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How do you

manage projects?
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What is Agile

Project Management?
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THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

I'M GLAD THAT
IT HAS A WAS YOUR

NAME. TRAINING.

www.dilbert.com scottadama®acl.com
12607 ©2007 Scott Adams, Inc./Dist. by UFS, inc.

© Scott Adams, Inc./Dist. by UFS, Inc.



What the hell is

a Story Point?
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How Projects Really Work (version 1.5)

Eﬁﬁﬁ

How the customer How the project leader How the analyst How the programmer What tho beta testers How the business
explained it understood it designed it wrote it consultant described it

How the project was What operations How the cuslomer was as supported ) at marketing VWhat the customer
documented installed billed advertised really needed
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Not started
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Campbell
Hubert

Jan
Jan/Mark
Mark

Mike

keep hidden

Meetings

il hs_backlog.numbers

Formula Table Chart Text Shape Media Comment Share Tips Format Sort & Filter
Decisions Commitments Risks Project Data Burndown Chart
B C D E F K P U Z AE AJ AQO AT AY BD Bl BN BU BZ CE CJ
Project: Project X phase | 27/09 04/10 11/10 18/10 25/10 22111 29111 06/12 1312 20/12 03/01 10/01 17/01 24/01
IT Team Tasks days remaining 125 116 107 97 89 73 7 69 62 60 44 44 42 42
194 & 1" 16 21 41 46 51 56 61 68 73 78 83
Number of consultants: N 125.0‘ 117.5 1100 1025 95.0 245 17.0
Task description Responsible Status 1000 928 852 776 708 352 348
Reauirements Component 7 davs In proaress
Project Requirements Gathering Campbell In progress 2 24 24 24 24 24 24 24 16 16 16 16 8 8 a8 8 a8
Formal Reguirements Documentation Campbell In proqress —24 24 24 24 24 24 24 24 16 16 16 16 16 a8 8 8 8
MultiVue Configuration Component 2 days Not started
Append Additional Demographics Campbell Completed 16 16 16 16 16 16 16 16 16 16 16 16 16
SAP Component 60 days In progress
Design SAP Database Campbell Completed 16 16 12 12 a8 4 0
Creation of the SAP Database Campbell Completed 24 24 24 12 12 12 a8 a 0
Create stored procedures on SAP database Campbell Completed 40 40 32 20 20 20 12 0
Creation of SAP .NET Component Campbell Completed 104 64 40 32 a8 a8 0
Creation of SAP Web Application Campbell Completed 64 64 64 52 52 43 24 0
Creation of Security Administration Site Campbell Completed 40 32 24 16 0
Secure Messenging Campbell Completed 40 32 24 16 0
Security Integration Campbell Completed 24 16 a 0 0
SAP system testing Campbell Completed 40 40 40 40 40 40 40 32 32 24 24 24 24 16 16 16 16
SAP System Verification Campbell In progress 16 16 16 16 16 16 16 16 32 32 32 32 32 16 16 16 16
Bugq Fixing / Cosmetic Changes Campbell In progress 40 40 40 40 40 40 40 40 40 32 24 24 24 16 16 16 16
Install in Live Environment Campbell In progress 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16
Go Live Support Campbell Not started 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16
General Project Component 25 days In progress
Project Management Hubert In proqress 144 144 128 120 12 108 104 100 96 92 88 84 80 72 68 64 60
System Documentation Campbell Not started 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 16 16
User Documentation Campbell Not started 32 32 32 32 32 32 32 32 32 32 32 32 32 32 32 32 32
BizTalk 2004 Component 31 days Not started
Extend ePEX-3 Adaptor Campbell In progress 40 40 40 40 40 40 40 40 40 40 40 32 32 16 16 16 16
Extend Swift Adaptor Campbell Completed 40 40 40 40 40 40 40 40 40 40 40 40 40 0 0
Extend Upstream Schemas Campbell Completed 8 a8 8 a8 8 8 a8 8 a8 a8 8 a8 8 8 a8 8 a8
Create AIC schema Campbell Completed 8 a8 a a8 a a8 a8 8 a8 a a8 a8 8 0 0
Create Mappings Campbell In progress 24 24 24 24 24 24 24 24 24 24 24 16 16 8 a8 a8 8
Create SAP AIC Campbell Completed 64 64 64 64 64 64 64 64 64 64 64 24 24 16 16 16 16
Unit Testing Campbell Completed 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40
Integration Documentation Campbell Not started 24 24 24 24 24 24 24 24 24 24 24 24 24 40 40 40 40

Product Owner Tasks

27/09 04/10

Mon Mon

Task description Responsible

Design tasks In progress
Data mapping: Swift to SAP Mark Completed
Data mapping: ePex to SAP Jan Completed
Data mapping: Care History to SAP Jan/Mark Completed

Trainina preparation In proaress
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Mon

18/10 25110

Mon  Mon

0111

Mon
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Mon

1511

Mon

22111

Mon
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Activity Stream

Kula Partners

Laura Hawkins created AH-555 - Schedule facebook postS (~16 posts)

B Just now Comment Watch

Nicole Knickle Hatt resolved s s - Mockup Creation as 'Implemented’

ﬂ Just now Comment Watch

Nicole Knickle Hatt opened A&&& &8¢ - Mockup Creation

ﬂ] Just now Comment Watch

Laura Hawkins created AH-554 - Facebook post copy (~16 posts)

B Just now Comment Watch

Laura Hawkins created AH-553 - Schedule tweets (~26)

E 1 minute ago Comment Watch

Nicole Knickle Hatt updated the Parent Issue of /

,/ 1minuteago Comment Watch

Laura Hawkins created AH-552 - Tweet copy (~26 tweets)

g 1 minute ago Comment Watch

Nicole Knickle Hatt updated the Parent Issue of

,/ 2minutesago  Comment Watch

Nicole Knickle Hatt changed the Summary of A

9 - Internal Pages: FE DEV

99 to 'Internal Pages: FE DEV'

£+ Tools ~

BES




Agile Agency I oYY

Does this sound Familiar?

You have trouble planning, estimating and prioritizing work

You struggle to meet deadlines and forecast realistic delivery dates

You often invest more effort than you planned to complete deliverables

You worry that you’ re not producing stellar results for your clients

You're unable to react quickly enough to capitalize on new opportunities

You lack clear metrics and insight with respect to how your team is performing
Your business is growing faster than your team can keep up

OO0 OO0 O0O0O0

If so, we can help.

Limbr is a boutique consultancy dedicated to helping inbound marketing agencies
deliver better results in less time using Lean and Agile technigues. We have deep
experience applying Agile in an agency environment, and know first-hand how to tackle
the unigue needs of an inbound shop.

Unlike other Agile consultants, we don't believe in superficial, one-size-fits-all training
workshops. Instead, we embed within your team in order to first truly understand your
business and the challenges you face, and then lead the charge in transforming your
practices and driving real gains in efficiency and effectiveness.

We can help you:

Manage projects, programs and portfolios with a simple and flexible framework
Organize your team structure to foster collaboration and maximize output
Optimize your processes to reduce waste and eliminate bottlenecks

Improve initial quality and minimize rework

Adopt methods for more accurately estimating and prioritizing work

Keep tabs on project progress and profitability

Better understand your team’s capacity, utilization and production
Consistently measure operational effectiveness

Roll out and manage software tools to support your new processes

AN N N NN

To find out how, get in touch today and book your FREE
one-hour consultation!

@ www.limbr.io
¥ info@limbr.io
L 877.609.4044

http://content.kulapartners.com/agile-agency


http://content.kulapartners.com/agile-agency

kulapainer's. com




