


O U R  M I S S I O N

Our mission is to help millions of people increase 
physical activity and real world social connections, 
leading to healthier and happier lives.



*Research conducted by the global leader in fitness loyalty and data 
analytics - TheRetentionPeople (Move’s founder’s previous business) 

T H E  O P P O R T U N I T Y

Every consumer wants to 
stay healthy and active 
for their entire life

So why does the health and fitness industry serving this 

demand, only keep customers engaged for a few weeks?

Move's founder is one of the leading authorities on fitness 

consumer behaviour and retention.

Variety and Convenience are the secrets* to staying active



One membership to 1000s of 
activities. Easy access to gyms, 
yoga studios, climbing walls and 
even handstand classes.

T H E  P R O D U C T



One size fits all is OUT
Unique, curated and 

tailored is IN

People want to live 
their lives FREELY



H O W  I T  W O R K S

Customers can select from a range of 

subscription plans depending on the frequency 

and type of activities they wish to attend.

Consumer pays subscription

Move offers the whole range of physical 

activities from gym, yoga, climbing walls 

and even handstand classes!

Movers can go to as many activities as 

they want*. Move pays the providers for 

each visit.

Choose from 1000s of activity providers Move pays the activity provider

* Fair usage policies apply



Digital 
Marketplaces

Content 
Subscriptions

O U R  M O D E L

Combining the 
most successful 
business models 
of our times

A Powerful Cross Network Effect, 
Subscription, Marketplace.



L A R G E  S H A R E  O F  M A R K E T  P E R  C I T Y

Total Active Population

150,000

Registered Users

73,000

Active Users

37,000

Customers

18,000

Anyone can 
change the world, 
they just need to 
define their world

B R I S T O L

We have always been a business 

with global intention. Our founder is a 

seasoned entrepreneur and knows 

you have to walk before you can run. 

So to prove the business model and 

market we defined the 'world' we 

want to change as just one city, 

Bristol. We proved we could rapidly 

gain significant share of the market in 

just 18 months.

2 0 1 8  N U M B E R S

Total active population is based on Sport England 
Active People Survey 2016. Registered users are 
unique accounts created. Active users have attended 
at least one activity. Customers have paid at least 
one month subscription.



We are the largest 
and most profitable
‘health club’ without 
owning a gym!

B R I S T O L  I N  A  S E N T E N C E

Estimated based on industry knowledge of health clubs in Bristol



B R I S T O L  I N  N U M B E R S

Annualised Recurring 
Revenues

Net Promoter Score

c£3M

Annualised Run Rate 
Profit August 2018

c£299K

-100 10060

60%

1:9
CAC to LTV

FROM 
BRISTOL ONLY

FROM 
BRISTOL ONLY

4x 'Movers' are 4 times more likely to still be active 
after 12 months than single venue users

LTV
CAC

High Repeat Subscription Rate
NPS is a standard measure of customer 

satisfaction. 60 is very high, Google scores 
50 for comparision*

Our customers don't just subscribe once, 
they rejoin in high numbers creating a very 

loyal community

The profits from each customer over 
their lifetime (LTV - lifetime value) is 9 

times greater than the cost to 
acquire a customer (CAC).

*npsbenchmarks.com



3rd fastest growing 
private tech company 
in Britain
The Deloitte Technology Fast 50 is one of the 
UK's foremost technology award programmes. 
It is a ranking of the country's 50 fastest 
growing technology companies, based on 
revenue growth over the last four years. 
Most excitingly we topped the league tables 
just with the growth in Bristol and Bath!

2 0 1 7



39th fastest growing 
private tech company 
in Britain

The Sunday Times Hiscox Tech Track 100 
league table ranks Britain’s 100 private tech 
(TMT) companies with the fastest-growing sales 
over their last three years. 
We topped the league tables again with the 
growth in just Bristol and Bath!

2 0 1 8



I love MoveGB! The 
variety of fitness keeps 
me motivated and I've 
tried so many new 
things too! I feel like I'm 
subscribed to fitness!

W E  P R I D E  O U R S E LV E S  O N  
C U S T O M E R  H A P P I N E S S



G R O W T H

Total Active Population

150,000

Registered Users

73,000

Active Users

37,000

Customers

18,000

£0.4m Annualised Profits

£3m REVENUES
£50m Profits

£400m REVENUES

Total Active Population

19,000,000*

Potential Registered Users

9,234,000

Potential Active Users

4,674,000

Potential Customers

2,280,000

Total Active Population

240,000,000*

Potential Registered Users

116,640,000

Potential Active Users

59,040,000

Potential Customers

28,800,000

*Sport England Active People Survey 2016Numbers accurate as of Sept 2018 *Estimated Global Wellness Institute data

B R I S T O L U K E U / U S

£500m Profits

£4BN REVENUES

We have achieved rapid 
growth, becoming one 
of the largest activity 
providers in a few of UK 
cities. We are just 
getting started.

The global health and wellness 
industry is worth £400Bn*. 
Extrapolating what we achieved in 
Bristol to the UK and then EU/US 
markets you get a sense of our 
growth potential.

A C H I E V E D  T R A C T I O N  
F R O M  B R I S T O L  O N LY

P O T E N T I A L  G R O W T H



W H Y  C R O W D F U N D I N G

We’re so grateful to our community of members and partners that we wanted 
to offer you the chance to own a part of Move and become a shareholder, 
along side professional institutional investors, so you can share in the success. 

We’re growing exceptionally fast, with nearly 100% growth in members this year  
- you’ve helped us get to where we are today and this is the perfect way for us 
to give back. Investing will allow us to continue our expansion to discover and 
help grow more amazing businesses that get hearts pumping. 

We will continue to invest in products and services to make an active lifestyle 
more accessible for all.

We’re just at the very 
beginning of our journey to 
cement Move as the service 
the world trusts to look after 
our health and happiness. 



U S E R  G R O W T H
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P A Y I N G  M E M B E R  G R O W T H R E V E N U E  G R O W T H

204% Compound Annual Revenue 
Growth from 2013 to 2017

Almost 100% member growth so far 
in 2018, a leading indicator for 
revenue growth next year.

Revenue Growth From Bristol Only Total Revenue Growth 



V A L U A T I O N
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£2m
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£59m

2 0 1 3 2 0 1 4 2 0 1 6 2 0 1 7

Our company value 
has increased by 
2850% since 2013
Compared to 6% FTSE 100 
growth in same period

How was the share price valued?

The valuation of the company was done 

by professional institutional investors 

(ADV and Downing ) in Dec 2017. We 

have grown significantly from this date 

with nearly 100% growth in members.  

The valuation has only increased by 30% 

to offer great value to our community.
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Downing are one of the UK leading investment companies .  
They have invested over £1.7 billion into businesses over 25 years
Accelerated Digital Ventures. ADV invest in the most innovative, highest 
potential, and globally disruptive technology businesses. ADV is owned and 
run by successful operators and entrepreneurs who have built, scaled and 
exited businesses, including AOL, ARM, EasyNet and PlusNet. 



A dreamy business offering has at least 
four characteristics. Customers love it, it 
can grow to very large size, it has strong 
returns on capital, and it's durable in time

Convenience, self booking, on 
demand, smart phones

Jeff Bezos, CEO Amazon

T E C H N O L O GY

Growing health and wellbeing market with strong 
growth in the freelance fitness providers.

E C O N OM Y

High demand for health and wellbeing 
and Increased leisure time

S O C I E T Y

Riding the wave of key market trends



C O M P E T I T O R S

HIGH  VA R I E T Y 

O F AC T I V I T I E S

HIGH  MARKET SHARE OF A 

CITY’S ACTIVE POPULATION

LOW  VA R I E T Y 

O F AC T I V I T I E S

LOW  MARKET SHARE OF A 

CITY’S ACTIVE POPULATION



T H E  T E A M

An experienced 
team brought 
together by our 
shared passion 
for Move

2x Successful fitness tech 
entrepreneur. One of the world's leading 

authorities on exercise behaviour.

F O U N D E R  &  C E O

Experienced Founder/Product CEO
2x fast growth viral product startups 

funded by Accel and NEA. 

H E A D  O F  P R O D U C T

Experienced Business Insight and 
Engineering Lead from Tesco and 

Trainline.

H E A D  O F  T E C H  &  D A T A

Experienced international sales 
Director from JustEat and Treatwell.

H E A D  O F  S A L E S

20 Years Experience at Director 
level in the fitness industry. 

H E A D  O F  C O M M E R C I A L

Ex-CFO of JustEat - 8 years of rapid 
growth, led the £1.5Bn IPO.

I N V E S T O R  A N D  B O A R D  A D V I S O R

Group CEO of over 20 software 
Companies, Sustainable Growth Focus.

C H A I R M A N



We’re the UK’s largest fitness network 
with over 6,000 activity providers
and we're just getting started!



T H E  V I S I O N



DISCLAIMER Certain statements contained in this document constitute forward-
looking statements or financial projections. When used in this document, the words 
may, would, could, will, intend, plan, anticipate, believe, seek, propose, estimate, 
expect, and similar expressions, as they relate to the Company, are intended to 
identify forward-looking statements. Such statements reflect the Company’s current 
views with respect to future events and are subject to certain risks, uncertainties and 
assumptions. Many factors could cause the Company’s actual results, performance or 
achievements to vary from those described in this document. Should one or more of 
these risks or uncertainties materialise, or should assumptions underlying forward-
looking statements prove incorrect, actual results may vary materially from those 
described in this document as intended, planned, anticipated, believed, proposed, 
estimated or expected. The forward looking statements and financial projections in 
this document are based on current expectations and intentions and are subject to 
risks and uncertainties that could cause actual results to differ materially from those 
expressed or implied by these statements. If one or more of these risks or 
uncertainties materialises, or if underlying assumptions prove to be incorrect, the 
Company’s actual results may vary materially from those expected, estimated or 
projected. Given these risks and uncertainties, potential investors should not place 
any reliance on forward looking statements. These forward looking statements are 
stated as at the date of this document. Neither the Directors nor the Company 
undertake any obligation to update forward looking statements or financial projections 
whether as a result of new information, future events or otherwise.
Your capital is at risk and you should never invest more than you can afford to lose. All 
information in this document is intended to be used as a guide only and may not be 
relied upon for any purpose. The Company and its directors do not accept or assume 
any liability or responsibility for the accuracy, adequacy, completeness or 
reasonableness of any of this information (including without limitation any facts, 
opinions, estimates, projections). You are expected to do your own due diligence in 
verifying any information you are relying on to make your investment decision. The 
Company and its directors do not make any representations or warranty, express or 
implied, as to the accuracy or completeness of this information, and no information 
shall be relied upon as a promise or representation whether as to the past or future 
performance.

The information in this document is confidential information and is intended for use by 
the intended recipient only.  Copyright and any other intellectual property rights in the 
contents of this document are the sole property of the Company. 

Where distributed by the Company, this document is exempt from the general 
restriction set out in section 21 of the Financial Services and Markets Act 2000 on the 
communication of invitations or inducements to engage in investment activity on the 
grounds that it is made only to those persons who fall within the exemptions 
contained in Articles 19, 48, 49, 50, 50A and 51 of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2005.

Email: investment@movegb.com
Phone: 0345 519 6626
movegb.com
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