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Blissfully 2019 SaaS Trends Report
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Two Different Models of Technology Adoption

Waterfall Agile

often on a 
small scale, 
possibly as 

freemium or 
free trial
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1. Design your tech stack through 
the lens of customer experience.

2. Orchestrate your tech stack 
around centralized platforms.

3. Absorb skills to use your tech 
stack across your organization.
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Front Stage Back Stage
customer-facing 

activities
behind-the-scenes 

activities
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3. Absorb skills to use your tech 
stack across your organization.



52% 
of marketers: 
integration is 
their biggest 
obstacle to 
success with 
martech

Ascend2 Marketing Technology 
Trends Survey, November 2018
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Suite vs. Best-of-Breed



Platform Ecosystems



MARKETING

SALES

SERVICE CRM
shared 

system of 
record
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Not All Integrations 
Are Created Equal

some are truly 
eggs-cellent

some aren’t 
all they’re 

cracked up 
to be
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Comparing 3 Different Integrations

A B C
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10’s of platforms in 

the “head”

1,000’s of specialist apps and 
components in the “tail”

100’s of category leaders in 
the “torso”

the long tail of marketing technology
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Marketing is 
assisted by 

martech.

Martech is 
embedded in 

marketing.

Martech is 
absorbed by 
marketing.

Marketing is 
dominated by 

martech.

marketing

marketing
marketing

martech

martech
martech

martech
marketing

martech maturity

spectrum of relationships between marketing & martech
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assisted embedded absorbed dominated

if it can be fixed by 
banging it with a 

hammer, I’ve got this

my father-in-law knows 
all the tools and how to 

use them masterfully

yet imagine if my whole 
family were skilled with 

tools, even me

someday, a robot may 
do it all for us… but for 
now, there’s Roomba

marketing

marketing
marketing

martech

martech
martech

martech
marketing



many marketing 
teams embed 

martech now…

…but they 
should aspire to 

absorb it

martech as a 
sporadic assist 

lags behind

martech won’t 
dominate in the 

near future
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To integrate or not to integrate,  
That is the question.  
Whether ‘tis nobler in marketing  
To suffer the lost customers and  
     poor insights of siloed data 
Or to buy a platform with a sea  
     of certified apps 
And by clicking connect them.

– Hamlet, CMO of Denmark
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