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CRISIS MANAGEMENT FOR
PENSION FUNDS

In toduy’s world, pension orgunisutions find
themselves stretched ucross un increusing
diversity of environments, which chunge
faster and less predictubly.

Good crisis munaugement uand the dbility to
udupt huve become key to success.

There are some sectors where these skills
dre commonplace und pension funds cun
learn from them.

As u conseyuence, on the occusion of its
10th anniversary, und the 350th anniversary
of the Greut Fire of London, Avidu
International hosted u seminar focused on
the importaunce of crisis munugement for
fpension funds.



Keynote speuker GENERAL SIR RICHARD SHIRREFF,
Deputy Supreme Commaunder NATO Europe
2010-2014, discussed his experience of how the
military dedl with crisis munugement.

MARTIN REEVES, Senior Parther and Manhaging
Director ut The Boston Consulting Group’s New
York office, Director of the BCG Henderson
Institute aund co-author of "Your Strategy Needs

u Strategy’ (Harvard Business Review Press, June
2015), shured best practices in uyile und auduptive
orgunisutions.

SALLY BRIDGELAND und PAUL BOERBOOM, Senior
Adviser und Founder of Avidu Internationdl
respectively, gave practicul exumples of risk
management aund the lessons that can be learnt
by the pensions industry.

BART HEENK, Munaginyg Director of Avidu
International, talked about the importance of
repeuted pructice und thorough preparation.

The event wus chuired by PROFESSOR GORDON
CLARK, Avidu Internutional Advisory Bourd
member, Director of the Smith School of Enterprise
und the Environment, University of Oxford, und
renowhed dauthor on pensions governunce.






Professor Gordon Clark

Avidu International Advisory Bourd member und Director of the Smith
School of Enterprise und the Environment, University of Oxford

c Pensioh fuhds dre, by definitioh, hot very dgdile
or uduptive to chanhygihyg enhvironments and
dedling with uhcertainty because of their lony
ferm hature und lohgevity. They dre typicdlly
redctive in a crisis situation, if they even
recoyghise u crisis.

A goverhuhce fuhction is key, helpihy you fo
become more robust. ,



General Sir Richard Shirreff

Deputy Supreme Communder NATO Europe 2010-2014

c It’s hot the plan that is crucidl, it’s the
planhing.

Leadership and intuitfion are ubout
experience und truining, lots of truining. )



Martin Reeves

Senior Parther und Munauying Director of The Boston Consulting Group’s
New York Office, Director of the BCG Henhderson Institute aund co-author of
“Your Strategy Needs a Strateyy”

c If you cun’t shape or predict then adapft -
hot just informdally but with discipline.

[ransforming compdanies are usudlly playing
cutch-up... )



Sally Bridgeland and Paul Boerboom

Senior Adviser, Avidu International und Founder, Avida Internationdl

‘ Give everyohe u plastic card with
emerygency telephohe humbers und u bar
of chocoldfe.,

Hurry wheh you have fime so you have fime
wheh you heed to hurry...

A crisis is ohly a crisis if you lose confrol.

Never let a good crisis go to WOSTG.,



Bart Heenk
Managinyg Director, Avida Intfernational
c Practice, practice, practice...

Be prepdred so you don’t punic unhd fake
the wrohy decision.

Het is pus crisis dls het bier op is. (A redl crisis
is when the beer runs out.) ,






BAKER & MCKENZIE

Buker & McKenzie’s Pensions Teum comprises 20 pensions
lawyers und is widely recoygnised in the industry us u leuding
specidlist practice. We have provided strateyic und day to day
pensions udvice to our clients for over 30 yeurs so have dn in
depth knowledye of the full range of pensions law issues. We
have considerdble experience of designing und leuding muijor
pension projects (e.y. buy-ins/outs) und dure known for providing
pragmatic and commercial advice. Pensions law is complicated
- we muke it understunduble. An ‘outstunding feum’, which has
‘superb technicdl skills, a responsive service und strony business
acumen’. Legul 500, Pensions 2016.

: KAS BANK

At KAS BANK we think your scheme’s custodiun should give you
more. So us well us keepiny your ussets sufe, we'll give you better
information — so you can make better informed decisions. And
we’ll give you better service — so you cun focus on munaying
your scheme.

We're pensions people, with u personul upprouch, so we're not
onh the outside strugyling to understand your world; we're on the
inside, looking ut your problems from your perspective. As u result,
we believe in bringinyg you fresh thinking und new ideus, including
tools und educution to help trustees control their costs more
effectively.

We're rdising the standard of administration for dll UK pension
funds. Whether you want to understand your costs more
franspurently, monitor your manugers more closely, or improve
investment performaunce more sustuinubly, we’re on your side —
helping you to deliver better outcomes for your members.



« .
NN investment

\' | partners

NN Investment Parthers is the usset munager of NN Group N.V,,
u publicly fraded compuny listed on Euronext Amsterdum,

NN Investtent Partners is heud-guartered in The Hugue, the
Netherlands.

NN Investtent Parthers in uggregyute manuges upproximately
EUR 187 bln (USD 204 bln) in ussets for institutions and individudl
investors worldwide. NN Investtent Parthers employs over 1,100
staff aund is active in 16 countries ucross Europe, Middle Eust, Asia
and U.S.

ROBeCO

The Investment Engineers

Robeco is u globul usset munayer offering a mix of investment
solutions ucross u broud range of strateyies to institutional and
private investors. Recoynized us u leuder in quuntitative und
sustainability investing and driven by resedrch-led innovdation,

we udopt u cuutious but pioneering upprouch to identifyiny
investment potential for our clients. Heudyuartered in Rofterdum,
the Netherlands, Robeco hus offices ucross Europe, the US,
Middle Eust und Asia und is u subsidiury of Robeco Group. As ut
30 June 2016, Robeco Group had EUR 269 billion in assets under
Munugement. Find out mMore ut robeco.com/uk.



Russell
1. Investments

Russell Investtents is u globul usset munuyer thut offers uctively
Mmunaged multi-asset portfolios und services that include advice,
investments und implementation. Russell Investments stands with
institutional investors, finuncial advisors und individuals through
advisors - using the firm’s core cupubilities that extend across
cupital market insights, munager reseurch, asset allocation,
portfolio implementation und factor exposures.

Russell Investtments has over €182 billion in assets under
munagement (us of 30/06/16) with over 1,700 institutiondl
clients, independent distribution purthers und individuul investors
yglobdlly. Russell Investments hus four decudes of experience
resedrching und selecting investment managers worldwide.
Russell Investments munuged 755 fransition events representing
over £483 billion during 2015 through its Implementaution Services
business.

TOWNSEND®
GROUP

Founded in 1983, The Townsend Group ("Townsend”) provides

u core set of investment skills exclusively focused on yglobul redl
estute und reul usset clusses. The firm offers these cupubilities to
institutional investors us un investment advisor und consultaunt, We
retdined our first client, The Ohio Police and Fire Pension Fund, in
1986, beyinning u relutionship that continues today.,

Townsend hus been advising und mManuying reul estute portfolios
for neurly three decudes und ucross multiple market cycles. We
currently munuge $14.7 Billion in client ussets (us of Murch 31,
2016), us well us udvise clients with redl estute and reul usset
dllocutions in excess of $179.3 Billion (us of December 31, 2015).
Through our yglobudl investment platform, fiduciary culture, usset
cluss expertise und client cupitul scule, we are dble to deliver
clients unigue informution, while providing u sourcing und
execution udvuntuye.



5% UBS

UBS Asset Munugement is u lurge-scule usset munager, with
well-diversified businesses ucross regions, cupubilities und client
segments. We offer u comprehensive range of uctive und pussive
investment styles and strateyies.

We tuke u connhected upprouch to find the unswers to our
clients’ investtent chullenges. Our globul cupdbilities include
equity, fixed income, currency, hedyge funds, reul estute,
infrastructure und private eyuity investment capubilities that
cun ulso be combined into customized solutions und Multi usset
strateyies.

Invested ussets totuled GBP 487 billion us of 30 June 2016. We are
u leudiny fund house in Europe, the third largest infernationdl
usset munugyer in Asid, the largest mutudl fund munager in
Switzerlund' und one of the lurgest fund of hedyge funds und redl
estute investment munagers in the world. We are locuted in 22
countries uround the yglobe with upproximately 3,500 employees.

I Morningstar/Swiss Fund Duta Swiss Promoters Report (us of 30
June 2016)
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