
AS - IS TO BE
Total Time Saved

(Man-hours)
Current State Problem Desired State Impact

E.g. When a rep inherits a deal (opportunity) from 
someone else, they cannot easily find the previous 
communication, or what was proposed to the 
customer.

E.g. Our rep wastes a lot of time trying to find the 
right people and the right way to initiate or frame 
the conversation with the prospect.

E.g. Any rep should be able to view a deal in their 
name and see all the important metrics about that 
deal, who was involved, when and what was 
proposed to the customer.

E.g. Less time wasted. Lower rep frustration. 
Increased win probability. Approx 8 hours per week 
per rep saved.

E.g. 75 hours per week

E.g. When reps look at a Company record, it only 
gives them part of the picture of that customer. 
They need to log into >2 systems and dig around 
to get a somewhat accurate view of the company 
account.

E.g. Our sales team don't have the confidence that 
the record they are looking at is the complete 
picture of the situation.

E.g. A rep should have the confidence that the 
record they are looking at is an accurate 
reflection of the whole customer and their needs. 
The record should be a 360 view of our 
relationship with that customer.

E.g. Reps are empowered to present a more 
professional and unified front to the customer. 
Time is saved not logging in to other systems to 
piece together the rest of the story of our 
relationship with the customer.

E.g. 25 hours per week


	Text Field 72: 
	Text Field 73: 
	Text Field 74: 
	Text Field 75: 
	Text Field 76: 
	Text Field 77: 
	Text Field 78: 
	Text Field 79: 
	Text Field 80: 
	Text Field 81: 
	Text Field 82: 
	Text Field 83: 
	Text Field 84: 
	Text Field 85: 
	Text Field 86: 
	Text Field 87: 
	Text Field 88: 
	Text Field 89: 
	Text Field 90: 
	Text Field 91: 
	Text Field 92: 
	Text Field 93: 
	Text Field 94: 
	Text Field 95: 
	Text Field 96: 
	Text Field 97: 
	Text Field 98: 
	Text Field 99: 
	Text Field 100: 
	Text Field 101: 
	Text Field 102: 
	Text Field 103: 
	Text Field 104: 
	Text Field 105: 
	Text Field 106: 
	Text Field 107: 
	Text Field 108: 
	Text Field 109: 
	Text Field 110: 
	Text Field 1010: 
	Text Field 1011: 
	Text Field 1012: 
	Text Field 1013: 
	Text Field 111: 
	Text Field 1014: 


