
Welcome!
While we wait for everyone to get started. . .

• Use the chat box to tell us about 
yourself
• Name
• Role
• ISD/Institution/Org



Effective Advising: Reducing Implicit 
Bias When Working with Students 



Participation 
and 
Interaction



Agenda

•Welcome
• Resources from Texas OnCourse
•Guest speaker
•Dr. Bentley L. Gibson, associate professor of 

psychology, Georgia Highlands College
•Megan Guidry, counselor, Granbury ISD
•Q & A 

Reducing Implicit Bias When Working with Students 



Introductions
Lara Gueguen, Assistant Director of Program Implementation



Introductions
Samantha Gonzalez, Content and Resources Program Manager



Introductions
Dr. Bentley L. Gibson, Associate Professor of Psychology, 

Founder/The Bias Adjuster, LLC.



Introductions
Texas OnCourse Fellow

Megan Guidry, Granbury ISD



ABOUT 
TEXAS ONCOURSE
Texas’ definitive source for college and career planning



Equipping Middle and High School 
students for Postsecondary 
Success

Access our free digital resources at texasoncourse.org



Resources Spotlight
Implicit Bias Resources



Texas OnCourse Academy Modules
Postsecondary Pathways



Texas OnCourse Academy Module
Postsecondary Pathways à Postsecondary Research à

Researching Postsecondary Options

Click the “Postsecondary Research” badge



Texas OnCourse Academy 
Modules

Additional Resources Pinterest.com/TexasOnCourse



Texas OnCourse Academy
Researching Postsecondary Options > Unit 1

• Become aware of hidden 
biases:
• Implicit Association tests by 

Project Implicit

https://implicit.harvard.edu/implicit/takeatest.html


When to Curve Implicit Bias

Advising Scenario 
• Senior transitioning to 

postsecondary pathway
• 8th grade endorsement 

selection 

Implicit Association Test 
from Project Implicit 
•Gender Career 



Four Tools for Interrupting Implicit Bias

• The author of Culturally 
Responsive Teaching & The Brain, 
Zaretta Hammond, wrote the 
blog post, Four Tools for 
Interrupting Implicit Bias on her 
website.

By Zaretta Hammond

https://crtandthebrain.com/four-tools-for-interrupting-implicit-bias/


Four Tools for Interrupting Implicit Bias

“An important part of being culturally responsive is the 
ability to build trusting relationships with diverse 

students and to validate their experiences. If you are 
genuinely validating them then that means you don’t 

trivialize bias. That means as culturally responsive 
educators we educate ourselves about implicit bias – how 

it operates and what we can do to interrupt it.”

By Zaretta Hammond



How to Overcome Our Biases? Walk 
Boldly Toward Them

•How to overcome our biases? Walk boldly toward 
them
• In this video, Myers speaks about acknowledging 

biases and addressing ways you can change them.

Ted Talk by Vernā Myers

https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?language=en


EFFECTIVE ADVISING: 
UNDERSTANDING REDUCING 

IMPLICIT BIAS WHEN 
WORKING WITH STUDENTS
Presented by: Dr. Bentley L. Gibson

Webinar for Texas OnCourse



Goals of Today’s Session
• Develop an awareness of their own implicit bias

• Learn about how factors such as personality and specific social conditions (i.e. 
stress) impact implicit bias

• Understand the ways in which implicit bias can impact the behaviors of well-
intentioned individuals and that few of us are immune to society’s deeply rooted 
social stereotypes

• Understand the impact of implicit bias on work practices in academia (i.e. virtual 
counseling and advising)

• Understand how to reduce and control implicit bias and achieve positive intergroup 
counseling and advising experiences 



KEY DEFINITIONS

• Ism – Prejudice and/or 
discrimination on the basis of 
specified attributes (racism, 
sexism, ageism)

• BIAS – The evaluation of one 
group and its members 
relative to another group



RACE IAT DISTRIBUTION



GENDERIAT DISTRIBUTION







WHY ARE YOU HERE?





IMPACT ON CAREER CHOICES
Children, adolescents, and adults implicitly associate men with higher 
status in the workplace and with math and science



GENDER BIAS 
CAREERS

Miller, L. & Budd, J. (1999). The development of occupational sex-role stereotypes, occupational preferences an academic subject preferences in 
children ages 8,12, and 16. Educational Psychology, 19, 1, 17-35.



HOW IMPLICIT BIAS IMPACTS 
PERCEPTIONS OF STUDENTS

• Same behaviors punished more harshly and viewed 
as more troubling in boys and children of color 

• Automatic association between race and aggression 
for identical behaviors of 5 year old's

• Lower expectations and viewed as less likely to 
succeed as early as elementary school

• Less likely to be recommended for gifted and higher 
level courses and more likely to be placed in 
remedial courses 



HOW IMPLICIT BIAS IMPACT 
BEHAVIORS?

• Teacher student relationships and their connection to the racial 
achievement gap (Bergh, et al., 2010)

• More predictive of interracial behaviors than self-reported attitudes (McConnell 
& Leibold, 2001; Greenwald, Poehlmam, Uhlmann, & Banaji, 2009)

• Impacts non-verbal behaviors (Dovidio, Gaertner, & Kawakami, 2002)

• More impact when we are busy, distracted, tired, and under pressure









REFRAIN FROM USING 
MICROAGGRESSIONS 



MITIGATING BIAS IN VIRTUAL 
ADVISING 

Be Mindful of the 
Times!

Biases That Can Peak 
During Virtual Interviews:

• Socio-economic status 
bias

• Hair Bias

• Gender Bias 



SOCIAL DISTANCING AND BIAS

• Our biases lead us to social 
distance from outgroups (or 
negatively stereotyped 
groups)

• If not conscious and strategic, 
societal social distancing due 
to COVID-19 can increase 
biases



REDUCING IMPLICIT BIASES

• Diversity training seminars reduce implicit biases (Gibson, in prep; Rudman, et 
al., 2001)

• Effective strategies to use in diversity training (Lai, et al., 2014)



MITIGATING BIAS WHILE ADVISING

• Check your biases!

• Mentally reset before each student (remember the impact of stress on 
biases)

• Create a “safe space”

• Get to know your students' identities

• Increase openness, conscientiousness, and empathy



www.thebiasadjuster.com
• Email – bgibson@thebiasadjuster.com
• Follow me @TheBiasAdjuster on

http://www.thebiasadjuster.com/
mailto:bgibson@thebiasadjuster.com


Megan Guidry
Leader Fellow
Bias Results



Which Bias Test Did You 
Take?



What Are Some Initial 
Reactions to Your 
Results?



Any Suggestions for 
Reducing Bias in Your 
Counseling and Advising 
Practice?



Thank You
Stay tuned for our follow-up email with all this information.

Take care and stay healthy and safe!


