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What Research Tells Us About Social Learning

Active learning influenced 
by cognition, environment, 

and behavior

A cognitive process that 
takes place in a social 

context

Connecting

Communicating
An interchange of knowledge 

and perspective                      
among groups  

A synthesis of knowledge 
that is personal to the 

learner

Relationships that support 
constructive learning

Social learning is…

Curating

Creating

Collaborating



Why Social Learning?

Learning occurs WITH and from OTHERS 

Learning happens through DIRECT and INDIRECT contact

Learning goes BEYOND the CLASSROOM

Social learning is MORE EFFECTIVE than formal training. 



COMPANIES

The Value of Social Learning

Use social learning
in some way  

73%

EMPLOYERS
Expect to increase their 

focus on 
social learning

75:1

ROI
Compared to traditional 

learning

50%

Association for Talent 
Development

Brandon Hall Group

Bloomberg



There are uncanny similarities between the way we meet physically with each 
other and the features available in social media….

Think about it…



What does this mean for
INSTRUCTIONAL DESIGNERS?



eLearning doesn’t exist 
in a 

VACUUM



Observing the behavior 
of others

Behavior Reward Systems
Progress updates, 
recognition, and         even 
badges

Experiences
Sharing stories, best 

practices, and lessons 
learned

Mentoring, coaching, and 
immediate, personalized 
feedback

Supervisory Practices

Consider How Learning Occurs in Social Contexts 



Learning doesn’t                  
end on a

CONCLUSION 
PAGE



www.facebook.com

Promoting Learning Beyond the Course Conclusion Page

www.facebook.com

Live Tutoring

Collaboration



Embedding Social Learning Opportunities in a Course
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Social
Polling

Coaching and 
Mentoring

Types of Social Learning

Gamification Leaderboards Q&A 
Sessions



Social Polling
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Social Polling
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Social Polling

70:20:10
On the Job
EXPERIENCE70%

Mentoring & 
COACHING20%

Classroom
Courses & 
READING

10%



Coaching and Mentoring

www.facebook.com

www.facebook.com



Ask an Expert Example



Mentoring and Coaching



Serious Games



Team-Based Game Strategy

Work together to 
solve a mystery that 

ties into a 
compliance topic



Team-Based Game Strategies

1

2

3

4

Post 
questions 
before the 

exercise

Create
goals or  

benchmarks
Add a 
timer

Use dashboards



Leaderboards

www.facebook.com

Badges earned

Completed courses

Standing



Leaderboards



Leaderboards
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Q&A Sessions



Use objectives to identify the platforms

Make information easily accessible

Encourage group collaborationAssess readiness to adopt social learning

Ask learners to share posts

Schedule feedback sessions on social media  

Implementing Social Learning

Transfer discussions to social media sites

Don’t get caught up in the social media black hole

1
2
3
4

5
6
7
8

Follow these steps to successfully 
implement social learning  
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