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Guide to a Successful Ideation Software Pilot

We usually recommend our customers start with a pilot when they're
either choosing or starting to use a new ideation software. A pilot
should be much more than simply clicking around a piece of
software and testing the features it claims to have.

The purpose of a pilot should always be as much about testing your
assumptions and processes around the tool, as it is about testing
the software. Your aim should be to pinpoint non-ideal or even
problematic areas and to improve upon them based on the pilot.

This approach has a number of benefits for you, most prominently it:

e helps you form your ideation/innovation process, or to improve upon it,
if you already have one

e provides you with concrete progress towards your goals

e allows you to see how the tool works in real life, which is crucial for
preparing the rollout

e allows you to identify some of the unforeseen issues present in all plans

In order to help you succeed in your pilot, we've created a simple
checklist for you to use as reference in planning it. You'll find that
from this guide.

Please remember that choosing the use case of your pilot is
extremely crucial. Start off with something simple and exciting
which will capture the imagination of your participants, as well as
progress your goals as an organization.
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Ideally, the topic should be something that everyone is excited about
and will have something to say about, and for which the ideas are

quite easy to implement. Here are a few examples to spur your
Imagination:

e Concrete, easy-to-implement ideas for implementing the new company
strategy and/or values

e Asking for the most annoying/boring/repetitive things in people’s daily
work

¢ Naming competitions
e The agenda and place of your next team off-site

e Improvement suggestions related to employee well-being

This guide will use Viima as the tool of choice, but the same steps
apply regardless of the tool you choose.

In case you have questions, or something isn’t clear, we're always
happy to help! Please be in touch with your account manager at

Viima or simply email us at support@viima.com.

Best of luck with the pilot!
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1. Goals and targets

The pilot will only succeed if you have a meaningful, concrete and relevant goal that you want to

achieve by using Viima, so pay special attention to choosing a use case that is aligned with your goals.

The next page contains a powerful print-out canvas you can use to design your pilot, make sure to fill
that out and to use it during the campaign to make sure you're on the right track.

2. Technical preparations

Sign up to the tool if you haven't yet at https://app.viima.com/signup

Go through the “Getting started” guide in the tool. You can also view a brief demo of the tool here.

Remember to set up SSO login on your board using for instance Office 365 or Microsoft AD FS.

Once you've set up a Viima board to match your goals and targets, invite 5 test users to log in and
make sure they can do so without issues and that they understand what the pilot is about.

3. Launch and community management

Remember to notify the participants in advance about the pilot (goals, motivation, schedule,
instructions).

You can invite the participants either by sharing them a link to the Viima board or by adding the users
via Viima's admin portal and then sending them invitations from the tool.

As users start to engage with the pilot, remember to keep the discussion active. Pull relevant people
into the conversation of specific ideas by mentioning them with @Firstname Lastname

Send out newsletters on how the pilot is progressing. Complement active users.

4. Wrapping it up

Remind users when the pilot has one week left. If you have a competition going on, remind them
about that as well.

Analyze how the goals of the pilot were met and how Viima supported in achieving them. What were
the parts of the pilot that worked well? Were there some challenges, bottlenecks, or other areas to

improve?

Plan for the future. Once you've analyzed the pilot and identified things you can improve upon, you
should come up with a plan on executing those changes so that you're ready for a larger rollout.
In case some of those changes would be related to the software itself, please let us know and we'll see

what we can do to help you get firing on all cylinders!
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