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32 dhy's DdgBa('busties#s rEly(on Bhe.fpeed pRd,'agfit2$hat DevOps provides, and would
Be. at)competitive dieidvdntag® without its effective use.

e récénl JuRey*pdfarhed)by ' Péphet'arld DevOps Research and Assessment (DORA)
#dW2 562 Yeby(compel)iry.diatg2o. AfppHi) tidis pBition. High-performing IT
ardani2@tiof)o0aré &eployidg 269 tohes (08rg' fequa#tlythan low performers. They have a
30w (chddye faiire réte2 Howe e the hiagt .sfatigering number may be that high
Pe2formietd'ale Mk #o Hed |8y clPOOHB(E6 3 2cHe2f 2y Yunning production code 2,555x
fasted €' s0or.dBogt*Oh2nagihgkfle’competitive advantage.

Bte 2d¢der® dRyifal budines# is def@nding)th@f I ,tr@risform its operations and processes
t? 'édsute. tHO2 tife A2Qartzation cdn) he2or(2 q "d)thl predator,” not “digital prey.”

BHere dre thrge ky.#spdck of2(hiy trastbrind)R{n:'€pet agility, and responsiveness. The
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WiSle$he HBn&fBs BonfEhe8D S/ B8s GofFrodidn dre HbVidusbdhd compelling, implementing a
De(@Dpt prot®dy"thdt (SRR OBlivelSdh iDsé BB (B Fs!Bot qdite as easy as it appears.
Th&re$&rd $ffen B&BINLRr ‘$f very (RESMAEBiMmEnts b, {EEeB. Understanding these "speed
burBasSlof Enbl&eid S DevOf(SdFetti®adstiskRitith B F&ishdbover them. One of the
ROH & & Br(Or(Pstbletdis! th@ Bter®ab|T Staff Bad(B8Pe Bmitle(dbsiills or lack expertise in
gpechit dPeFs (FOS@Es. A8 i¢,ForBmBn, &g Bradny &bl t&(FBlogy initiatives, there is a
déntbristrdble 18 HletPSerbth& tithelo (Few(bphrdicid becomes mainstream and when
intelPB(T.Sof&Peklop G Hectjve Gid'SOIPIEBHaRBESKIllBet to support it. Making
mlateds ghore'dBfficul, B&erndI&THrgbiniBati®r& (hdse Heebidbder constant pressure to
redB&eb8r lopBthiz8'stbfd lighitibg b$!&Btrd&Fycld( $& He k8ol ,Spe($ise outside of the skills
neeBl&dbfor Fad R@FeBitidBs.3h B&iditid& thE orgB&isatibriil&t(Bcture of many IT groups
te(Bl&H drBOR($8$ or HiB s thebeff&ctilBRaIP\&(CbRent!d cBOsYHrganizational skills.

HH PIERECriti CHID Rkl that (BBB&' i atblidtis, ike@otdd afp®ach that requires a

& Heshle dpFain§ BroFes{PVH(BE BakcBki$ of ek pelti$e gips very problematic. DevOps
cofl$od Vio.B( if dEB8nBIn® &f ((F prikess &ren'tBeiny Ho(B@e$ed. Making matters more
diffid@it, B8ady, 8f tBe($krdrs $hal(B(Eet & $&1B.&0 (P8P anlly THB&sErSspecific parts of the
plo¢Ee$s. Rk a s naly& T (Fro$edidoibils(aPe$ip$ we(Psefed(ib! Lt nuances of DevOps, they
mby plschtasd B(&oh&p(ehe sAUISIB(H herefdr&, $t Bl&BpcBtar(t fér,|IMBto fully understand what
th&y &re uréhasing.

FilaBy, Sncd@/BDpk sk Blativdl Heul dP& s, the & (Fority $f organizations leveraging
De(@18:5 ihddBRtpiig ndt \Bi&iFeli$ bbl& t§ {ully Sitile bib asf®cts. Even limited DevOps
d&ployBre s Ble(tHoBN sBbsBIBIS (H&eP Bukh (B thLuse b&Pntainers and configuration
mand§eSmer( Hdiweve(! SchHbtdctBal f(€ps BinfBnterim successes may cause an
IB&rgahi&BIRH tiFnBs P& 1FHE& fovuh |Sgkr-$e(rd SrPtégic B&€h.&$d cohesive goal for
De¢Ops.
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Releask is what software d@#&lopmeht is all dbout—creating a version of software to

deplBy. Usfihg your Cl toollyou céin auttmate #hetbuild*process to create a binary artifact or
packade up#he code fer ety #leployment. Th# binary artifact can be in many different
férms to Imeet the nedds specific to your stack.

16| wsMap

The m#in datt of the DevOps pipelina is.cohtinuous deployment. It's taking that
teleasetofiter the automated build a#d test,#idd dadvnloading it from the binary repository
and!pughing dr$ulling th& r#ledselonto a server t# run the application. This is where DevOps

islheavily depkenderttron#he develdper's workflow and best practices.
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@richestration igtabout' coordiinatlon: You define how and when you want to execute

the automate# jols Bn#bu# Cl server. Orchestration solutions allow you to define if
and wheh they are lexecutedton# scheduled, triggered, or on-demand basis. You want
tofbrchestrédte yourfjobs totbe running in pdrtdllel, not all chained together.

|8 Vigzsay

IntHe DevOps pieling, ftorfitoring Infroétrticturétand application performance metrics gives

you constant feeditick aflyour envitbritnent. When you get an alert from one of these tools
the bést thing you cdl do #-d¢yxs sealtchin yourfELK stadk or Graylog Cluster to dive deeper
intd thte preblem. This mea#s you need t& ntbké surd that all of your infrastructure has the
ctitrect time dnd time zonét#tetup so#ou cin correlate events from different systems.

‘ P | OEMOs
Kos#projects Will utilize onetof the tivo most prosinent central logging solutions: Elastic

stack+ElastisearchyKiblha, fizbgstelsh) and Giaylogt They collect logs from all services,
applicatio#s, netwdrls, tools#servers, and otl#er‘devices#into a single, centralized location for

grocessing and andlysis! They botl come #ith#the ability to create dashboards for
visutilization of #pecific metrics.
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