
A method of personal and 
organisational change.

ACTIONS OF 
LEADERSHIP
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THE ACT MODEL
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The power of cceptance

The freedom of hoice

The relevance of aking action
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ISSUES OF FIT

A society that is focused 

on experience.
EXPERIENCE
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ISSUES OF FIT

A society that is focused 

on words more than 

values.

WORDS
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ISSUES OF FIT

A society that is 

becoming less task 

focused and more 

observer oriented.

OBSERVER 
ORIENTED

These	slides	are	not	to	be	used	for	external	purposes,	without	
the	permission	of	The	Banyans	Health	and	Wellness.	Copyright	

2019.



THREE C’S OF CHANGE

Curiosity

Choice

Consistency
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FOUR C’S OF CHANGE

Curiosity

Choice

Consistency

Self Care
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