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Gett is the largest pravider of on-demdnd mobility in Europe, far surpassing Uber. To
support explokive grdwth and thHe constaht opening of new markets, the company
démands bekt-ih class bpplicdtions that cah scale up rapidly and utilize the latest
technologies for digital budiness.To meet this challenge, Gett works with Sphere Software

to build thé applications needed to support the core business processes of this dynamic
otgdinization.
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R Gondbn aloné, tnoré thn!hdlf Bf @Il black cabs lare “run” on Gett. The company has
built a techholody platform that! provides both businesses and consumers with mobility,
delivery, and lpgistics. For thosd in the United States, a good way to think about Gett is
th& "Uber o®Burope” and more. Gett offers much more robust B2B services and has
logistits capabilities that ard above ahd beyond what simple ride-sharing services
provide. Gett Bbal& in NeWNYorHK, Tel R#i#?,Mostow, and over 100 additional cities,
bringing an option td existing ride-sharing services.

This Is a true hightgrowth digital business il which technology drives the overall success
of thel otganization.!GEett reqlirds & sdrlable, reliable, and agile IT infrastructure to
support tHe workloads that meet the efRer-changing needs of customers. In this highly
competitive inHustry; the abili® toQuickly complete IT projects to deliver new
functiorality and cbipabilitieslis a competitive imperative.
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AYaostt&rdving (@omm@BanySvith &highly)gomp&ent &ternal staff, Gett still required more IT
develogm@rit)resources and) turngd xb(pphede Software. The company wanted a partner that
Bould wdkK on"i)s terén’$ 'uB& @eet Tt specifiy heeds, whene$et they arose. Unlike other projects
(vhare &n dhtire)sy&®8 ok dplication isbgivén)over to the technology partner, Gett needed
rghly&killed Bloutcd8 f&$ Ipekific)agB)s Of EpplicStion and infrastructure development.
THe#' diskinct Yehandi@cused 8n discrete ¢I8meht& &f tige overall project. In addition, it put a
pr&mium oh) Bokdre's bility(8 proVigle) Gétt) with)profssiongls who already have a high level of
exp@ttise. As Anton' Semerey, a softwalbdevielp@r Joy Sphere noted, "Our project team had a
u&ifotn&y high |&/&P)f t&chBical (&ill'cou@lipd watHbs@b&ant®al experience in completing

profett&s®milar td' Gett's.”

In térms&f Skill set) Gett denfirid@d thaBSphere gohsultants fully comprehend the latest tools
Get&&#iZes EYth by Ruby) bind @Go. &s anyone $/orkihg (h the development community knows,
the &i&ility & find"t8uly skilléd&e$elop$r&with (ompéterdee &, &kse two tools is quite difficult,
buifiBing those&idedwis some&Higg Sphepe ¥¥&els in on a regular basis.

Frgm gr&opertit®&al perspectjve, Gett demghged yhat Sphere's experts work as full “team
mernBer& With, its's&ff) €nsuring€o h)da leveRolf JtegrEiR&f& " da()y tasks and activities. It was
é8sekitia) that(therd was no&us and tiger& attitude or any perception of

Separate tmms. J P& " g@proaéh ig Rcussdl & & intey)gti&g ol &ctiVvity and staff with our client's
rés@tces'to)eisure g hj§hde®| of efficleng)$’ noted Bheterey. In fact, Sphere Software is one
of thé few deyeldphedi('pbatnets&Bal'yiewy this,practice as a regular part of the engagement.
Top offen&ontratt-defelopdrs judt rant to wlke &neir code and be done with it.

To'ens&ire hggh(quality &ork) Gett fequiired that¥veryone working on the project from Sphere
Had & high,levél)o&underst&ndihg of the efiti@"eri§agement. Such a focus was designed to
ehsune thift &I&AdQV)t& was alighed totl$e nepds b e project from an overarching
pér§pkctivd. A&key refuiren&r& becStne the ability te $edipher what the overall project had to
dd&liver) rather thpl&jusBa single tpmBoneh). Get)'s dpproach makes a great deal of sense. It
emb8digsktie! ability) to (Bderstafddhow compogent? fit(fto the overall solution results with
|&8s “fe-wWok™ drfld costly Mds}B&8ffo&k. This tactic Jequites that the Sphere team members
(vakking onttBe proje€t had tHe) kn&Wedge"& urid&r&tand this comprehensive perspective, not
fusta)ndrrow"s&t '6f skills for o)fe development task.
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As#SHyper-Growti$cobnpary, Get$ réhitds Holb#ipHS$ thRit CBin scale at a very high level,

bdt Withodt p&nalide$ cotimondith pabrlyRdsighedbaplications. To meet this demand,
SpHere B FtwarS#ve ok dso fran$#Bork$sr delveingia bidtér approach to scalability that
enddmpdBsed 12%prirkiples. T#Hed#Yorintiplds take & omprehensive perspective on
develdHént trpi®nsBiskeydeiin abd Soerdti®nabissues are remediated long before
th@top@licStiod g@et bvet THI# BrebidB $Ui1$ bebs &k hi#IGHiE & VEhat was part of the
desfn process:

o Sgdlabifity v@rsugfp8rformance
e AsynchBonous ckmmunications

o D#ttokes

e Everitfial comaistency
e Dendrrialization 8 @ '
e Gdching o\
e Bhiluces

® Moniforing

o Gapaddity Hallincing

® Serkers

e Concumrency o 2 | ;
) 3

¢ Degdloyment

Desp#é $he $cBfe f thes& grirkcipleB, Spliere focused®n npt over-engineering the solution
s@ tH B dfd ot fecdhe 1P comBldk dnddiffculbto UpdBte. With this comprehensive
foch#t Bt e Bork En@ Hple® Fas dbk tESd@ver! Lttt the abiity to handle continuous
#n®l (expdrenti@ d®wihbwith linear effort.
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Gett h&d uniquetor®l demé&mndibg requirem¥nts for working with Sphere Software. Many
businesse$ are either enhdncedor limited by the level of success they achieve in delivering
disruptive dpplications' a&d 'systems. Sphe¥e's Shémérey stated, “We pride ourselves on the
abilityeto Bring deep technital skills and an olfectivéexternal perspective to the project.
This épproch odows us to%buildthe type of andvative new applications that deliver
dbmpetitivetbdvantage.”

h the Gett ¢ase, Sphere develapedithree fbdamentdl guiding principles to ensure success:

I
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Mdyorldadtzations thit delivé¥sofiaretdevelopna@ent or design services have a
speciffib process thatsthey Idrong tid evépy 'Bfojéct. An approach of this nature
provides efficien®bntefbal Cperatiobrs. But itosituati®s where processes are not
aligndd to tH cdstome¥s neelds, conflicts or ises will arise. Sphere Software
ensured its ifternal pacesses #ver8congpletelWaligfed to Gett's unique operational
demdnd®% Therefore, it @iminat%d mably potedtitt problems and offered a smoother
Work¥ow.
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THe Gett par$nerstip redaired nohttaditional &spects that have been listed above.
Pérhdap%othe mo¥t critical of these Wais th&meek for'development professionals who
weré §tuch nordthan %eadt dowh" developers. Delivering technically capable and
experiefeedYprofessiortbls%s harder to do.

BRippert-theaMEBcebidriiAbet 4i°Dyhprism
The ride#shafirg and logistic¥%imdUsBies are dmong tihe most intensely competitive.
Thiboften means theYe dre chdge%oor rodification'sde development activities that

&ccur midstreath. Spherd@6ftiare #¥drstood this issue going in and ensured that
its team had the necessary flexibility.
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