training AND education
“We need a common problem solving language.”
“Our team wants to get started in lean tools and concepts.”
As a globally recognized thought leader in lean principles and practices, LeanCor Training and Education delivers
proven methodologies for individuals and groups to conveniently advance themselves and their organizations.
With public and private offerings for the associate to executive levels, our curriculum and stories are rooted in our
team’s collective operational and corporate experience.

ONLINE AND VIRTUAL
On-demand courses, group-paced
programs blended with coaching, and
virtual-live classes deliver practical
information through engaging, interactive
experiences.
Enterprise subscriptions and licenses
available.

CLASSROOM: PUBLIC
WORKSHOPS
LeanCor partners with several industryleading organizations like Georgia
Tech and the University of Kentucky
to facilitate professional education
programs throughout the year.
Public training offerings provide valuable
peer-to-peer interaction, benchmarking,
and real-time exchange of ideas.

CLASSROOM: ON-SITE,
PRIVATE TRAINING
KEEP SKILLS CURRENT WITH APPLIED
LEARNING THAT DRIVES BUSINESS RESULTS.
We help connect employee development to
organizational effectiveness. Our hands-on approach leads
to better comprehension, retention, and most importantly
— applied capabilities to solve business problems through
ROI-based continuous improvement.

BROWSE ON-DEMAND COURSES: STORE.LEANCOR.COM
Visit LeanCor Academy to purchase online and public classroom
offerings on demand now. Group discounts, subscriptions, and
enterprise license options available by request.

Perhaps your team cannot leave the site
because of travel issues, or you have a
larger group (10+). Private training allows
you to customize the course content,
format(s), and timing, while keeping the
exercises and group discussion focused on
your company, industry, and goals.
Whether you’d like to blend online modules
with a 2-day workshop, or need a full-scale
cultural transformation -- we are your onestop shop for corporate lean training.
LEANCOR SUPPLY CHAIN GROUP:
7660 Turfway Rd, Suite 200 | Florence, KY 41042
lc_info@leancor.com | leancor.com

COURSE MENU
•Courses can be customized to meet your organization’s format needs in length or location. They can include LeanCor curriculum
licensing and a Train-the-Trainer component. Training course length (online hours or days on site of your choosing) varies by topic.
•The “on-demand” format indicates self-paced, online content taken in our Learning Management System (LMS).
•The “blended” format indicates a combination of self-paced, online LMS content with group-paced coaching sessions. To purchase
self-paced, online content: visit store.leancor.com.

CATEGORY COURSE

DESCRIPTION

FORMATS

LEAN
FUNDAMENTALS

This course creates awareness of the basics of lean, including principles and concepts
such as waste, value, standardization and respect.

On Demand,
Instructor
Led

LEAN PROBLEM
SOLVING

This course builds on lean fundamentals to discuss the different levels of problem
solving, highlights the importance of a stable operation for “seeing” problems and
introduces a four-step process for lean problem solving with the ORLOE A3.

On Demand,
Blended
(Private),
Instructor
Led

LEAN LEADERSHIP

This course takes lean principles and translates them for leaders to apply with their
teams, assess themselves and engage in best practices of lean leadership to connect
Purpose, People and Process (based on PEOPLE book).

On Demand,
Blended,
Instructor
Led

VISUAL &
ORGANIZED
WORKPLACE (5S)

This course is a working session where students will learn the foundation of 5S by
implementing practicing in their work areas.

Instructor
Led

LEAN

SIX
SIGMA

VALUE STREAM
This course takes a hands-on approach to learning the steps, tools, and tips and tricks
MAPPING & KAIZEN for successfully leading a value stream mapping and / or kaizen event.
EVENT

Instructor
Led

MANAGEMENT
SYSTEMS

This course sets the foundation for visual workplaces that will lead the way to daily
problem solving and cultures of Relentless Continuous Improvement (RCI).

Instructor
Led

VALUE STREAM
MAPPING (VSM)

This on-site event will enable identification, understanding, and alignment on high-level Instructor
company goals, documentation of current state, and the development of a future state
Led
roadmap for long-term sustainability.

LEAN CULTURE
This course is a guided, immersive blend of self-paced and instructor-led content that
TRANSFORMATION follows LeanCor’s prescribed phases of a lean culture transformation for organizations
of all shapes and sizes.

Blended
(Public),
Instructor
Led

EXECUTIVE/
LEADERSHIP
WORKSHOP

These courses are designed to set the foundation for leadership on Lean Culture
Transformation specific to your company, and align on vision, goals, expectations, and
next steps.

Instructor
Led

VISIBILITY & ROAD
MAP WORKSHOP

This event will enable identification, understanding, and alignment on high-level
company goals, documentation of current state, and the development of a future state
roadmap for long-term sustainability.

Instructor
Led

TRAIN THE
TRAINER

Every LeanCor course can be taught with the purpose of developing trainers. Train the
Trainer includes licensing of LeanCor curriculum.

Instructor
Led

LEAN SIX SIGMA
YELLOW BELT

This certification course includes lean fundamentals and adds a discussion on Six Sigma On Demand,
basics to create awareness for the importance of understanding quality, variation and
Instructor
defects.
Led

LEAN SIX SIGMA
ORANGE BELT

This certification course is similar to the Yellow Belt but directed for leadership and
helps leaders understand the value of Lean Six Sigma and their role in the process.

Instructor
Led

LEAN SIX SIGMA
GREEN BELT

This certification course teaches the details of the DMAIC problem solving methodology
and involves a blended experience, including the completion of a qualified project with
coaching.

Blended
(Public),
Instructor
Led

LEAN SIX SIGMA
BLACK BELT

This certification course dives deeper into the analytical components of lean six sigma
and blends DMAIC project understanding with expectations for coaching and leading
project.

Instructor
Led

COURSE MENU
CATEGORY COURSE

DESCRIPTION

FORMATS

LEAN SUPPY
CHAIN

This course is designed to change the way that students think about their supply chain
as lean principles meet the ”10 Rights.” It includes best practices and concepts for flow,
visibility and quality in the supply chain at all levels.

In Class

PROJECT
MANAGEMENT

This fundamental course is aligned with the PMBOK methodology and blended with
LeanCor application examples to build a project manager’s toolkit for success.

In Class,
Blended
(Private)

SALES &
OPERATIONS
PLANNING (S&OP)

This course teaches the basics of an integrated planning and budgeting approach for
connecting sales and operations to drive the right organizational behaviors.

In Class

This course is focused on connecting inventory practices with transportation and
conveyence to create a unified picture of a complete plan for every part.

In Class

SUPPLY PLAN FOR EVERY
CHAIN PART (PFEP)
INBOUND
LOGISTICS

This course uses a simulation and lean supply chain theory to help students understand In Class
inbound network design and PDCA.

LEAN
WAREHOUSING

This course teaches the fundamentals of lean warehousing based on principles of
In Class,
standardized work, visual management, 5S and managing for daily improvement so that On Demand
the whole operation can connect together in a cohesive way.

PULL SYSTEMS

This course focuses on the elements, application, and implementation of pull systems
within any process.

Instructor
Led

