Launching, Re-Launching,
and Co-Launching - “Oh My"

How HubSpot launches integrations and when
launch opportunity happens.

Marcus Andrews & Lisa Edwards
(Product Marketing)



Launch Time

1. The launch process
How you can crush a launch

Re-launching?!
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Co-launching?!?!



Integration Launch
Process



How HubSpot
Supports a
Launch




Integration Page

Your directory listing, your page consists of
the information about and images for your

integration that you supply to the Platform

Marketing team.

HourStack

HOUR-STACK T+ %

Time Planning and Time o At Lavo - el<
Tracking for HubSpot Tasks b e

Follow up with A...

Plan and track time for your leads by dragging your HubSpot : i ;

Y Y. gging y P! 1:12 min 0:15 |
tasks over to your weekly schedule. See all of your HubSpot tasks, Send Presentatior
5 o N AACME Proposal 4 Tomorrow & Stu G
including who they are assigned to and the due date so you can ACME

drag them to the correct day and assignee, plus filter your tasks to
1:45
maintain a focused todo list.

This integration requires both HourStack and HubSpot. Learn more.




productnotifications »
[HubSpot Connect] - Postalytics Integration
1 post by 1 author @

n me (Lisa Edwards change) Mar12| o

Jr  Other recipients: mand...@hubspot.com, Con...@hubspot.com

What does this integration partner do?

° °
P ro d u Ct N otlﬁ Catl o n Postalytics is a product that enables you to send personalized letters and postcards to your leads and track
mail deliverability within your HubSpot CRM.

Internal write-up sent to an opt-in Google
group with over 1,700 members.

Typically includes: POSTALYTICS
Integration video ” N
What is it?

Wh at d oes It d O? What does this integration enable?

H oW m | g ht sa |eS an d ma rketi n g use It’) With Postalytics, you can stand out from competitors by complementing your digital marketing strategies wit

personalized letters and postcards. Create your direct mailer in Postalyics using drag and drop templates ar
pull your mailing list from your HubSpot CRM. Postalytics will handle the printing, sorting, first class postage
tracking delivery, and online responses to your mailers. You can even trigger workflows based on mail




Blog Post

The Product Updates Blog is for customers
who subscribe in order to receive that latest
HubSpot product updates.

Typically includes:

Integration video

What is it?

What does it do?

How might sales and marketing use it?

Here's What's New in HubSpot:

[HubSpot Connect] - CallRail g ke
Integration o
g ﬁ"f'“

NEW ON MARCH 5, 2018

What does this integration partner do?
CallRail is a product that enables you to receive, record, and track inbound calls and text
messages directly within your HubSpot CRM.

UPDATES
CallRail's HubSpot Integration
Al
9 CallRall I
HubSpot N

Featured Uy

>
HubSpo
HubSppt
Updat
HubSpo

What does this integration enable?
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In-App Notification

Typically includes: >
e Summary of the integration [HubSpot Connect] - Map My
e Picture that clearly illustrates the Customers Integration
fu n Ct' on Of th e integ rati on Map My Customers is a product that gives you a visual look into your data by mapping
P ScreenSh ot Of VideO contacts, companies, or deals in your HubSpot CRM. Easily plan a road trip to visit and
. nurture your best clients and check-in on promising leads by using the Map My Customers
® L| n k to PrOd uct U pd ate B | 09 pOSt integration. Powerful customer and opportunity visualization while on the road helps

makes sure you never miss a valuable visit again.







A bit of advice...



Take the time to
understand your HubSpot
customer




Do a positioning exercise
before you launch!



v
@aircall

Check out Aircall's @HubSpot integration on
@ProductHunt! #sales, #support, and
#marketing just got a whole lot more
#organized... producthunt.com/posts/aircall-

SOCIaI ... #SaaS #ProductHunt

Social is a great opportunity to get a quick
yet effective message out to the world. What

social channels make sense for your -
integration? Are there third party social @ C”rCQ”

channels you can pitch your integration to?

11:25 AM - 29 Mar 2018

6 Retweets 17 Likes s 0 G g ﬂb . e . 3

Q u s O 17 & »




82%

Of Twitter users watch video content
on Twitter



Integration Video

Share it with the world! This is a great piece ||D|nstapuHubS@6t

of content you invested significant time into
creating - make that investment pay off. Turn More Clicks into Conversions



https://instapage-app.wistia.com/medias/6sp624ala6

G Discover your next favorite thing... Ask Ship Jobs

Aircall for HubSpot
(© aircall Document and organize every phone call instantly in HubSpot

WEBAPP  PRODUCTIVITY +3

Product Hunt |
Aircall for Hubspot CRM o » -

(]
@ aircall o

GET UPDAT

Your email v

“A curation of the best new products, every
day.”
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@vidyard  HubSpdt

Ads

Paid advertising, when targeted to the
correct audience, is a classic and effective
promotional tool. Consider using a
co-branded ad to get the word out.

Bringing Personal Connection Back To Business

Alesson in how to become a video selling expert in no time!

#PARTNERDAY18



Write a Blog Post

Blog posts are a great way to tell a fuller
story about your integration. Then, feel free
to submit your blog post to our User Blog.

POSTALYTICS Features Demo More -~

Pricing Support Blog

JANUARY 9, 2018 BY

HubSpot Workflows is a powerful tool that allows you to customize HubSpot and int
3rd party applications — with the ultimate goal being effectively scaling your marketi
ease of use to integration capabilities, measurable automation, focus, and other fea
functionality, there’s a lot to consider when it comes to building HubSpot Workflows
impact on your marketing efforts

To avoid the most common mistakes marketers make when building HubSpot Work
want to first understand the pain you are solving, the benefits your are looking to brir
and functionality you need in order to realize those benefits, and follow some best p
selecting and implementing a workflow so that your company can reap the maximur
HubSpot

To that end, we've put together this comprehensive guide, including 50 expert tips ar
the benefits of HubSpot Workflows, the most important questions to ask when cons
integrations, tips for implementing HubSpot Workflows, mistakes to avoid, and more

In this guide, you'll find tips and expert guidance on




Write a Case Study

Give your audience a concrete, real success
story that helps your integration come to life.

QCa"Ra” Features Pricing Agencies Resources

Al CallAnalytics Case Studies Events  Glossary  Guest Post  Inbound Marketing  NNe

Integrating CallRail with HubSpot for
Focused Ad Spend

Posted in Call Analytics, Case Studies, Inbound Marketing

When Red Reef Digital shared a post on how they’ve been using CallRail and HubSpot to get a bette

understanding of their marketing ROI, it got our attention. So we asked them how the integration was
helping the agency and their clients, and we’re excited to share what they said.

Red Reef main focus is marketing and digital consulting for businesses. Though the agency is still
young, it has experienced steady growth while serving a wide range of businesses across the nation,
from small local businesses to billion dollar global brands.

When it came time to prove and improve marketing ads that included phone numbers as a call to
action, Red Reef started researching call analytics providers. One of the most important features on
their “must have” list was a seamless integration with HubSpot, since the agency is a HubSpot certifie



Discounts for HubSpot

Customers
This Integration Requires:
Some integ rators prOVide discounts, which « A subscription to JustCall (20% off year one for HubSpot
are displayed at the bottom of the Customers)

Integration Page. + A subscription to HubSpot software




Re-launch
Opportunities




Not something we often do
Unless...

1. Major upgrade - new features
2. New integration on new APlIs




Example: Major update

If you make a major update to your product or
platform that positively improve how HubSpot
users can use it, in a big way.

How we'll update customers and team:

Update to the original prod notify
In-app message

Potential product blog update
Potential co-marketing on user blog

W=

Seventh Sense adds send time optimization

™ Customers had been asking for it
& Major improvement
™  Significant change in functionality




Build on new APIs!

We'll treat them as a new launch and each new
APl is a marketing opportunity for HubSpot, and
we'll be looking for interesting integrations
across our ecosystem.

How we'll update customers and team:
Wistia adds in-app heat maps via Timeline API

Treated like a net new integration for major app update.
1. New prod notify
2. In-app message & Built on new AP
3. New product blog post & Major improvement

e

Potential co-marketing on user blog & Significant change in functionality

o

New co-marketing opportunity




. THANK YOU




