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Target group
Technical consultants, Business Consultants (Customers)

Objectives

Based on the preliminary or detailed analysis of transformation projects, scope,
complexity, routine, as well as the project plan can be set to exact specifications.
In the training necessary software skills for the implementation and evaluation of
the respective analysis are taught.
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Training content

Participants will receive an overview of the topics below.

These are complemented by practical exercises.

m Execution and evaluation of SNP system scan

® SNP repository-, customizing- and number range analysis are performed
and evaluated

m Analysis results interpretation and assessment of the impact on the project
scope and procedure

® |ntegration and handling of the conflicts in the SNP Analysis Cockpit

® Online certification
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Prerequisite
SNP1
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