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Corporate News  
 

First S/4HANA Digital Transformation in Australia pioneered by 

Land Registry Services using SNP BLUEFIELD™ 
 

Heidelberg, June 25, 2019 – SNP Schneider-Neureither & Partner SE, a leading global provider 

of business transformation solutions specifically to SAP® landscapes, today announced a suc-

cessful implementation of SAP® S/4HANA project with New South Wales Land Registry Services 

(NSW LRS), who operate the NSW land title registry on behalf of the NSW Government in Aus-

tralia . This is the first next generation enterprise conversion in Australia that was orchestrated 

utilizing SNP BLUEFIELD™ - the automated digital transformation to SAP® S/4HANA digital core.  

 

NSW LRS operates the NSW land titles registry, which underpins the state’s secure, efficient and 

guaranteed system of land ownership. NSW LRS create and maintain land titles information and 

sell land information products and services.  The community, business and government rely on 

their data and information for a variety of purposes including land management, conveyancing, 

property development, investment, local planning, state economic and social development and 

historical research. 

 

The SAP® S/4HANA project for NSW LRS, internationally recognized as a leader in land admin-

istration, was triggered by a strategic business and IT decision to acquire a cost-effective, fast 

and risk-free solution to convert their existing SAP ERP 6.0 | EhP7 | on-premise to S4/HANA 

1709 | AWS Platform. The project was in association with the key local partner Acclimation Aus-

tralia. The key challenge for all project parties were to execute multiple project like Data Base 

change, NewGL implementation, Unicode conversion and move into the cloud in a single step.  

 

“At NSW LRS, our strategy is to maintain high agility in a competitive environment by making 

rapid changes in our technology landscape, while keeping data secure and our processes com-

pliant. For our conversion to SAP® S/4 HANA, we were looking for a software solution that could 

address the challenges of a complex project to migrate, upgrade and enhance features and data 

in a single go-live project with a new optimized S/4 as well as adherence to the aggressive time-

line targets associated with project of this magnitude,” said Lesa Tobias, NSW LRS’ Chief Infor-

mation Officer.  
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“We selected SNP BLUEFIELD™ to execute this project because of their success with business 

transformations and their proven ability to deliver multiple projects in a single step within 6 

months, with business downtime of less than 36 hours with minimal cost and risk“, explained Ms 

Tobias. 

  

“Enterprises like NSW LRS are transforming continuously. NSW LRS’ move to S/4HANA using 

BLUEFIELD™ is a testimony to our expertise in delivering end-to-end go-live SAP Landscape 

transformation projects. With SNP’s BLUEFIELD™ approach to SAP S/4HANA, we enable en-

terprises to convert existing SAP landscape in a single step project and allow them to fulfil their 

strategic objectives with greater speed and extremely low risk, said Marcus Scott, Managing 

Director, SNP Australia Pty Ltd. 

 

“The success factor was to orchestrate rapid blueprinting and fit-gap analysis to analyze critical 

business requirements via SNP automated scan technology from LRS’ SAP landscape and sim-

ulate to the business transformation requirements so that the outcome is predictable and risk-

free. The CIOs and decision makers realize and appreciate that only highly automated software-

based solutions like SNP’s can close the gap between business strategy & IT execution”, he 

added. 

 

SNP BLUEFIELD™ involves an automatic scan of the system landscape to identify objects, cus-

tomisations and usage. Automatic process scans predict S/4HANA risks in advance which can 

be mitigated as needed. Using its proprietary SNP Transformation Platform Software  and draw-

ing upon experiences from over 10,000 successful transformation projects with many of the 

world’s greatest companies, SNP uses a blend of smart services and automation from their own 

software portfolio that can reduce the gap between the business and technology to near zero, 

accomplishing in days and weeks what can often take months or more.  

 

SNP is SAP certified and an SAP OEM Partner. SNP customer engagements have included 

some of the largest and most significant mergers, acquisitions, and divestitures. The company’s 

roster of customers includes Siemens, Kellogg’s, L’Oreal, Esprit, Honda, and HP Enterprise. 
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About NSW LRS 

 

NSW Land Registry Services (NSW LRS) operates the NSW land titles registry for the State 

Government and the people of New South Wales. The land titles registry underpins the state’s 

secure, efficient and guaranteed system of land ownership. NSW LRS create and maintain land 

titles information and sell land information products and services.  

 

The community, business and government rely on this information for a variety of purposes in-

cluding land management, conveyancing, property development, investment, local planning, 

state economic and social development and historical research. 

 

NSW LRS‘ activities underpin over $100 billion of economic activity related to land development 

and transactions in NSW each year. NSW LRS is a private company located in Sydney, NSW, 

Australia. 

Please visit: www.nswlrs.com.au   
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About SNP 

 

SNP SE supports organizations in adapting their business models and using new technologies. 

SNP software and services make it easy to implement business or technical modifications to 

business applications. CrystalBridge® and SNP Transformation Backbone® is the world's leading 

software suite for data transformations that automatically analyzes, implements and tracks 

changes to IT systems. As a result, they offer clear qualitative advantages, while significantly 

reducing the time and expense involved in transformation projects. 

 

The SNP Group has over 1,300 employees worldwide. Headquartered in Heidelberg, the com-

pany generated provisional revenue of 131 million euros in the 2018 fiscal year. SNP's customers 

are global corporations from all industries. SNP was founded in 1994 and has been publicly 

traded since 2000. As of August 2014, the company is listed on the Prime Standard segment of 

the Frankfurt Stock Exchange (ISIN DE0007203705). Since 2017, the company has operated as 

a European stock corporation (Societas Europaea/SE). Further information is available at 

www.snpgroup.com. 
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