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Step 11: Setting up workflows for registration

(Professional and Enterprise only)

• Who at your agency will handle lead registration?

• Setup 3 workflows:
– Unavailable

– Expiring

– Invalid Data

• Would you like to me to set these up for you in your portal or would you 
prefer to set them up?





What is the Partner Dashboard?

• Manage your clients on 
HubSpot

• Track client success

• View your agency’s Tier 
status



Partner Dashboard Overview



How Partner Commissions are Paid

• Commissions are paid quarterly, around 45 days after the close of the 
quarter

For example, if you sign up a client on a Professional 1k edition ($800 / mo, 
$9,600 for the year)

• The partner commission is 20% or $160 monthly

• Q1 payout would be around May 15th, and would reflect the months of 
January, February and March, $160*3=$480 total payout for the quarter

Questions? Email Varcommissions@hubspot.com



Next Steps

• Complete partner contract, account 
information form, and W-9 (or W-8BEN-E)

• Register 2 leads minimum 

• Send me an email confirming these are 
complete prior to your kickoff call


