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BY SCOTT BRINKER (EDIT)

FEBRUARY 8, 2014

What if 1,000+ marketing technology vendors were the

new normal?

Overcrowded.

That was probably the most common remark
to my latest marketing technology
landscape. Well, aside from more colorful
exclamations that decorum prevents me
from repeating.

And the truth is that this graphic, even with
nearly 1,000 companies represented, was far
from complete.

@HubSpot | #GrowANZ19 | @chiefmartec
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Consolidation is Rampant in 2016
Marketing Technology Industry

While the years 2014 and 2015 were each once heralded as “the year of
ad tech consolidation,” 2016 may easily blow away anything previously
witnessed in this sector. Those years, it appears, were just the warm-
up. Merger and acquisition (M&A) moves in the marketing technology,...
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Avg. # of Cloud Apps Used by Vertical, Avg. # of Cloud Services used by Category,

Global, April 2017 Global, Apkl 201¢
1,400 T # Per % Not Enterprise
e Enterprise Ready
1,206

9 1,200 1,170 Marketing 91 97%

E_ 1,092 HR 90 96%

Q

] i 9

LICJ 1,000 Collaboration 70 87%

" 907 893 Finance / 0

8_ Accounting oo Ra

©

o 800 CRM / Sales 43 94%

-

8 Software 41 96%

o Development

= 600

E Productivity 537 95%

e Social 30 91%

S

g 400 Glond 27 72%

(& Storage °

o :

z: 200 IT Service /
Application 25 98%
Management T

Retail, Financial Manufacturing Healthcare & Technology This has serious security & compliance implications...
Restaurants, ~ Services, Life Sciences & IT services 94% of all cloud apps used are not “enterprise-ready,”
B lositay feiing, per Netskope
KLEINER flg?;?i:e:litlztzp:p):zri"nzﬁ?;;l 2017, one year ago = average of 917 from Feb-16 report & 935 from Jun-16 report; “Not enterprise ready” = KLEINER Zzgia‘ﬁz"(‘%p:pﬁzr::‘?;; 2011 .one year ege s averageiol 817 from Feb-10 ISport/235iom Jun=10ireport; ot enicprse rRadyi's

PERKINS received a rating of “medium” or below in the Netskope Cloud Confidence Index. PERKINS received a rating of “medium” or below in the Netskope Cloud Confidence Index.
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Total Apps

225

[HEN
U
O

75

O

Number of Apps per Company

203
151
123
'

0-50

51-100 101-250 251-500 501-1,000 1,000+

Company Size (Employees)

Blissfully 2019 Saa$S Trends Report

@HubSpot | #GrowANZ19 | @chiefmartec



Two Different Models of Technology Adoption

Waterfall

gather
requirements

evaluate
options

time

plan

Agile

adopt \
often on a
small scale,
possibly as

freemium or
free trial

add more
use cases

expand to more
teams & users

@HubSpot | #GrowANZ19 | @chiefmartec



Doug Davidoff
‘ @dougdavidoff m v
| was asked yesterday making a presentation
to a prospect's board of directors, "Based on
your experience what's the real difference

between those who succeed at high-velocity
#CustomerAcquisition and those that don't?"”

| said, "that's easy(- #focus & #plumbing "

6:19 PM - 1 Aug 2018

@HubSpot | #GrowANZ19 | @chiefmartec
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1. Design your tech stack through
the lens of customer experience.

2. Orchestrate your tech stack
around centralized platforms.

S —g

3. Absorb skills to use your tech
stack across your organization.




1. Design your tech stack through
the lens of customer experience.

2. Orchestrate your tech stack
around centralized platforms.

3. Absorb skills to use your tech
stack across your organization.




how and 08‘0 the
where it [ art

appears of
communications

@HubSpot | #GrowANZ19 | @chiefmartec



how and
where it |
appears

what it
says
customer

experience

what it Mechanisms how it
does behaves

how and 08‘0 the
where it [ art

appears of
communications

@HubSpot | #GrowANZ19 | @chiefmartec



Back Stage

behind-the-scenes

Front Stage

customer-facing

activities activities

I @HubSpot | #GrowANZ19 | @chiefmartec
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efficient for the company

DANGEROUSLY
EFFICIENT

MAY BE

CRAPPY WORTH IT

efficient for the customer

@HubSpot | #GrowANZ19 | @chiefmartec



1. Design your tech stack through
the lens of customer experience.

2. Orchestrate your tech stack
around centralized platforms.

3. Absorb skills to use your tech [\

stack across your organization. RESY 4

@HtﬁbSp\dﬂ‘ #GrowANZ19 | @chiefmartec



Attributing revenue to marketing v -

Increasing marketing ROl = =15~ 5 2 /o

of marketers:

Improving decision making -l ." integ ration Is
their biggest
Improving marketing efficiency i~ obstacle to
» y success with
Gaining competitive advantage
martech

Improving data security

Ascend2 Marketing Technology
Trends Survey, November 2018

@HubSpot | #GrowANZ19 | @chiefmartec



Suite vs. Best-of-B
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MARKETING
SERVICE

SALES

@HubSpot | #GrowANZ19 | @chiefmartec



Not All Integrations
Are Created Equal

SOnE el T

all they're 8 some are truly
cracked up [ eggs-cellent
to be |

@HubSpot | #GrowANZ19 | @chiefmartec



7

layer of integration

depth of integration



v Default field mapping (3 fields)

You can't remove any of the default field mappings.

B
B

@ Add field mapping

First Name

Last Name

Email

Maobile Phone

Phane

Click Rate

First Name @
Last Name @
Email @

Mobile Phone - @
Office Phone - @
Average Click Rate - @



7

layer of integration

WORKFLOW.

DATA

depth of integration



Deal Closed: Onboarding Task ¢

Create an Asana task

Actions Settings History

Workspace *

K\ Deals enrollment trigger hubspot,com N/

This is a required property.

Assignee
Deal stage is any of Closed Won °

(Sales Pipeline) Select a value v

Assignee Status

Enter the new value to set to this property v
X
Due On
N : MM/DD/YYYY v
ew action
Name @ Deal token =

Enter the new value to set to this property
Notes @ Deal token ~

Enter the new value to set to this property

(=]

@HubSpot | #GrowANZ19 | @chiefmartec



ontent Social eports Productivity

< Postalytics Direct Mail

HS WF Extension Test ¢

Dirsct Msil Campsign

Actions Semings Performance History
O Retafge:'ng Df’p v

h Company & Contacttoksen ~
=
Enrollment triggers:
* ® Contact toks
The contact property Lead status iz not equal to First Name & Contacttoken ~
any of Open Deal or In Progress.
Last Name & Contacttoksn -
Address & Contacttoken ~
Postalytics Direct Mail
Address 2 & Contacttocksn ~
Pheone & Contacttoken ~
Variable Fisld 1 & Contacttoksn ~

@HubSpot | #GrowANZ19 | @chiefmartec



{ Send a Salesmsg SMS Text Message

( Back to workflows

Phone Number Property *

A Alerts @ Set goal Actions Settings Performr B TR e —
—_—
Send as *
- & (561) 771-5917: Chris Brisson (Member) v
100%
Enrollment triggers: Manual Send a message * & Contact token ~
Whoa there Contact: Firstname ! You mean |

can create and send texts right from my
HubSpot workflows?

D

Send a Salesmsg SMS Text Message

@HubSpot | #GrowANZ19 | @chiefmartec



7

layer of integration

UI/UX:
WORKELOW

DATA

depth of integration



Dashboard Contacts Companies Deals Tasks Sales Tools Settings

< Companies

@ New note 2 Email ¢, Call -+ Log activity & Create task (%) Schedule
\4 Beyond Visual
i !
visual.com & Start typing to leave a note...
Actions v
A & B ¢
v OrgChart
Activity Notes Emails Calls Tasks

Beyond Visual - Org Chart
Filter activity (5/7)

Description: Bring your account to life. Build

April 2018

No events matching current filters for April 2018

and store Org charts on each of your accounts.

Open Org Chart c
Beyond Visual was created
\ 4 Mar 13 at 08:59 GMT

Powered by OrgChartHub

v About Beyond Visual

Name "
Beyond Visual

Company domain name

visual.com



Conrad Zeeman
e ; CRM Manager
“

\Z conrad.zeeman@visual.com

Marketing

Clare Reid
CMO
clare.reid@visual.com

Q’J
X

Chris Kane
CEO
chris.kane@visual.com

James Hammond
Marketing Manager
james.hammond@visual.com

@HubSpot | #GrowANZ19 | @chiefmartec

\Y

Joe Thomas
Marketing
Manager
joe@visual.com

Blocker

T o
-
.....
-
-
oy
-

-
e
=
-
-
-
-~
i,
~

[

Karen Walker
VP Sales
karen.walker@visual.com

”n

Head of Sales
Enablement

Q_ Search HubSpot Contacts

Contacts not yet on the chart

Barry Smith
V Marketing Manager
barry@visual.com

Already on the chart
Andy Wexler
“ l\;
- Chris Kane

"‘Q Clare Reid
‘\.'V

Conrad Zeeman
Gary Lee

”'"I J James Hammond
f )

Joe Thomas

Placeholder Contact
Add ablaceholder contact when vou do



Components Graphs Patterns Styles Editor earch library Q

Design System

Welcome to HubSpot Canvas

HubSpot Canvas is the design system that we at HubSpot use to build our products. This library showcases the building blocks that make up
our design system, from colors and typography to React-based components and data visualization tools. What you see here is a subset of our

components and styles, pulled straight from our production code.

This library is a window into how we build our products here at HubSpot and what it's like to build the HubSpot product. We're sharing it
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HubSpot Connect

Calling

Home Calling

Most Popular +

Showing 1 - 15 of 29 (Show 45)
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Filter integrations

Search
Q
UberConference Aircall CallRail

Cat , Schedule online or phone Consolidate all your phone Send inbound phone call data into

ategories

J meetings in seconds, hassle free, interactions in one place. Call your HubSpot, create new leads or add

Advertising right within HubSpot CRM. contacts, automatically log their phone calls to the contact activity
ABM calls, and get the data you need timeline, segment and score leads
Analytics and Data right before taking the call with based on calls and texts and
Calling Aircall for HubSpot. more.
Connector

Content
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Comparing 3 Different Integrations
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size of install base

10’s of platforms in
the “head”

100's of category leaders in
the “torso”

1,000’ of specialist apps and
components in the “tail”

the long tail of marketing technology

@HubSpot | #GrowANZ19 | @chiefmartec
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< Run your business with E : ' ’ ‘
: award‘wmnlng apps :
L] ¢ !
a Find awar(d-winning global apps which can p
0 help you run your business smoother -
’ N . & 9 - —.\

Apps

Functions

Accountant tools

Bills and expenses

CRM

Conversions

Custom made integration
Debtor tracking

Documents

See our award winners

Featured apps

Inventory, Point of sale

Vend
/99

Run the world's best retail with

€ FUTRLI

Reporting, Xero HQ apps
FUTRLI

/105
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1. Design your tech stack through

the lens of customer experience.

2. Orchestrate your tech stack

J around centralized platforms.

3. Absorb skills to use your tech
stack across your organization.
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assisted by embedded in  absorbed by dominated by
martech. marketing. marketing. martech.
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martech

marketing

martech maturity

spectrum of relationships between marketing & martech
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1. Design your tech stack through
the lens of customer experience.

2. Orchestrate your tech stack

around centralized platforms.

3. Absorb skills to use your tech
stack across your organization.
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