Elevating the Professional
Marketer's CMS

Where we are, and where we're headed
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= Secret! Do not share.
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= Secret! Do not share.

2?;‘ = Take action!
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WHAT IS BROKEN WITH
THE WORLD OF WEB
DESIGN?
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Spread Launch Quick Data-Based Continuous
Over Time & Improve Decisions Improvement

GROWTH-
DRIVEN DESIGN

(agile, on time & on budget)



NEW CERTIFICATIONS!

Growth-Driven

Design
Certification

Live now

Contacts ~ Conversations -

< Back to tracks

Growth-Driven Design

2 Videos | Total 20:55

> Conducting User
Research
3 Videos | Total 24:09

v Building a Launch Pad

Website
5 Videos | Total 33:43

Why build a launch pad
website?
7:56

Building a launch pad
website: Customizing your
approach

10:17

Quiz yourself
2 questions

O Building a launch pad
website: Implementing
sprint workshops
5:52

Building a launch pad
website: Developing
effective content
4:28

Marketing v . Automation v

BUILDING A "/\'J

Auto play Play speed 100% ~

About this lesson Resources

Lesson overview

Quickly building a website that looks and performs better than the one you have to

the methods for accelerating the build of your new launch pad website without sac
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NEW CERTIFICATIONS!

Growth-Driven
Design GDD Agency

- Certification
Certification
\ \
Live now Live next week

e Based on learnings of what works.

e New templates and examples.

o X GrowthDrivenDesign.com
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HOW WOULD YOU RATE
THE CMS DEVELOPER
EXPERIENCE?




Luke Summerfield

Program Manager,
Growth-Driven Design
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Luke Summertfield
*NEW* CMS Developer
Advocate
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Luke Summertfield TBA
*NEW* CMS Developer Academy,

Advocate Growth-Driven Design
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Luke Summertield Jeff Asura TBA
*NEW* CMS Developer *NEW* Academy, Academy,

Advocate CMS Developers Growth-Driven Design
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ACTIVELY EXPLORING

e New CMS developer experience

o Killer CMS developer community




™
)

g HubSpot Desig... #general

v | & 450 | % 24 | Company-wide announcements and work-based matters

® & |Q search @ Ww

Friday, April 27th
=a Jump to...

ﬁ Pete Emerson 12:36 PM
< I've been banging my head against the wall over this problem:
All Unreads | have a blog listing that has a featured post at the top then 9 posts underneath.
T The way that the listing is designed | need specific iterations of the loop to occupy specific containers, so the code looks like this:
{% for content in contents %}

{% L.f loop.index == 1 || loop.index == 6 || loop.index == 7 %}

Channels
// post style 1 //

api
cms-alpha-feedback

{% elif loop.index == 2 || loop.index == 4 || loop.index == 8 %}
// post style 2 //
design-mgr-feedback {% elif loop.index == 3 || loop.index == 5 || loop.index == 9 %}
# general // post style 3 //
hubdb {% endif %}
{¥% endfor %}
::bl So | can take the post out of the loop using unless but that breaks the layout by leaving an empty space. Is there a way to filter the content loop beforehand and still end up with the correct
ideas

amount of posts?
introducations

marketplace

| ™ Tony Narisi 1:22 pm
Has anyone developed a good way for designers to be able to post inline SVGs into a custom module? We have a 2 column row module that has rich text for each column, but when | put
random inline SVG into a rich text, it comments out the styles inside the style tag (not sure if that's intended behavior?)

Q Chad Pierce oy 1:23 PM
added this JavaScript/JSON snippet: Untitled »

1 {% for featured in contents %}

Luke Summerfield (... & 2 {% 1f loop.first %}
3 // Stuff Here

{% endif %}

Q Chad Pierce oy 1:23 PM
@tonynarisi You can use Text fields in the DM2

Q Chad Pierce oy 1:24 PM
commented on Untitled
Viewing archives from Apr 24th, 2018 - May 7th, 2018 Jump to recent messages ¥

Direct Messages

slackbot

AJ LaPorte
Jeff Ausura

Mark Ryba




HubSpot Desig...

=Q Jump to...

All Unreads
New Threads

Channels
api
cms-alpha-feedback
design-mgr-feedback
# general
hubdb
hubl
ideas
introducations
marketplace

random

Direct Messages
slackbot

Luke Summerfield

#general ® & | Q Ssearch @ %

v | & 450 | % 24 | Company-wide announcements and work-based matters
Friday, April 27th

i Pete Emerson 12:36 PM
< I've been banging my head against the wall over this problem:
| have a blog listing that has a featured post at the top then 9 posts underneath.
The way that the listing is designed | need specific iterations of the loop to occupy specific containers, so the code looks like this:
{% for content in contents %}
{% 1f loop.index == 1 || loop.index == 6 || loop.index == 7 %}
// post style 1 //
{% elif loop.index == 2 || loop.index == 4 || loop.index == 8 %}
// post style 2 //

Il

{% elif loop.index == 3 || loop.index == 5 || loop.index == 9 %}
// post style 3 //
{% endif %}
{% endfor %}
So | can take the post out of the loop using unless but that breaks the layout by leaving an empty space. Is there a way to filter the content loop beforehand and still end up with the correct

amount of posts?

Tony Narisi 1:22 P
m Has anyone developed a good way for designers to be able to post inline SVGs into a custom module? We have a 2 column row module that has rich text for each column, but when | put
inline SVG into a rich text, it comments out the styles inside the style tag (not sure if that's intended behavior?)

g Chad Pierce oy 1:23 PM
added this JavaScript/JSON snippet: Untitled »

1 {% for featured in contents %}
2 {% 1f loop.first %}
3 // Stuff Here

' Designers.HubSpot.com/Slack



ACTIVELY EXPLORING

e New CMS developer experience

——

v"'l

o Killer CMS developer community

o X Email me (Luke@HubSpot.com)
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WHAT IS OUTDATED
ABOUT CURRENT CMS
SYSTEMS?




THE PROBLEM

CMS’s haven't
kept up with the
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their customers.
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1+1=3

HubSpot +
IS a

powerful combo

and the future.






An Efficient Happy Growing Your

Team Clients Agency
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An Efficient
Team
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AN EFFICIENT TEAM: DEVELOPERS

Faster and more pleasant experience
to code on HubSpot CMS.
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M Browse

i

in] testing123 X @ Contact Form X

Actions w ‘ ‘ Edit w | | Group...

¥ Built-in Modules

D/ Rich Text

Logo

\ll

‘4| Image

One Line of Text

Page Footer

<4| Image Slider

==| Aplite/Aplite Header
1 Global Group

(T Module Group

Q% Rich Text
® Custom Module

W Harsh x [ testttt

Edit

7] Module Group

B 'mage Gallery % Rich Text
®

Aa Header

Aa Section Header

Form

Social Sharing

Post Listing

»
’ Follow Me
||

Custom Module

==| Aplite/Aplite Footer
10 Global Group

x <> TETSTSThtml x (W Weitz x [ Wesbite Page 1 X
Preview
a8
0
Q9 Rich Text
Q ® Custom Module o
‘ Add row }
T
Rich Text
Q Q% Custom Module Q
‘ Add row J
a &
[ Add row J
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Not the coding type? Get templates from our Marketplace




Jeffrey's Hub

Contacts v Conversations v Marketing v Sales v~ Automation v Reports v

& [B Test X [ Contact Us-copy-1425666634-cop... % (Y  Three Column-copy-1425666635-... X -

Search assets Q
ix Undo Preview ~ ’ Publish changes

File + View ~ Actions ~

[® Search Layout 1 + Add ¢ Edit

EB Skyline Theme/Header (Global group) G2

A Site Search Input B Three Column-copy-1425666635-copy-1425666736

A Site Search Results !
@ Three Column-copy-14256

& Templates
Page template

& Custom Title Background
.title-background.padding20tb

Bl
& Blog v HEAD AND BODY OPTIONS
& Email Page Center
& Page -page-center Linked stylesheets Add ~

i Basic skyline-style.css X

: : B
@ Hubspot Examples H Page Title (Header) @ Horizontal Top Menu (Menu) N .
Domain stylesheets

#» Hubspot Recipes
Include v

# Landing Page Basic

= Skyline Theme Additional <head> markup 4 Expand

[® Contact Us-copy- 1

1425666634-copy-

1425666733 Page Center, Content Wrapper

.page-center.content-wrapper.padding60tb

Full Width-copy-
1425666635-copy-
1425666735 Main Content Main Content Main Content
.main-content.animated.fadeInLeft.dela... .main-content.animated.fadeIn.delayp2 .main-content.animated. fadeInRight.del...

[® Homepage-copy-
1425666633-copy- Body classes
1425666732

...............

™ Modules teoe] Right Column (Flexible column) site-page three-column

Left Column (Flexible column) Center Column (Flexible column)

..........

[® Three Column-copy- . :
1425666635-copy- Inline body styling

1425666736

[
It

Rich Text (Rich text) Rich Text (Rich text) A= Rich Text (Rich text)

B Two Column Equal-copy-
1425666635-copy- . =k T
1425666736 Linked JavaScript files Add

There are no JavaScript files linked to this template

[® Two Column Right-copy-
1425666633-copy- Additional markup before </body> 9 Expand

1425666735
1
@ Skyline Theme Lp

8 Stratus Theme

qe Basic
EB Skyline Theme/Footer (Global group) G -

o No errors found M Hubl reference

4 NEW



iew ¥ ’ Publish changes

AN EFFICIENT TEAM: DEVELOPERS = _o=_

Primary stylesheet New File
Use domain default Copy to portals

Delete template
Domain stylesheets

Faster and more pleasant experience 5 Clone template

Use domain default Clone to HTML

tO CO d e O n H U b S p Ot C M S . E Additional <head> markup Rename template

Show dependents

Show revision history

e Contextual menus

Create page

e Everything in one view

Body classes

Additional markup before </body> 4 Expand

& Deep dive: bit.ly/DM-Training #PARTNERDAY18




AN EFFICIENT TEAM: DEVELOPERS

Faster and more pleasant experience
to code on HubSpot CMS.

e Contextual menus
e Everything in one view

e Organize and rename files

& Deep dive: bit.ly/DM-Training

Search assets

File ¥ View ¥ Actions ~
B Cholakis Sample Email
@ Chris

8 Coded files

8 Compunnel

B Consolidated Technologies
[® Content Grid

B s

@8 Custom modules

@ CustomerHub

B default

B dmitry test

B Ed Gahr Test Page
Ejemplo.html

B Email

B Email test

@ email js

#PARTNERDAY18



M Browse W Home X

« ‘ ‘ Actions v | ‘ HubL Reference

W About

Team member photo

avatar

Name

teammember_name

teammember title

Biography

biography

O 00 NO WV B W N =

W W W W WwWwWwWwWNNRNNRNNNRNNNNR [ 2B B e s e
N OV EA WNREOOVUONIOTUBEWNIEREO®OVOONOUVAEWNREO®

38

X % Team Member  x ")‘s HTML X ® Header x W Three Column W Our services X % Parallax Hero... x % Site Search In... x % Site Search R... x

[ Edit Preview

k#################################### .
HubSpot Team Member Module

HEFH S R S R R

This module was provided as an easy

to implement option for users, and

also serves as a simple example for

developers to learn from & work with.

{# Social icons might show up in
{% macro social icons() %}
{% if module.social profiles.facebook url %}<a href="{{ module.social profiles.facebook url }}"><svg aria-labelledby="simpleicons-facebook-icon™ role="img" viewBox="0 © 24 24" xmlns="http://www.w3.org
{% if module.social profiles.twitter url %}<a href="{{ module.social profiles.twitter url }}"><svg aria-labelledby="simpleicons-twitter-icon” role="img" viewBox="0 © 24 24" xmlns="http://www.w3.org/2e
{% if module.social profiles.linkedin url %}<a href="{{ module.social profiles.linkedin url }}"><svg aria-labelledby="simpleicons-linkedin-icon” role="img" viewBox="0 © 24 24" xmlns="http://www.w3.org

{% if module.social profiles.instagram url %}<a href="{{ module.social profiles.instagram url }}"><svg aria-labelledby="simpleicons-instagram-icon"” role="img" viewBox="0 0 24 24" xmlns="http://www.w3.
{% endmacro %}

different places. This keeps us from writing code twice #}

<div class="hs-team-member">
{% if module.avatar %}
<div class="hs-team-member left">
<figure style="background-image: url('{{ module.avatar.src }}"'); width: {{ module.image size }}px; height: {{ module.image size }}px;"></figure>
{{ social icons() }}
</div>
{% endif %}
<div class="hs-team-member right">
<header>
<div class="name">{{ module.teammember name }}</div>
<div class="title">{{ module.teammember title }}</div>
</header>
<main>
{{ module.biography }}
</main>
{% if !module.avatar %}
{{ social icons() }}
{% endif %}
</div>
</div>

#PARTNERDAY18




i~ Undo

HTML + HUBL

Conversations v

Marketing v

\‘6 Contacts v

A Parallax Hero Banner X [B FAQ X A Accordion Toggle

Changes saved, with 2 errors

INTs module was provided as an easy

Sales v

Service & Automation v Reports v

X A Site Search Input X 9 Site Search 2 X A Accordion Toggle copy X

5 to implement option for users, and
6 also serves as a simple example for
7 developers to learn from & work with.
R L — - #
9
10
11 <div class="hs-accordion" {% if module.max_1_open %}data-sync="true"{% endif %}> {# << Should only one accordion be open at a time? #}
12 % for accordion in module.accordions % {# << Loop through the accordians group #}
13 <div class="hs-accordion__item" aria-expanded="{% if accordion.open_by_default %}true{% endif %}"> {# << Should this accordion be open on page
14 <button>
15 {{ accordion.title }}
16 <span class="hs-accordion__item-icon"></span>
17 </button>
18 <main>
19 <div class="hs-accordion__item-content">
20 {{ accordion.content }
21 </div>
22 </main>
(s
0 Lo LE 1l L. ..)U/O’
55 -webkit-transform: translate(-50%,-50%) ;
56 -ms—-transform: translate(-50%,-50%) ;
57 transform: translate(-50%,-50%) ;
58 height: 1px;
59 width: .75em;
60 background-color: #a5a5a5;
61
62 .hs—-accordion__item-icon: {
Y
1~ /* This script simply changes the data attribute 'selected',
2 but doesn't handle any animation. All animation is done 1n CSS.
3 If the target element's 'data-sync' attribute is true, only
4 one accordion can be opened at a time. */
5
6 ~ function buildAccordion(el) {
T
8 var accordion = -

Found 2 errors Show details

£ Accordion Toggle copy >

Accordion Toggle copy

Page and blog module

v FIELDS Add field ¥ Group

Q

Accordions (Field group)

accordions

Label (Text)

title

Content (Rich text)

content

Open by default (Boolean)
open_by_default

Close inactive accordions (Boolean)

max_1_open

v LINKED FILES (0)

Learn more

Stylesheets

No linked stylesheets

JavaScript files

B Hubl reference



ACTIVELY EXPLORING

e Local development worktlow

e Website theming framework




WHAT ABOUT OUR
NON-CODING FOLKS?




AN EFFICIENT TEAM: NON-CODERS

Empower everyone on your team to
build and optimize client sites.

#PARTNERDAY18



AN EFFICIENT TEAM: NON-COL

Welcome to the new drag & drop page editor Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in volug
v Style controls cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et

) Margin ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in volup
" A cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
m Px :
. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
I I l O W e r eve r O n e O n O u r t e a I I I t O . Padding ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in volup
. 0 cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
px )
° | © © | ° ° . Module background
build and optimize client sites. - L
- v Grid and outlines
Grid lines

e Easily drag and drop (alpha) N

Column outline
Hover debug

. ID/meta info

v Content

" Image (200x300)

Image (400x200) Image (200x200)

Il Jootls

Note in some limited cases, you can drag in images
from other web pages. Currently this only works if
the drag source provides a URL which ends in a
standard image extension (png, jpg, svg, etc). Here's
an example from a Flickr image download page .

> DnD UX iteration

> Column buttons

#PARTNERDAY18



AN EFFICIENT TEAM: NON-COD

Empower everyone on your team to
build and optimize client sites.

e Easily drag and drop (alpha)

e Repeatable elements

-k to landing pages

Save and go to module list

Accordion Toggle

Apply

#PARTNERDAY18



AN EFFICIENT TEAM: NON-CODERS

Empower everyone on your team to

XK > Email Address

build and optimize client sites.

: Email Address
e Easily drag and drop (alpha) E -
e Repeatable elements e oo

Default text

e Field validation

Regex field validation
/| F\@.+\..+ /

Copy sn

ippet

Email Address

Email Address

joe@aol.com
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Happy
Clients
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https://unsplash.com/photos/67l-QujB14w

Question: What is the most common speed test
challenge found?
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Question: What is the most common speed test
challenge found?

Answer: jQuery loading in the header &

#PARTNERDAY18




Speed:

NSPLASH USER SPACEX



https://unsplash.com/photos/TV2gg2kZD1o

Speed:

NSPLASH USER SPACEX



https://unsplash.com/photos/TV2gg2kZD1o

SN e Rraarssesneanesresey

Speed:

NSPLASH USER SPACEX



https://unsplash.com/photos/TV2gg2kZD1o

Question: Hubspot CMS has 99.99999% ?
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Question: Hubspot CMS has 99.99999% ?

Answer: Uptime! &

#PARTNERDAY18




HAPPY CLIENTS

Reliable and secure: Protecting your
client’'s website and data.

o 99.99999% uptime

e Government level, HSTS Security
e SSL comes standard

e Custom SSL available



https://unsplash.com/photos/TV2gg2kZD1o

HAPPY CLIENTS

Drive better results with Growth-Driven
Design and experimentation.

e A/B Testing now in website pages

o & Available to Gold+: try it out!

Date range: Alltime ~ Frequency: Monthly ~ All variations ~

All variations
Product Page - Services Demo

VIEWS NEW CONTA
Product Page - Services Demo (Variation)

241,579 | 7,U00 16,2,

Submissions ~

© Direct traffic @ Email marketing @ Offline sources Organic searc h  © Social media @ Paidsearch  © Referrals ® Paic

400

300

200

#PARTNERDAY18



-

HubSpdt Designers DOCS  INSPIRATION DESIGNER'S BLOG COMMUNIT
HAPPY CLIENTS |

. COS Designers Search

Boost visitor engagement and make -

" Search HubSpot Designers Site " . o
. , ) ) . Results for "design manager
" design manager
your client’s content easier to find. - i |
. ntroducing the New Design Manager
) ® Introduction to the Template Builder The Design Manager has always been the core of our content tools at HubSpot. We are

rebuilt it from the ground-up to better serve website designers and developers. We have f

‘ S N t h f . < M S . @ HubSpot Markup Language (HubL) of the Design Manager: file and folder management, better UX... , speed and efficiency,
I e S e a rC n O W re e I n . walk through the most significant improvements to the new Design Manager. We've also
® Tricks of the Trade you can see the new tool in action!

® A t t N | | N d | | t .t - ® User Guide & Other Resources Our 4 Favorite Updates to The New Design Manager
u O I I I a I C a y I n ex a CO n e n ) It's no wonder why G2 Crowd ranked HubSpot as leader in fields like Web Content Mane
: ® COS Tools . HubSpot has always been pushing boundaries, but the new Design Manager is a majol

build websites from the ground up. This update makes a great CMS even greater and cor
allowing marketers and designers to more efficiently and seamlessly build landing and we
innumerable stunning features for developers and the intuitive new look, the new Design
we are most excited about:...

e & Build into your client's site -

Overview of the Design Manager Ul

) Learn how to work with our The design manager is divided into three distinct sections: the finder, the editor, and the
. API work in concert to give you quick, intuitive access to all of the features and options of the
: iterations of the design manager, you will notice that we have made an effort to eliminate
. possible.
. ' Design Manager Reference
= There are also a few helpful commands available across the design manager. They are
Mac/Windows.... There are many options available for controlling flow and access to cont
Chat with Designers in the are described elsewhere, however since this topic is paramount to effective template des

COS Forum consolidate the myriad available options here.... Global groups: Global groups are groups

throughout a portal. They are not editable at the page level, although there is a link from t
design manager.
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Growing Your
Agency
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AGENCY REVENUE SOURCES

Marketing Funnel




AGENCY REVENUE SOURCES




AGENCY REVENUE SOURCES

Marketing Funnel
?







181%

Growth in downloaded assets from the
Marketplace from 2016-2017




AGENCY REVENUE SOURCES

Marketing Funnel

Marketplace, Workshops, Apps

Multi-Service Retainers

#PARTNERDAY18



GROWING YOUR AGENCY

Expand into the HubSpot Marketplace:

Now offering modules!
New revenue stream
Build a new lead channel

& Challenge! Launch your first
module in 14 days and email me

(Luke@HubSpot.com)

Marketplace

Storefront Purchased

Showing 1 - 8 of 8 products filtered by Modules x Clear all

HubSEpt
Filter PI'Oducts Parallax Hero Banner Module

Category

lModu'les vl Catchy and Descriptive )
Headline o inbounder |"|UbSp\,6t INE
p All products pposng it -
Templates
Email
E HTML No ratings Parallax Hero Banner No ratings Logo Carousel
8 Blog Module Free Module Free Module
Pages
W
_ HubSppt HubSppt
Landlng page Team Member Module Testimonial Module
Website page

£

Try 10 use a testmonial with specific claims abou
SOrvicas, or products. Make Sure it

Quote that sounds real. Here are & law ligs on wr

great testmonials.

e Johnean

Dwwwty (wrv Sovvees

Tab Label Tab Label Tubd Label Tab Label
System page

Pet some clear and conscise comient in here. Keep your reader in
mind. What arc they trylag 10 do? What are they boping 0 Jeans?
Whiy are they reading thin? Help them out and use the tone aed

P Template packs wlin o yoer

Modules m

Tabber No ratings Team Member No ratings Testimonial
Module Free Module Free Module

#PARTNERDAY18



EXAMPLE MODULE

e Module offered in the marketplace
e Unlocks both CMS + CRM power

e Drag and drop the module into any
pPage

Marketplace

< Back to products

Meetings Noratings

by HubSpot

BIGLYTICS

UTC 04.00 Eastern

Find a time to meet Elise
What time works best?

Book a 30-minute meetin

T—e

#PARTNERDAY18



AGENCY REVENUE SOURCES

Marketing Funnel

Marketplace, Workshops, Apps

Multi-Service Retainers

#PARTNERDAY18



"l only want a website.”
- Prospect




AGENCY REVENUE SOURCES

Marketing Funnel

Marketplace, Workshops, Apps

Growth-Driven Design (website only)

Multi-Service Retainers
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"Luke, it's tough to
sell just a website and
use HubSpot!”

- Everyone




GROWING YOUR AGENCY

Close more web clients with a
standalone HubSpot CMS.
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GROWING YOUR AGENCY

Close more web clients with a
standalone HubSpot CMS.

Start with Growth-Driven Design
Grow into other services

CMS + CRM

Please give us feedback

& Interested? bit.ly/CMS-alpha
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AGENCY REVENUE SOURCES

Marketing Funnel

Marketplace, Workshops, Apps

Growth-Driven Design (website only)

Multi-Service Retainers
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ACTIVELY EXPLORING

e “"Memberships” - a member login
system for restricted areas

e Progressive web apps on top of the
HubSpot platform




B THE TIMES, THEY
ARE A CHANGIN’




B THE TIMES, THEY
ARE A CHANGIN’

... AND YOU ARE INVITED!




UNSPLASH USER FLORIAN PERENNES


https://unsplash.com/photos/w0zggHGudXE

TOGETHER,

WE WILL TRANSFORM
THE WORLD OF

WEB DESIGN.




L

Now, let's chat.




