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“What’s in a name?





7858

1056

Instructional Design

Learning Experience Design

Jobs with this in the title…

88%

12%

Informal search on LinkedIn (only my 1st,2nd, & 3rd level connections)



"Learning is something people do. 

Training {instruction} is something you

do to people.
- Jay Cross 



“Your learning challenge? 
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Proficiency

70%  On-the-Job Experience

20%  Informal/Coaching

10%

Formal

Training

Instructional Design

Learning Experience Design

Takeaway:

Instruction is only a small 
part of learning. 

@mbr1online
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Learning Experience Design
The learner centered process of 

facilitating the learning and 
application of knowledge and skills 

(expertise, proficiency) by providing a 
set of learning activities(formal, 

informal, and experiential) supported 
by content, feedback, and technology.



Learning 
Experience 

Design

Cognitive 
Science

Design 
Thinking

User 
Experience 

Design

Content 
Design and 

Curation

Learning 
Technology

Data and 
Analytics

LX Design Parent Disciplines

Email me for additional resources on 

Learning Experience Design

mrosenheck@elearningbrothers.com
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Perceive

ActAdjust
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Perceive

ActAdjust
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Cognitive Science



Goals

Perceive

ActAdjust

Motivation
Emotion
Feeling

Metacognition

Mental Models
(Schema)

(LTM)

Episodic       
Declarative
Procedural

Effects
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Knowledge 
Shield

Attention
Working 
Memory

(STM)

Pattern 
Matching

Reflection

Cognitive Science
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Takeaway:

We actively 
construct our 

knowledge and 
skills through 
experience.

@mbr1online

Learning Experience Designers 
support and accelerate 

people’s construction of knowledge and skills.

Perceive

ActAdjust



Cognitive Apprenticeship
• Allan Collins
• John Seely Brown

Cognitive Science Apprenticeship



How might this apply
to your learning challenge? 



Nano Feedback CycleTM

Nano Feedback CycleTMCopyright ©2018 eLearning Brothers - All Rights Reserved 



Formal Training

Learning Record Store 
Everything Tracked 

Data Analytics 

Creating a Guided Path to Proficiency

xAPI

xAPI

xAPI

Content Repository
Performance Support, Videos, 

Reference

Copyright ©2018  eLearning Brothers LLC All Rights Reserved 



A formal method for practical, creative resolution of 

problems and creation of solutions

Design Thinking

Design Thinking is meant to be a

1. Divergent exploration process that leads to 

2. Convergence around a solution.
- Mike Hruska



Design Thinking

Empathize 

Define

Ideate

Prototype

Test
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User Experience Design  
UX

“The process of enhancing user 

satisfaction by improving the 

usability, accessibility, and 

pleasure provided in the 

interaction between the user and 

the product.”
- Wikipedia

Goal:
Make products and software
Useful, Usable and Delightful

Process:
• User Research 
• Design
• Testing
• Implementation

careerfoundry.org
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Take the perspective 
of an employee.

Substitute:
Work for Home
Time for Money
Handshake for Kisses

TCB = Taking Care of 
Business

https://youtu.be/Ic-1zGGvovU?t=2m22s
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Define: 
Learner Persona

Prototypical 
Learner

Goals
• Desires

• Aspirations

• Challenges

• Frustrations

• Fears

Previous 
Experience

Level of 
Expertise

Motivation 
• Extrinsic 

• Intrinsic

What    
might he/she 

be:
• Thinking 

• Feeling

• Saying

Empathize!
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Proficiency

70%  On-the-Job Experience

20%  Informal/Coaching

10%

Formal

Training

Time

P
ro

fi
ci

en
cy

70:20:10



Define: Experiences and Knowledge
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Work with experts or master practitioners to:

Input: Situations & Knowledge

• List all of the situations they handleSituations

• Organize those situations into categoriesCategorize

• Identify how they vary on various parametersVariations

• Create a “Taxonomy of Situations” to guide creation of 
learning experiences.Taxonomy

• Identify the knowledge (content), strategies, heuristics, 
and process that experts use to handle the situationsKnowledge



CONTENT
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EXPERIENCE
If content is 

king, 
experience is 

the 
emperor!

@mbr1online

Takeaway:



• On-demand content
• Knowledge Base
• Video or Audio clips
• Social
• Checklists, Guidelines
• Mini-Tutorial
• Ask Someone!

• Performance Support

Provide 
content and 

feedback 
at the 

Teachable 
Moment.

Takeaway:

@mbr1online

Content



Training Upside Down Cake

Begin with 
scenarios, 
challenges 

and provide 
content at the 

teachable 
moment.

@mbr1online

Takeaway:
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On-the-Job 
Learning
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Design Learning Path and Experiences

P
ro

fi
c
ie

n
c
y

Time (Gradually increase task difficulty and decrease scaffolding/support)

Adjust

• What to Change

• Next Learning Goal

Prepare

Support:

• Mini-tutorial

• Ask someone

• Content

Act

• Job Task

• Simulation

• Scenarios

• Case 
Studies

Perceive

Feedback

• Experiences    
(Episodic)

• Principles

(Declarative)

Support:

• Coaching 

• Social Media

• Comm. of Practice

• Peer Review

• Portfolio

• Articulation

Skill or
Proficiency

Motivation        Goals Support:

• Modeling

• Examples

• Performance Support

• Scaffolding

• Guidance at 
Teachable Moment



https://open-organization.com/en/2017/09/18/virtuous-open-innovation-ecosystem/

The learning ecosystem is the combination 

of technologies and support resources 

available to help individuals learn within 

an environment. 

- David Kelly, eLearning Guild





Learning
Ecosystem

Canvas



Learning 
Experience 

Design

Cognitive 
Science

Design 
Thinking

User 
Experience 

Design

Content 
Design and 

Curation

Learning 
Technology

Data and 
Analytics

LX Design Parent Disciplines

Email me for additional resources on 

Learning Experience Design

mrosenheck@elearningbrothers.com
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•What is one thing that you might do 
differently when you get back?

•What would you like to delve into further?

Your Takeaways



Thank you!

Marty Rosenheck, Ph.D.

Director, Talent Development Consulting

mrosenheck@elearningbrothers.com

@mbr1online

Join the LinkedIn Conversation: 
https://www.linkedin.com/feed/update/urn:li:activity:6536289964802535424

Email me for additional resources on 

Learning Experience Design

mrosenheck@elearningbrothers.com

https://www.linkedin.com/feed/update/urn:li:activity:6536289964802535424
https://www.linkedin.com/feed/update/urn:li:activity:6536289964802535424

