, what sets your RELA'"ONSH'PS

print vendor apart from the res:? At Juma Al-Majid

Read More Office Equipment Division, it's how we treal our

customers. In our alest article, discover the
L L) n
S e How "Hackable" Is Your Pr philosophy teh nd our world-class customer
Fleet? service.
Recently, some naws outlals have depictac
= sensationalized scenarios whera printers we Read More

used as an easy paint of accass into conr mra

networks to wreak havoe and steal all kinds
[Case Study] Consumable Use ey

Can Ihis happen 1o Kon ca Minoliz Prinlers?

Down 25%, Paper Use Down 50%

“With Konica Minolta, w2 have successfully

www.ubrik.com CLICK HERE FOR MORE LEADS

Read More
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Google Ads

"Gaps” in OED's digital marketing were sealed across all junctions
Running PPC ads on Google targeting selected search queries
with high "buyer intent” has generated an average all-time Click-

Through Rate of 20%
Campaign Budget Status Impr. Clicks CTR All conv.
Y search - Generic M Fligible 3.36%
B2 search - Elack & White MFP “ Eligible 11.82%
[ Search - Color MFP ~ Cligible 19.35%
Y search - Services M Eligible 3.52%
M Eligible 7.03%

[} scarch - Konica Minolta

Re-targeting Ads

Finally, to make OED "omnipresent,” we ran re-targeting ads
across Display Networks based on their user behavior.

/\ #%. GET YOURFREE  ‘leArNwmoRe A
pmaAlMaia e S DRINT ASSESSMENT |

Ollice Equipment Divisior

EXCLUSIVE WHITE PAPER l

Unlock the potential of digital in
-

SIGN UP TO WIN

the world of labels

JA
JUMA AL MAJID EST. 4 AN APPLE IPAD
WITH KONICA MINOLTA

& JUMA AL MAJID EST.

CLICK HERE FOR MORE LEADS



https://ubrik.com/contact/
https://ubrik.com/contact/
https://ubrik.com/contact/

“We decided to shift to B2B Digital Marketing
with Ubrik, and we found the results were
fantasticl”

Rakesh K P, General Manager
General Manager
Juma Al Majid Group

Blending content, paid promotions and automation,

Ubrik Media has taken Juma Al Majid Office Equipment -
Konica Minolta from barely any online lead to dozens of
qualified leads a month.

Yes, I'd like to speak to Ubrik about getting more leads

www.ubrik.com
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