
#PARTNERDAY18

Fuel Growth with Video

Increase Retainers and Improve Client Retention
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Gabriel

Marguglio
CEO of Nextiny Marketing

● Family Man

● Real Foodie

● Frustrated Drummer

Twitter: @g_marguglio
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Agenda:

1. Why Video

2. The Stigma Value of Video

3. Starting from Scratch with Video

4. Leveraging the HubSpot Ecosystem

5. How to Upsell Current Customers

6. Getting your First Case Studies

7. Changing the Way we do Content

8. More Revenue & Happier Customers
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Why

Video?1
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The play button is 

the most 

compelling action 

on the web
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Example of The Title 

Slide for All Speaker 

Presentations

Example of the title slide for all speaker 

presentations

PRESENTERS NAME
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81%

Video usage is on the rise.

We watch a lot of video. (1.5 hours/day)

Marketers rely on video to help them do their jobs.

(The State of Video Marketing in 2018 - HubSpot) 

of businesses use video 

as a marketing tool
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Video Plays

Email capture on videos

Minutes of video uploaded

State of Video for Business 2017 - Wistia

https://wistia.com/state-of-video
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Grow your agency!

In first 6 months, we:

Increased revenue by 17%+ 

Increased new retainer size by 30% to 40%.

Sold our biggest retainers ever. 

More value to current customers.

Used current resources (iPhones, $100 lighting set) .

18 months later, we:

Changed the way we create content.

Included video on all new retainers.

Produced/Edited/Optimized video for all customers.

Created a 2 person team, 2 camera shots, soapbox station.

Became Wistia Platinum Partners.

Over 500 videos.
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The Stigma

Value of Video2
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Video is HARD!
Need specialists

Expensive equipment

Learn new skills

Time consuming
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Video is AWESOME!
High real value

High perceived value

Easy and cheap to start

Increases ROI on all your current efforts
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Starting From 

Scratch with Video3
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Is your agency 

ready for a new 

endeavor?

Culture + People = Success

Figure out who you are.

Hire for culture fit.

Showcase your team/culture

Educate and empower.

Ask your creatives.
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Start with a very 

small investment

iPhone 6+ or 7

+

Simple lighting set

Phone stabilizer

Cheap tripod

$ 300
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You don’t need to be 

a videographer!

Awesome tools:

Soapbox (by Wistia)

Animoto

Animatron/Wave

iMovie

Station
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Just do it

There is a lot to learn!
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Leveraging the 

HubSpot Ecosystem4
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The HubSpot Ecosystem
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Our choice for video 

optimization & analytics

HubSpot + Wistia + Databox
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How to Upsell 

Current Customers5
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Your current customers need video!

Create their free Wistia Account

Upload their videos

Track / Optimize for free

Leverage your current relationships
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The Power of Freemium
Edit & Create video for free: 1 free video shoot.

High perceived value.

Show what you can do / measure success.

Create your first case studies.
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Each video has one goal!
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Getting Your

First Case Studies6
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First case studies
Upload Videos to Wistia.

Review heatmaps and find opportunities.

Crop videos to get better engagement.

Add CTA’s during and at the end of videos.
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Video Optimization

Increased video conversion rate by 25x. 

Doubled the average video engagement.
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Understanding how video 

affects your leads

CLOSED CUSTOMER

$3+ mil. transaction

Watched 14 videos on 6 different website visits

Watched one of the videos 7 times + rewatched

This viewer has spent 45m25s watching 14 videos.

Their average video engagement is 99.9%.

4 foot traffic / Visit to review product / Tour

On the first 3 the lead watched videos the same day.

Videos as part of the Marketing and Sales Processes.
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Connecting the dots
Understand which leads are watching videos

Understand rate of customers closed that watched videos

How video grows over time

Impact of video on your funnel
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Changing the Way 

we do Content7
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The content problem
Research process

Writers / Editors / Revisions

Approval process/issues

Time consuming
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Shoot video first!

Shortens the approval process.

Establishes tone for your content.

Your message can’t get lost in translation.

Quicker buy in from the entire team.

SEO benefits (Video + Copy)

Track to improve results.
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You always win if you start with video
If you can’t use the video, use the sound (+b-roll)

If you can’t use the sound, turn it into text.

VIDEO SOUND TEXT



#PARTNERDAY18

More Revenue &

Happier Customers8
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80%

[Cisco study]

of the world's internet traffic

will be video by 2019
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Types of Videos

Product videos

Explainer videos

Onboarding videos

Internal training videos

Testimonial videos

Promotional videos

Company culture videos

Video voicemails

Social videos
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Increase your new retainers by 30-40%
INCLUDE VIDEO ON ALL NEW PLANS

Use video for Social, Emails, Blogs, Website Pages, Pillar pages

Add video to Sales Enablement Services

1 Video shoot per quarter + Customer generated videos (Soapbox)
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Happy Customers!



#PARTNERDAY18

QUESTIONS?
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THANK YOU


