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The first Shopify store was our 
own.
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Rapid Growth
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What will 2024 and beyond look like?



The power of purpose01
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People first02
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A great culture is the product 
of great people, strong values, 

and diversity.
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“Our hiring is almost completely built around just going 
through someone's life story, and we look for moments 
when they had to make important decisions, and we go 

deep on those.”

Tobi Lütke, CEO



Talent should not be 
restricted by geography
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Brand Experience03
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When was the last time you 
had a great customer 

experience?
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Let computers do what 
computers do best, so humans 
can do what they do best.
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San Francisco
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● Inventory & order management

● Brand experience

● Smart merchandising

● Marketing segmentation

● Personalized experiences

and more



Customer attains
VIP status

Customer service 
sends ‘welcome to bird 

status’ email

Allbirds





Remove friction05
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Dynamic
checkout



You need to give your 
customers fewer reasons to 
be disloyal, and the best way 

to make that happen is to 
reduce customer effort.
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Matthew Dixon, The Effortless Experience



Shopify Name of Presentation 05.23.19

● Return label in the box

● Form to fill out for feedback

● Environmentally sustainable

● Refund process outlined

● All my questions answered in the 
same channel
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Experiment with channels (and 
fast!)

06
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The power of purpose01Recap
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People first02

Brand experience03

Let computers do what computers do, so 
humans can do what they do best

04

Remove friction05

Experiment with channels (and fast!) 06



Thanks!


