


HubSpot Partner Program:  
Past, Present & Future 

David McNeil,  
VP Global Partner Program 



29/8/11 



34 48 11 1 

43 62 15 1 20
16

 
20

15
 



About me: 



     Two years                           
                 
     
                 
                                          at HubSpot  



Help our Partners grow & scale. 

New Partner Dashboard & Tiers Program Relaunch ✓ 

Launched Internal Trainings around Partners ✓ 
Launched “Partner Pulse” for Global Feedback ✓ 



HubSpot’s First Partner Pulse 

> How valuable do you find your HubSpot Partnership? 
 
 
> How easy or enjoyable is it to do business together? 

50 

12 

(Scores from Silver, Gold, Platinum & Diamond EMEA Partners) 



“Intelligent, responsive PEOPLE whose business 
interests are closely aligned with our agencies.” 

“The methodology combined with the PLATFORM is 
the key to our success delivering value for our clients.” 

“HubSpot as a business is supportive of our transition 
to inbound and our agency’s GROWTH.” 

In Your Own Words… 



“Chilis” 



“GLOBAL GROWTH has challenged HubSpot, systems  
& brand are not built for non-US Partners.” 

Building a Global Brand 
Cindy Goodrich, VP Marketing 

In Your Own Words… 



In Your Own Words… 

“Add new add-ons into the agency account so we can 
show all of the HubSpot PRODUCT to prospects.” 

“GLOBAL GROWTH has challenged HubSpot, systems  
& brand are not built for non-US Partners.” 

Transforming How Partners Work 
in HubSpot 
Brad Coffey, VP Product  



In Your Words… 

“Add new add-ons into the agency account so we can 
show all of the HubSpot PRODUCT to prospects.” 

“GLOBAL GROWTH has challenged HubSpot, systems  
& brand are not built for non-US Partners.” 

“It feels on a local level that focus is on new partner 
recruitment rather than existing PARTNER GROWTH.” 



Expanded Global Partner Marketing Team 



Monthly Product Recaps 
Instant New Product Updates 

Beta group invites 



Built HubSpot’s Agency Growth Team 

Kirk Hvlaka 
Partner Tools 

Steve Sears 
Data & Insights 

David Weinhaus 
New Business 

Clodagh Higgins 
Services Delivery 



Driving Deeper Skills & New Services with Certifications 

Current State 
Inbound Sales  

Email Marketing  
Growth Driven Design 

Marketing Analytics  
Content Marketing  
Lead Generation 

In the Beginning 
HubSpot Software 
Inbound Marketing 

Coming Soon! 
HubSpot CRM  

Sales Coaching 
✔ 
✔ 
✔ 



US / 
CANA

DA 
62% 

EMEA 
24% 

APAC 
6% 

LATAM 
8% 

Selling Growth Driven Design Retainers 
Luke Summerfield, Partner Program Manager 

Globalised Programmes: Growth Driven Design 



Globalised Programmes: Small Group Coaching 

8 Groups (including France, Spain, Nordics, Germany) | 50+ Partners 



THEN NOW 

Helping Partners Find New Business Opportunities 

COMING SOON: HUBSPOT’S NEW SERVICES MARKETPLACE 



What It Is 

Filter by Certifications, Reviews, Country 
Generates Traffic for Top Partners 

Filter Partner Profiles By: 
>  Business Needs 
>  Industry Vertical 
>  Partner Level 
>  Awards Won 
>  Geography 

Promote & Build Awareness with: 
>  HubSpot Sales Team 
>  HubSpot Services Team 
>  HubSpot Customer Base 
>  Marketers the World Over! 

 

| What It Will Be 

Generates Business Leads for Partners through 
Intelligent Matching 



$30B Software 3M companies 

Size of the INBOUND Market 

$140B Services 



Giant Opportunity to Grow Together ! 



2011 = 150 



2016 = 3800 


