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A digital marketing 
agency primer1



What is a digital marketing agency?



What is a digital marketing agency?



InƁoƔƧd (coƍƭƄnƓ) maƑƤƄtƢƍƠ
Web ƃƄƬƢgƍ/deƕƄƥƨpƌeƧt

SocƈƚƋ Ʀedƈƚ

EmaƈƋ ƦƚrƊeƭƈnƆ

SE¶

CusƓƎƦƞr/loƘƀƥtƘ ƦƚrƊeƭƈnƆ

Paƈd ƒƨƜiƀl

What services are typically offered?

SE´/P·Ä



Why do businesses choose agencies vs. in-house?

Access to deep marketing expertise

Extend marketing bandwidth

Economies of scale

Experience with specific martech



The HubSpot Agency 
Partner Program2



How does the Agency Partner Program work?

Provide clients with marketing 
services leveraging HubSpot03 ● Channel Consultant (CC)

● Product enablement/training

Manage HubSpot customers 
who need an agency02 ● Listing in Partner Directory

● Referrals from HubSpot Sales/Services

Agency Partners:

Generate new business by 
reselling HubSpot software

● Commissions
● Sales enablement/training 
● Channel Account Manager (CAM)

01

HubSpot provides:



As they sell and manage more, they move up in tier
Silver Gold Platinum DiamondUntiered



Why do agencies join the Agency Partner program?

Expand and diversify offerings

Differentiate from the competition

Generate more new business

Increase revenue per client

Improve client retention

Move from projects to retainers



What makes our Agency Partners special?



Inbound experts

Martech natives

Beta tolerant

Thought leaders

What makes our Agency Partners special?



Thousands of 
Agency Partners 
worldwide...

...with many 
thousands of clients



How one agency used 
integrations to create 
value
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Customer you select & Notable Metrics

A sample Agency Partner-client journey

Source: Nextiny



Customer you select & Notable Metrics

Build site

Phase 1

Manage SEO/PPC



Customer you select & Notable Metrics

Phase 2

Build site

Inbound marketing using 
HubSpot

Phase 1

Manage SEO/PPC

Goal: 
5-10% of new business 
from online



Customer you select & Notable Metrics

Phase 2

Build site

Inbound marketing using 
HubSpot

Phase 1

Manage SEO/PPC

Goal: 
5-10% of new business 
from online

Actual: 
50% of new business 
from online



Customer you select & Notable Metrics

Phase 3Phase 2

Build site

Phase 1

Move site to HubSpot

Manage SEO/PPC

Inbound marketing using HubSpot



BeyondPhase 4Phase 3Phase 2

Build site

Host/track video marketing using HubSpot + Wistia

Inbound marketing using HubSpot

Phase 1

Move site to HubSpot & manage

Manage SEO/PPC

Track phone calls using HubSpot + CallRail





Our Agency Partners talk about integrations...a lot 



Integrations can help agencies further accomplish 
their goals

Expand and diversify offerings

Differentiate from the competition

Generate more new business

Increase revenue per client

Improve client retention

Move from projects to retainers



...which means that our 
Agency Partners 

can help you
grow your customer base



So everybody wins!



Connect + Agency: 
Better Together4



We heard from many of you that this didn’t work

Sunsetted 4/16/2018



Everyone had feedback

We want agencies 

to resell!

Connect Partners

In order to resell, 

we must learn!

Agency Partners



#PARTNERDAY18

Apps for Agency Services

Leverage our most successful 
agency resellers so you can 

grow better



Making it easy for agencies to learn so they can resell
Benefit: Direct access to 150+ top tier agency partners in 

HubSpot’s reseller channel 

Connect Requirement: Offer a fully functioning version of your 

software to Platinum+ HubSpot agencies at no cost. 

Agency Requirement: Resell and maintain at least one client 

each year on that software. 



Ready to sign up now?

https://www.hubspot.com/integrations/apps-for
-agency-services-program 

https://www.hubspot.com/integrations/apps-for-agency-services-program
https://www.hubspot.com/integrations/apps-for-agency-services-program

