ennVee

Oracle EBS R12.2 Upgrade
Assessment & Project Plan

ennVee's R12.2 upgrade assessment identifies all Oracle EBS customizations
and required code changes, and builds an actionable project plan complete
with resources and skill sets, approaches, timelines, and not-to-exceed pricing
to execute your R12.2 upgrade.

Deliverables

List of Impacted & Potentially-impacted Custom Objects

Owner

Complexity

Date Last Used

Number of Lines of Code
Total R12 Changes

- Total Custom & Standard Objects
+ Remediation & Testing Effort

+ Object Type, Category, Status

« Creation Date

+ Changed & Obsolete Objects

Pre-Upgrade Assessment

+ Online Patching Error Log
« Data Dictionary Corruption
« Invalid Objects

« Dangling Synonyms

Tables Ending With #
Table Name >29 Chars
Tables In APPS

Technical Impact Assessment

Obsolete APIs in Code
Schema References Used
Obsolete Tables Used

 Non-compliant Objects List
« Total Changes Required
« Changed Object References

Upgrade Project Plan & Roadmap

Resource Plan with Skill Sets
Inferences & Recommendations Report

« Upgrade Approach
« Not-to-exceed Pricing

Common Questions

Why do | need an assessment?
Regardless of how and with whom you
choose to upgrade, you need a project
plan. If your upgrade is a few years out,
an assessment will help you forecast
the budget and resources you will need
when you're ready to upgrade.

How much does it cost?

The assessment is a fixed cost of $15k
based on your footprint and scope of
the upgrade.

How long is the assessment?
4-6 weeks.

Why should | go with ennVee?
We've helped dozens of organizations
upgrade to R12.2, which means we've
learned the lessons so you don't have
to. We are the only company with a
proprietary tool that can automatically
remediate Oracle EBS custom objects
and remove 70% of the manual effort
required during remediation.

« Timeline
Get started: bit.ly/upgrade-assessment Learn more: ennvee.com/ennable
V . ennVee is a global professional services firm that provides Oracle application management, business, and
enn ee technology consulting services to organizations around the world. Through automation-based application delivery,

we help businesses accelerate project completion, reduce disruption, get it right the first time, and reduce the cost
to deliver tomorrow's solutions today. To learn more, visit www.ennvee.com or contact us at (888) 848-6059.
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