HOW CANVA GREW 25X
IN THE LAST 2 YEARS

Andre Pinantoan :
Head of Growth " #GrowWithHubSpot
Canva | @andreispsyched
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What I'll be talking about today

L esson 1: How we doubled activation for significant segment

| esson 2: How we improved week 1 retention by ~ 35%
Lesson 3: How we tripled referral rate

| esson 4; The approach to acquire millions of users

| esson 5: How we improved maobile conversion rate by 82%




But before | start, let me tell
you about that time | tried to
buy a gift for my wife
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Lesson 1

Know your user's Job To Be Done
(JTBD)
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Lesson 2
Pay attention to contextual relevance




Inviting a team
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Number of team members invited
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Lesson 3
Context also applies to devices




Show your friends and
loved ones you care by
creating stunning cards
with Canva's simple

Beautiful one-of-
kind cards

Show your friends and loved

Show your friends and
loved ones you care by
creating stunning cards
with the Canva app's

simple card maker!




Lesson 4
Generate demand, not just fill it
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Does your Facebook page work for you?

Inbox

Tom from Canva
10 ¥ingyt+ag

Hi there,

Not quite sure how to best use Facebook to
build a legion of fans? We recently spoke to
one solopreneur about how she uses it to
grow. Long stery short, she now has
thousands of people following her, thanks to

how she uses it

Check out her advice by clicking here: How |
used Facebook to grow,

Thanks,
Tom — Customer Success Manager

Empowenng the world
o design
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Personalized retention
email depending on your
User persona

Users might only need to use your
product once. Give them a reason
to come back.




e How | used Canva and Facebook [RAREENS StUdy

v tO gain 1,892 email subscribers : +
eunes  [With templates] personalized to

Mearkeling |
° Like many fitness professionals, I've worked hard to th e U S e r S J BT D

accumulate the knowledge, experience and training |

needed to help people get fir. an d p ersonada

But when [ took my business online in 2014, my professionalism did not

always shine through.

My small niche site did not have the budget for a graphic designer, and my
attempts to design materials on my own often missed the mark.

Discovering Canva was a turning point for my business. [ was finally able to
produce marketing materials that looked professional.

Canva has given me the canfidence to reach out to my audience and grow my

emall list from 200 o over 8§ 000 jn under 3 vear

Today, | want to tell you how I used Canva and Facebook ads to add nearly

2,000 subscribers to my email list in one month.




| 35%

Week 1 retention rate - percentage of users who
publish a design one week after they sign up

Week 1 retention is predictive of longer term retention,



Lesson 5
Package your product according to your
user's JBID




Industry

Benefits

Example: Survey SaaS

Marketing
Education

Human Resources
Event Planning

Increase conversion rate
Re-engagement
Employee Happiness
Student satisfaction
Attendee satisfaction

Use Cases

Net promoter score
Conjoint analysis
Management performance
Parent survey

Post event feedback
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Number of sessions from
non-brand channels




Recap

e Know your user's Job To Be Done.

e Help your users to achieve their JBTD as
quickly as possible.

e Personalize all aspects of your product
according to their |BTD.

e And keep it contextually relevant




Thank you
(And we're hiring!)

Email me: andre@canva.com




