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DIGITAL TRANSFORMATION
WHAT IS IT ALL ABOUT?

Alem Jasarevic, COO, 12 February 2019
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”“ Data analytics

Sales skills Data engineering

Social Intelligence Strategic oversight

Interpersonal relationships

P&I, H&M, Reserving, Claims, LP



Start with

why/




1. Improved risk

“Quest Marine

3. Monitoring sanctions
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NEW?




TO SUCCEED, ENGAGE CROSS-FUNCTIONALLY

* Marine industry knowledge  Data infrastructure and logics
* Integration architecture
* Pricing and actuarial * Frontend development
* Claims insight

* LR T™M

» Data cleansing
* Data structuring
* Data engineering

* Machine learning



Project
management
Project plan

Big Data integration
Development Design
Data architecture

The hard S|de

Stakeholder management

Evaluate & adapt

The soft side
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Develop hypothesis

Forensics / Statistical analysis
Test findings Explore features

Involve influencers
Manage resistance






WRAP UP

Digital transformation is a JOURNEY not a project

Get best of both worlds, ART and SCIENCE

Start with WHY to create common understanding and sense of urgency
To succeed, engage CROSS-FUNCTIONALLY

Take proper care both of the HARD and the SOFT side of the equation
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You are not finished until you are FINISHED






