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M BE l: | Montgomery County Emergency Communication District
Post Office Box 1830, Conroe Texas 77305-1830
Phone: (936) 523-5911 / Fax: (936) 539-9111

NOTICE OF REGULAR MEETING _ )
DOCE 18—10452

March 28, 2018 FOSTED
03/23/2018 08:55AM

Shalby Curry

Notice is hereby given to all interested members of the public, of a me%ﬁﬁ%'ﬁ*@%ﬁ&w&%ﬁg‘nagers of
the above styled District, at 12:00 p.m., Wednesday, March 28, 2018, at the MCECD 9-1-1 Boardroom,
150 Hilbig Road, Conroe, Texas. The purpose of the meeting is as foliows:

Open Meeting
Public Comments; Please sign in and limit comments to three (3) minutes

Consider and take action on Annual Audit for Fiscal Year 2017 conducted by BrooksWatson PLLC
Consider and take action on a request from the Montgomery County Sheriff's Office for their PSAP Improvement
Project for Fiscal Year 2018, dispatch AV upgrades

3. Consider and take action on purchase for Server and Network improvements

4. Consider and rake action on a resolution with The Interlocal Purchasing System (TIPS)

5. Consider and take action on an interiocal agreement with The Interlocal Purchasing System (TIPS)

6. Consider and take action on a policy authorizing the executive director to sign contracts below a specified
7

8
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1

N

doliar amount
Consider and take action on authorizing the staff to request qualifications for auditing services
Consider and take action on authorizing the staff to request proposal for a compensation study.
. Discuss personnel manual update and appoint a committee to liaison with staff
0. Executive Director's report on items of community interest for which no action will be taken

Closed Executive Session

11. The Board may meet in closed Executive Session as authorized per the Texas Open Meetings Act, to consider
personnel matters pursuant to Texas Government Code, Section 551.074
A. Discuss matters involving personnel
12. Reconvene into open session to consider and take action if necessary
A. Take action, if needed, on matters involving personnel

Consent Agenda

13. Consider and take action on COBRA Continuation of Coverage Administrative Agreement with Texas Municipal
League Multistate Intergovernmental Employee Benefits Pool (TML M IEBP)

14. Consider and take action on Flexible Spending Arrangement (FSA) Account Carryover Service Agreement with
TML M IEBP

15. Consider and take action on Employer Agreement to Distribute Notice of Privacy Practices with TML M IEBP

16. Approval of meeting minutes for November 15, 2017

17. Ratify the accounts payable for the months of November and December 2017, and January and February 2018

18. Approval of monthly financial statements for the periods ending October 31, November 30, and December 31,
2017, and January 31 and February 28, 2018

19. Approval of quarterly financial statements for the period ending December 31, 2017

20. Adjourn meeting

Larry L. VanSteenberg, Executive Director

Parking (e available in front of the Law Enforcemant Canter. Please go to the Information Booth In the Center's main iobby and inform the attendant you are hare for
the 9-1-1 Board Meeting. You will be met ot the accass gate nesr the flagpoles. You may also call (838) 523-5811 from the gate located on Hllbig Road. The gate
will be apened via romote

The Montgomery County Emergency Communication District rescrves the right to adjours Into execntive scasion st any time during the coursc of this meering to
djscines any of the matter: lsted above, as authorized by Texos Govermment Code, Scction 551,071 (Consultatinn with Attorney): £51.072 (Deliberatinns sbour Real
Property); £51.073 (Dclidaeations about Gifds and Donatjops); 551.074 (Personnel Matters); 551,076 (Deliberations about Securlty Devices); ond 551.087 (Economic
Develapment).



