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Landlords and Property 
Managers: We are in this  
together – Exemplary Damages

In recent Tenancy Tribunal cases, adjudicators have awarded exemplary damages against both landlords 
and property managers when there has been a failure to provide and maintain premises in a reasonable 
state of repair. This will be extended to include failure to meet the new insulation standards from  
1st July 2019.

This means that landlords and 
property managers can be held 
joint and severally liable for fines 
awarded by the tribunal when 
they feel that both parties have 
failed in their duties. That is, 
property managers cannot hide 
behind the excuse that a landlord 
won’t perform repairs on a rental 
property.

The Chief Executive, Ministry of Business, 
Innovation and Employment (MBIE) 
can make a claim to the Tribunal 
on behalf of a tenant. MBIE have 
an investigation team that monitor 
and enforce compliance with the 
Residential Tenancies Act, Healthy 
Homes Guarantee Act and associated 
regulations. They are also the team  
that will be ensuring that all rental 
properties meet the insulation standard 
by 1st July 2019.

That being said, there is nothing for good 
landlords and property managers to be 
concerned about providing that:

• both property managers and 
landlords are acting within a 

reasonable timeframe to  
conduct repairs

• inspections are performed on a 
regular basis and maintenance 
requirements are addressed

• the property meets all new 
regulations such as insulation.

With all the new legislation that has 
been introduced over previous years, 
the intention is to improve our rental 
housing stock which is good for  
New Zealanders. Having a Government 
department to enforce this is necessary 
as unfortunately there are landlords and 
property managers who do not abide by 
rules and regulations, leaving our most 
vulnerable at risk. Property management 
companies must ensure that they are 
reporting back to their landlords with 
an honest and accurate account of the 
property and ensure that landlords fully 
understand what their obligations are 
under the Act.

Harcourts property managers are 
professionals in their field. They conduct 
regular inspections of all our rental 
properties, reporting any maintenance 

required. In the rare case that a landlord 
does not share Harcourts’ values and 
refuses to meet their obligations under 
the Act, the management contract may 
have to be terminated. This will be the 
case for landlords who fail to meet their 
obligation to insulate their property by 
1st July 2019.  

If you have any questions about 
compliance for a rental property,  
contact your Harcourts Property 
Manager. 

Harcourts property managers are 
your eyes and ears and will advise 
you of what is needed to keep 
your property well maintained. 
With the new standards for rental 
homes, Harcourts looks forward to 
managing warmer, drier, healthier 
homes and being part  
of this reform for the benefit of 
New Zealanders.  
With MBIE’s team enforcing 
compliance, a higher standard 
across the property management 
industry is welcomed.
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National Conference: Helping property 
managers stay at the top of their game 
In May, the Harcourts National 
Conference was held at Skycity 
with over 800 people attending 
from all over New Zealand. This 
year an entire day was dedicated 
to Property Management with 
sessions featuring an impressive 
list of international and local 
Keynote speakers. 

The Property Management day was 
a tremendous success, with record 
numbers attending, and feedback 
overall is that the entire Conference was 
simply outstanding.  

We would like to congratulate our 
National Award winners, particularly 

the offices and individuals that achieved 
the coveted awards for Excellence. The 
competition for the Excellence Award 
is fierce, with property managers from 
around the country competing on the 
delivery in five key areas of Excellence.  
Our award-winning property managers 
demonstrated Excellence in achieving 
high performance levels, new business 
and retention of existing clients, low 
arrears, low vacancies and renting 
properties under their management.  

Excellence in property management is all 
about professionalism, being adaptable, 
clear-headed and demonstrating an 
exceptional knowledge of property 
management legislation, the existing 

Residential Tenancies Act 1986 and 
reforms. Ongoing training, like that 
delivered to our Harcourts Property 
Management team at our Conference, 
ensures we remain well placed to  
deliver the best service to landlords  
and tenants.

Sadhana Smiles, Chief Executive Officer - Property Management, 
Harcourts International speaking at Inspirational Women

Harcourts networking event - business partner happy hour Tanja Jones, Chief Executive Officer, TMJ Coaching speaking at 
the Property Management Workshop

Congratulations to all the 
Harcourts property managers 
and offices who achieved 
awards, nationally and 
regionally, and to all our 
property managers throughout 
the country who provide 
excellent service to their clients 
each and every day. 


