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Focus on 
Business Services

Adaptive Insights provides organizations with a 

performance management solution that includes 

multidimensional, detailed personnel planning and 

reporting, integrated P&L and cash fl ow statements, 

and reporting and analysis of key metrics.

Planning & Reporting Challenges
The business services industry faces challenges in the current 

economy, because during downturns, companies often eliminate 

outside services. In this environment, service companies need 

ways to improve utilization of their billable resources. Detailed 

personnel planning is the backbone of services budgeting and 

forecasting. These companies pay close attention to the fully 

loaded cost of each employee and often allocate personnel 

across multiple projects, departments, or service off erings. It’s 

important for these companies to be able to analyze key metrics, 

such as employee utilization and service line profi tability, and to 

use this information to carefully plan headcount.

In addition, headcount impacts the revenue plan. Revenue 

planning can involve drivers such as bill codes and bill rates, and 

important metrics focus on comparisons such as paid hours 

versus billable hours. Frequently companies need to perform 

what-if analyses to compare various hiring scenarios and their 

impact on the bottom line. The ability to reforecast easily, making 

adjustments based on diff erent revenue assumptions, can be a 

signifi cant diff erentiator.

Planning and reporting this way requires careful analysis of 

historical metrics, so integration of data from other systems 

is critical for planning. And reporting requirements include 

comparison of key metrics—actual versus plan. 

Spreadsheet-based systems are ineffi  cient, error-prone, and 

fundamentally unsuited for the complex, dynamic planning and 

reporting required by business services organizations.

“
Adaptive Planning was one of the 
most successful rollouts of software 
ever experienced at The NPD Group. 
After three months of using Adaptive 
Planning, the fi nance team received 
a standing ovation at the annual 
corporate meeting. Now that speaks 
to the adoption and the return on 
investment of Adaptive Planning.”

— EVP Finance, The NPD Group

Example of business services planning sheet
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The Adaptive Insights Solution
Adaptive Insights has been successful in helping over 70 business 

services companies streamline their planning and analysis,  

allowing them to:

• Plan headcount in detail, including multiple dimensions, and 

assign calculations to groups of people or to specific individuals

• Allocate personnel across multiple projects, departments, or 

service offerings

• Tie headcount to both costs and revenue, and easily perform 

utilization and gap analyses

• Perform what-if analyses to compare various hiring scenarios 

and their impact on the bottom line

• Plan complex revenue recognition scenarios for various  

revenue streams

• Reforecast frequently and make adjustments based on different 

revenue assumptions

• Automatically integrate data from any other enterprise systems

• Model integrated P&L, balance sheet, and cash flow statements, 

including effects of sales on accounts receivable, deferred 

revenue, and cash

• Use dashboards to analyze key metrics, including sales per 

employee, billable and paid man-hours, utilization of billable 

resources, etc.

• Use reports to perform variance analysis, including to drill down 

into underlying transaction detail from other systems

• Distribute report books via email for financial presentations such 

as board packages and executive reporting

• Improve accuracy and turnaround time in the planning and 

reporting process

Adaptive Insights’ software as a service (SaaS) model is a natural fit 

for the services industry and provides exceptional value. As a SaaS 

solution, no new hardware, software, or IT support is required for 

initial implementation or ongoing maintenance. All upgrades are 

included in the annual subscription with no retesting required on 

the part of the customer. And it’s low-risk, with the options of free 

trials and phased implementations.

It’s also intuitive and easy to use. Adaptive Insights’ CPM  

(corporate performance management) engine saves time and 

effort with built-in financial intelligence. Tight linkages with 

Microsoft Office products enable quick creation of board-quality 

reports and presentations. The web-based, highly customizable 

interface utilizes and improves upon Excel, allowing interaction 

by all types of employees with virtually no training.

“
It was unbelievable how flexible 
Adaptive was despite a complex set  
of drivers and models. We wanted  
the ability to model the client 
business as we needed to based on 
KPIs. In addition, the forecasting and 
reporting capabilities were exactly 
what we needed to reduce the time 
previously spent collecting and 
manipulating this information in  
Excel spreadsheets.”

— VP, Director of Finance, Jones Lang LaSalle
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