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Press Release 

 

SNP Celebrates its 1,500th ERP Transformation, which Was 

Completed at MAHLE 

New Transformation Completed Every Week  

 

 
 

Heidelberg – The consolidation of two MAHLE companies into an 

existing company code marks the 1,500th transformation project of 

SNP AG. The Heidelberg-based software firm specializes in 

planning and implementing the integration of a company’s 

structural changes into its ERP software. MAHLE is one of the 

globally leading development partners for the automotive and 

engine building industries.  

 

“The speed with which companies must adapt to changing market 

conditions has increased enormously in recent years, and their IT 

departments must be in a position to implement structural changes more 

quickly than ever before,” said Dr. Andreas Schneider-Neureither, CEO 

of SNP AG. “What we call Executive Speed from initial management 

decision-making to final implementation is crucial to maintaining a 

competitive advantage.” For the just recently concluded 1,500th 

transformation project since the company’s founding in 1994, SNP took 
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over the consolidation of two MAHLE companies into an existing 

company code. “The MAHLE group encompasses over 50 legal entities 

in Europe alone with more than 80 plants,” said Rainer Kolata, Head of 

Financial Accounting and Controlling of IT Services Europe at MAHLE 

International GmbH, in summarizing the task at hand. The company with 

its unique competence in the areas of internal combustion engines and 

engine peripherals achieved a new record in 2011 with a turnover of 

more than 6 billion euros. The company’s management values highest 

flexibility and thus continually adapts the organization to new market 

conditions. “The spectrum ranges from integrating and consolidating 

business units up to splitting off other units,” explained Rainer Kolata. IT 

must at the same time, however, ensure that all legal and taxation 

requirements are met, i.e., that compliance is maintained. Since 

MAHLE’s IT Services Europe is currently working to capacity on a series 

of its own projects, it decided to engage outside support for this project. 

“SNP has already completed several transformations for MAHLE 

Europe, and with this project took over coordinating the migration 

process and integration testing,” said Rainer Kolata. One important 

constraint was that this must be accomplished within a very narrow time 

window in order to ensure availability of the ERP system. “Working on 

the system is only possible during production-free periods, which is why 

companies like to take advantage of long weekends and holidays,” 

explained Oliver Lange, team leader of Consulting at SNP.  

 

To transfer the company codes, SNP used its own world’s first standard 

software platform for fully automated transformations in ERP systems. 

SNP Transformation-Backbone® (T-Bone) is based on the company’s 

extensive experience in transformation projects, and it significantly 

reduces the amount of manual programming required. Decisive was 

error-free implementation, which the system was required to 

demonstrate in several test runs. Only then was the new system able to 

be transformed at MAHLE, which was then completed right on schedule. 

“SNP has since its founding completed on average at least one 

transformation project every week,” said Andreas Schneider-Neureither. 

“Due to this experience, we are able to ideally support nimble 

companies like MAHLE in quickly implementing their structural 

changes.”  
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About SNP 

SNP AG increases the speed with which companies can implement changes, and supports them in 

adapting their IT landscape more quickly and economically to changing market conditions. With its 

SNP Transformation Backbone®, the software company has developed the world’s first standard 

software solution for automated analysis and standardized implementation of changes in IT 

systems. The transformation platform is based on the experience of the more than 1,500 projects it 

has completed worldwide. The company, founded in 1994, gained this experience with its software-

related services for Business Landscape Transformation®.  

More than 200 employees in Europe, South Africa and the USA achieved sales of € 26.7 million in 

2011. SNP AG, headquartered in Heidelberg, has been listed in the General Standard segment of 

the Frankfurt Stock Exchange since 2000. 

For further information, please visit: www.snp-ag.com  
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