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technology and there’s no doubt about it, the way that leaders
are assessing, selecting, and implementing various technologies
is evolving in challenging and interesting ways.
Complex business needs combining with imminent automation
approaches and more tech options than ever, drive heads of
talent in various directions. All too often that direction is the
construction of a tech stack that resembles something more
along the lines of a precarious Jenga stack - looking like it could
tumble at any moment but still getting the job done. As you’ll
see in this report it’s not uncommon for many companies to
have upwards of 30 different solutions in place for recruiting
alone. We enjoyed digging into this challenge with Aptitude
Research and are excited to share with readers details around
the “why” while showcasing some of those that continually
stand above the rest.
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President, CareerXroads
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Introduction
The talent acquisition technology landscape is growing
in complexity. In fact, over 60% of companies are
increasing their investment in recruitment technology
this year (Aptitude Research’s 2019 Talent Acquisition
survey). Companies are looking at both traditional
providers as well as startups to help solve challenges
with attracting, recruiting and hiring talent. Determining
what solutions provide value and what solutions create
additional frustration is not an easy task. Currently, only
one in five companies is measuring the ROI on their
talent acquisition technology investments (Aptitude
Research’s 2019 Talent Acquisition survey).
Fortunately, many companies are thinking more
strategically about their technology investments with a
focus on efficiency and innovation. Today, technology
needs to do more than keep organizations compliant
and provide a workflow for moving candidates through
the process. Technology needs to empower talent
acquisition leaders with the tools they need to solve
business challenges. As a result, the modern talent
acquisition landscape is shifting from a transactional
model to a more sophisticated suite of solutions.
According to CareerXroads 2019 Tech Stack Benchmark
study, organizations are seeing the following impact
from their talent acquisition tech stack: reduction in
time to hire (56%); reduction in recruitment costs (35%);
improvement in quality of hire (30%).

Figure 1: Talent Acquisition
Technology Landscape
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The talent acquisition technology stack is comprised of
three core systems (Recruitment Marketing/Candidate
Relationship Management, ATS, and Onboarding). It also
includes an ecosystem of solutions that integrate with
these core systems such as sourcing solutions, referral
solutions, background screening, assessments, and
communication tools (see Figure 1).

Recruitment Marketing Platform:

Often referred to as the “pre-applicant platform,”
this solution manages outbound sourcing, inbound
recruitment marketing, and employer branding, and
integrates with any ATS. Many companies still struggle
with implementing and adopting these solutions.

ATS: With nearly 80% of companies investing in an ATS,
this market is the most mature in talent acquisition.
A modern ATS encompasses the entire pre-hire
lifecycle including candidate acquisition, requisition
management, job postings, search capabilities, interview
management, communications, and reporting.
Onboarding System: An onboarding system

includes forms management, tasks management, and
socialization in the company culture.
While the core areas of talent acquisition have
become standard for most enterprise organizations,
the ecosystem of providers can be overwhelming to
navigate. Organizations today are faced with more
decisions than ever before.
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The goal of this report is to provide clarity around the key
trends in talent acquisition technology and determine how
leading companies are evaluating providers.
The trends discussed in this report include:

•
•
•
•

Recruitment Automation
Candidate Communication and Scheduling
Recruitment Marketing
Assessments

RECRUITMENT AUTOMATION
As Artificial Intelligence (AI) becomes more prevalent in talent
acquisition solutions, the conversation around automation
and its roles in talent acquisition are hard to ignore. Most
companies are still confused by what automation is and the
value it can add throughout the recruitment process. This
section of the report will provide some understanding of the
current state of automation; the challenges companies face
when evaluating the solutions available in the market.

Talent Acquisition Startups
According to research conducted by #HRWins,
the amount of investment in global HR technology
in Q1 of 2019 was USD 1.741 Billion with much of
that investment going towards talent acquisition
technology startups. According to CareerXroads
2019 Talent Acquisition Tech Stack study, over
50% of companies are investing in more than
ten talent acquisition solutions. Determining
which providers drive results and can provide
the resources and expertise to partner with
organizations is a challenge. Through qualitative
interviews with members of CareerXroads and
discussions at 2019 CareerXroads colloquium
meetings, several providers are helping talent
acquisition leaders achieve results.

Below are three of these providers:

Current State: Companies want solutions that will reduce

the administrative burden placed on recruiters - enabling them
to improve efficiencies, reduce costs, and focus on the quality
of hire. Nearly 40% of companies are planning to invest in
automation in the next year according to Aptitude Research’s
2019 Talent Acquisition survey. When considering recruitment
automation, the benefits to the recruiter and talent acquisition
team seems obvious. Yet, the benefits to the candidate
too often go ignored. Only 1 in 3 companies have a clear
understanding of automation according to the same study.

AllyO uses conversational AI to help companies
find more qualified candidates, automate
recruiting processes, and receive actionable
insights. Its customers include FedEx, Hilton and
Randstad Sourceright.

“Nothing we are using has been completely automated.
We are still piecing it all together.”
-Quote from CareerXroads member from the CareerXroads
2019 Talent Acquisition Tech Stack study.
Recruitment Automation can play a critical role in
communicating with candidates, personalizing the recruitment
process, and building trust with employers. As the competition
for talent intensifies, companies need to prioritize the impact
of recruitment automation on the candidate experience and
how it can help candidates move through the process.

“

This platform automatically connects all of a
company’s talent systems and data to power the
entire talent lifecycle. It partners with clients to do
integrations, automation, data refresh, analytics,
migrations, machine learning or any other priority.
Customers include Teradata, the Gap, and IBM.

Download your full copy of this 24-page report at
www.cxr.works!

Job specific information is more powerful than
generalities, and we are a society that gets our
information via video. Text job descriptions are
outdated and insufficient to produce engagement.
Short, informal videos of the hiring manager and coworkers bring the job to life and provide the specific
job information that is relevant to the candidate.

“

- Maury Hanigan, CEO, SparcStart

A realistic job preview can give companies an
understanding of how someone will perform on the
job. It can also give candidates an idea of what the
job will entail. Job previews can be an extremely
powerful tool for high-volume jobs and positions
prone to turnover.
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