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Recruitment Funnel 

TOFU Strategies 

MOFU Strategies 

BOFU Strategies 

•  Post & Pray v. Strategic Hunting 
•  Referral Driven Strategy 
•  Employer Branding 

•  Direct Sourcing Hacks 
•  Create a Pulse 
•  Recruitment Metrics 

•  Structured Interviews 
•  Employee Value Proposition 
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1 TOFU Recruitment Strategies 

TOFU Strategies

MOFU Strategies

BOFU Strategies



Define Your 
Recruitment 
Strategy…  

 

Don’t Just Operate 
Post and Pray!  

TOFU Strategies

MOFU Strategies

BOFU Strategies
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TOFU Strategies

MOFU Strategies

BOFU StrategiesGo inbound recruitment 

•  Generate compelling content 

•  Have a dynamic career site 

•  Create day-in-a-life assets 

•  Show your personality 

•   Ask for a CV of failures! 
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TOFU Strategies

MOFU Strategies

BOFU StrategiesGet your funk on with referrals 

•  Get a policy in place 

•  Referrals v leads 

•  Celebrate wins 

•  Create competitions 
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TOFU Strategies

MOFU Strategies

BOFU Strategies
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2 MOFU Recruitment Strategies 

TOFU Strategies

MOFU Strategies

BOFU Strategies



Direct Sourcing Hacks 
TOFU Strategies

MOFU Strategies

BOFU Strategies
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Use the LinkedIn Hack - & No, it’s not illegal J 

•  Learn to write some simple Boolean 

•  Use the site command i.e. site: 

•  Examples 
–  site:uk.linkedin.com inbound "marketing manager" gmail.com | 

hotmail.com 
 
–  site:uk.linkedin.com trinity | UCD | DCU "software engineer" hadoop mobile 



Create a Pulse 
TOFU Strategies

MOFU Strategies

BOFU Strategies
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Focus on the  

Right Recruitment 
Metrics 

TOFU Strategies

MOFU Strategies

BOFU Strategies
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3 BOFU Recruitment Strategies 

TOFU Strategies

MOFU Strategies

BOFU Strategies



Structured Interviews 
 ü  Build A Structured Interview Process 

ü  Conduct A Work Sample Test 

ü  Create a Rating Scale 

ü  Consider Backdoor Checks 

ü  Solve For The Candidate Experience 

TOFU Strategies

MOFU Strategies

BOFU Strategies
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Differentiate your Employee Value Proposition 
TOFU Strategies

MOFU Strategies

BOFU Strategies

Add Value Where it 

Matters to Your Target 

Candidate 

Benefits Annual Leave Salary 
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Questions? 


