ENHANCING PRE-
WORKSHOP
PARTICIPATION
WITH INTUTO
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"No Dream too Extreme"

MITRE 1

Background Training Workshops

Every year all Mitre 10 stores provide training

Mitre 10 is New Zealand’s largest

workshops to staff. One such workshop

home improvement and ga rden is Mitre 10’s Level 4 Effective Leadership
retQiler With more thon 3000 workshop run by Nikki Hommes from expert
training consultancy Potential Unleashed. In
employees across over 100 stores preparation for the workshops, participants are
nationwide. sent a training manual in advance.

While useful, there was room for improvement:.

*  Thereis no way to measure engagement.
Who has read the content or how much
time has been spent preparing for the

workshop.
‘Staff loved using Intuto and | was delighted that they

were actively engaged before even showing up’ *  Delivering a paper-based or electronic
version of the content, does not provide

Nikki Hommes, an easily accessible shared space for

Potential Unleashed discussion and/or for commenting on
the content and concepts prior to the
workshop.

*  The material can’t take advantage of rich
media, such as video and audio
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The Challenge

While the face-to-face training sessions
are popular, the challenge lies in fnding
ways to extend the value of the workshop,
for example by increasing pre-workshop
engagement, stimulating discussion and
increasing retention of information

. i Results

* 43 participants from Mitre 10 were invited.

*  On average each participant spent 2
hours online. One person spent over 4
hours online.

+  The average completion rate was 90%.

5 * 90 comments were made. Comments
\Ho_ were considered and detailed.

Participants were asked for feedback on the
online content and their responses were very

Solution

positive:
Potential Unleashed decided to use Intuto +  They really liked the pre-work ... got them
to provide participants with access to a into ‘zone’ ... they were very positive!

customised, online version of the workbook.
As the material was to be accessed online,

text was kept to a minimum and supported
by videos, audio and fle downloads.

+ Comments on slides were great -
created a sense of peer learning and
competitiveness.

* They liked that they were able to access

Nikki took advantage of the commenting the content on all types of devices,
feature, which forms part of the Intuto mobile, tablet and desktops from work or
platform, to pose thought-provoking home whenever they wanted.

questions that got participants engaged with
the material and others.

Participants were then emailed an invitation
link where they could selfregister and access
the content. They were provided access to
the online content two weeks prior to the
face-to-face workshop.

Email support@intuto.com or visit

intuto.com




