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🦄 = Take action!
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WHAT IS BROKEN WITH 
THE WORLD OF WEB 
DESIGN?



TRADITIONAL  
WEB DESIGN

Upfront 
Costs

Resources 
& Time

Based on 
Assumptions

(out of scope, over budget, late)

RISKS RESULTS

Set and 
Forget



TRADITIONAL  
WEB DESIGN

GROWTH- 
DRIVEN DESIGN

Data-Based 
Decisions

Continuous 
Improvement

Spread 
Over Time

Launch Quick 
& Improve

(agile, on time & on budget)

Upfront 
Costs

Resources 
& Time

Based on 
Assumptions

(out of scope, over budget, late)

RISKS RESULTS

Set and 
Forget
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NEW CERTIFICATIONS!

● Based on learnings of what works. 

● New templates and examples. 

● 🦄  GrowthDrivenDesign.com 

Growth-Driven 
Design 

Certification

1

GDD Agency 
Certification

2

Live now Live next week



#PARTNERDAY18

THE TIMES, THEY 
ARE A CHANGIN’

WITH THE 
HUBSPOT TEAM

IN THE WORLD 
OF WEB DESIGN

WITH THE 
HUBSPOT CMS



#PARTNERDAY18

HOW WOULD YOU RATE 
THE CMS DEVELOPER 
EXPERIENCE?
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Luke Summerfield 
*NEW* CMS Developer 

Advocate

Jeff Asura 
*NEW* Academy, 
CMS Developers

TBA 
Academy, 

Growth-Driven Design 

?
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ACTIVELY EXPLORING

● New CMS developer experience 

● Killer CMS developer community
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ACTIVELY EXPLORING

● New CMS developer experience 

● Killer CMS developer community 

● 🦄  Email me (Luke@HubSpot.com)
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WHAT IS OUTDATED 
ABOUT CURRENT CMS 
SYSTEMS?



CMS’s haven’t 
kept up with the 
need for 
marketers to 
connect with 
their customers.

THE PROBLEM
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CMS’s haven’t 
kept up with the 
need for 
marketers to 
connect with 
their customers.

Create a best-in-
class CMS for 
professional 
marketers that 
helps generate 
attention and 
convert leads.

HubSpot CMS + 
CRM is a 
powerful combo 
and the future.

OUR VISIONTHE PROBLEM 1+1=3
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Faster and more pleasant experience 
to code on HubSpot CMS. 

● Contextual menus 

● Everything in one view 

● Organize and rename files

🦄  Deep dive: bit.ly/DM-Training

AN EFFICIENT TEAM: DEVELOPERS
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ACTIVELY EXPLORING

● Local development workflow 

● Website theming framework



#PARTNERDAY18

WHAT ABOUT OUR 
NON-CODING FOLKS?
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Empower everyone on your team to 
build and optimize client sites. 

● Easily drag and drop (alpha) 

● Repeatable elements 

● Field validation

AN EFFICIENT TEAM: NON-CODERS
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An Efficient 
Team

Happy 
Clients



https://unsplash.com/photos/67l-QujB14w
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Question: What is the most common speed test 
challenge found? 

Answer: jQuery loading in the header 😭 



#PARTNERDAY18

Speed: Continuously building a blazing 
fast CMS.  

● Our JQUERY is now in the footer. 

● Minified CSS Files

HAPPY CLIENTS

UNSPLASH USER SPACEX

https://unsplash.com/photos/TV2gg2kZD1o
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Speed: Continuously building a blazing 
fast CMS.  

● Our JQUERY is now in the footer. 

● Minified CSS Files 

● Modern HTTP2 automatically 
enabled on non custom-SSL. 

● Enabled Automatic Language 
Redirect Equivalents 

HAPPY CLIENTS

UNSPLASH USER SPACEX

https://unsplash.com/photos/TV2gg2kZD1o
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Question: Hubspot CMS has 99.99999% ______ ? 

Answer: Uptime! 🔥 
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Reliable and secure: Protecting your 
client’s website and data. 

● 99.99999% uptime 

● Government level, HSTS Security 

● SSL comes standard 

● Custom SSL available

HAPPY CLIENTS

UNSPLASH USER SPACEX

https://unsplash.com/photos/TV2gg2kZD1o
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Drive better results with Growth-Driven 
Design and experimentation. 

● A/B Testing now in website pages 

● 🦄  Available to Gold+: try it out! (IMAGE)

HAPPY CLIENTS
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Boost visitor engagement and make 
your client’s content easier to find. 

● Site search now free in CMS 

● Automatically index all content 

● 🦄  Build into your client’s site

HAPPY CLIENTS



#PARTNERDAY18

An Efficient 
Team

Happy 
Clients

Growing Your 
Agency



#PARTNERDAY18

Marketing Funnel

Multi-Service Retainers

AGENCY REVENUE SOURCES



#PARTNERDAY18

Marketing Funnel

Multi-Service Retainers
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181%
Growth in downloaded assets from the 

Marketplace from 2016-2017
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Expand into the HubSpot Marketplace: 

● Now offering modules! 

● New revenue stream 

● Build a new lead channel 

● 🦄  Challenge! Launch your first 
module in 14 days and email me 
(Luke@HubSpot.com)

GROWING YOUR AGENCY
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● Module offered in the marketplace 

● Unlocks both CMS + CRM power 

● Drag and drop the module into any 
page 

EXAMPLE MODULE
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“I only want a website.” 
- Prospect
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Marketing Funnel

Multi-Service Retainers

Growth-Driven Design (website only) 
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AGENCY REVENUE SOURCES
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“Luke, it’s tough to  
sell just a website and  
use HubSpot!” 
- Everyone
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Close more web clients with a 
standalone HubSpot CMS.

GROWING YOUR AGENCY
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Close more web clients with a 
standalone HubSpot CMS. 

● Start with Growth-Driven Design 

● Grow into other services 

● CMS + CRM 

● Please give us feedback 

● 🦄  Interested? bit.ly/CMS-alpha

GROWING YOUR AGENCY
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Marketing Funnel

Multi-Service Retainers

Growth-Driven Design (website only) 

Marketplace, Workshops, Apps

AGENCY REVENUE SOURCES
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ACTIVELY EXPLORING

● “Memberships” - a member login 
system for restricted areas 

● Progressive web apps on top of the 
HubSpot platform
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… AND YOU ARE INVITED!

THE TIMES, THEY 
ARE A CHANGIN’
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UNSPLASH USER FLORIAN PERENNES

https://unsplash.com/photos/w0zggHGudXE
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TOGETHER,  
WE WILL TRANSFORM 
THE WORLD OF 
WEB DESIGN.
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😃 
Now, let’s chat.


