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Once Upon a Time….































Entrepreneurial Operating System

• Simple, practical tools 

• Used by thousands of companies 

• http://www.eosworldwide.com

http://www.eosworldwide.com


Step 1: Create and agree on a Vision of Success
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Step 2: Agree on the Plan and Priorities
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Step 3: Create an Accountability Chart
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Step 4: Elevate or hire an Integrator
Visionary Integrator

Big picture 
External relationships 

Creative problem solver 
Innovation 

Connect the dots 
Pulse on the industry & target market 

Clarity & Communication 
Repetition is ok 

Holding people accountable 
Remove obstacles & barriers 

Steady force/consistency 
Integrates the leadership team

Inconsistency 
Short attention span 

Organizational “whiplash” 
Reluctance to let go 

Resistance to following process 
Foot on the gas pedal

Thankless job 
Accusations of pessimism 

Bad guy 
Lack of recognition 

Says “no” a lot 
Being accused of moving too slowly



Step 5: Build a Team that fits your core values
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Step 6: Run great meetings & Solve Issues



Step 7: Manage to a Scorecard



Step 8: (Re) Discover your Passion



Look below the surface

What I thought the problems were What the problems REALLY were

- Not enough revenue and profit 

- Not enough people 

- People not taking ownership 

- Too much time managing people 

- Employee turnover and people drama 

- Too many meetings 

- I wasn’t cut out to lead a growing company 

- Vision was not clear 

- Vision was not communicated 

- Unclear roles and responsibilities 

- Lack of accountability 

- Undefined core values for hiring and rewarding 

- Ineffective meetings 

- I needed an Integrator







Resources and next steps

• Everyone at Partner Day is getting a copy of Traction by Gino 
Wickman 

• Download free EOS Tools - http://eosworldwide.com/dl-tools 

• Find out if you’re a Visionary or an Integrator - http://
www.rocketfuelnow.com 

• Email me - msmith@thewholebraingroup.com

http://eosworldwide.com/dl-tools
http://www.rocketfuelnow.com
mailto:msmith@thewholebraingroup.com


Next Up
Point Pricing: An Inside Look at PR 20/20’s Value Based Pricing Model 

(Paul Roetzer, PR 20/20) 
In Benioff 

Growth Driven Design: Creating a Retainer-based Website Redesign Model 
(Luke Summerfield, HubSpot) 

In Angelou 

Sales Hiring for Agencies 
(Pete Caputa, David Weinhaus, HubSpot) 

In Aristotle 

HubSpot’s  Financing Benefit for Platinum Partners and M&A Workshop 
(Arjun Moorthy, HubSpot) 

In Walske


