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OUR SERVICES OUR ADDED VALUE

We provide expertise to transform and modernize We build business partnerships
systems with new technologies based on best h b q
market practices in the digital technology field. that are based on transparency

and collaboration. Turnkey or co-
managed projects are carried out
from our offices on a risk-sharing
basis. We provide expert digital
technology advice along with project
implementation capacity.

> Digital development solutions
> Strategic digital transformation support

> Search Engine Optimization (SEO), web marketing
and social media management

> Training and innovation laboratories

> JAVA, NET and Agile communities of practice

OUR EXPERTISE OUR COMMITMENT

> Web - micro services, APl development

> Information and transactional website 66 D rive g rowth for

development

> Agile transformation support our em p lOyeeS.
> DevOps our business
> Accessibility, analytics, SEO and web marketing partners a nd

our organization
OUR PRACTICES

A group comprising two communities of practice:

through engagement,
Java/Net and Agile, providing: COllaborative

> The best guidance

leadership and a
culture of innovation. 99

> Support through continuous training
> Arelationship with their technology communities

> Maximized collaboration opportunities

> More knowledge sharing opportunities
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TRAINING AND INNOVATION OUR APPROACH

LABORATORIES The Digital Solutions Center offers more than “remote
development”; it applies strategic levers that bring greater

Our laboratories’ main focus is the development MU=
value to your organization.

of our advisors through a culture of innovation and
continuous improvement. In addition to continuous > Support for developing opportunity studies to demonstrate
training programs, our laboratories offer a showcase the savings generated by a transformation

of new technology trends and an environment that N ) ; )
encourages proofs of concept. Collaboration to define requirements

To support our services, we offer: > Managed web services

> A community of practice and an Agile and Scrum > Project planning, follow-up and delivery
Master coach training center > Continuous improvement driven by our laboratories
> A community of practice and Atlassian and communities of practice
support services Our approach fosters partnerships to capitalize on strong

cooperation enabling the prioritization of needs and sharing
of project implementation risks.

OUR SPECIALITIES

Web and cloud computing development

We offer services for digital transformation and modernization of obsolete systems
by replacing them with new technologies.

We encourage the use of the latest technologies along with modern and
proven methods.

Agility
Our projects are primarily based on collaboration in creating multidisciplinary teams.

Iterative delivery Proof of concept and prototyping

Focus on MVP (Minimal Viable Product) Project support through our
Agile process

DevOps

We maximize our velocity and delivery capacity by leveraging the benefits of the
DevOps approach.

Automated tests Seamless compilation and integration
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Alithya
> Digital Solutions Center

ABOUT ALITHYA OUR VALUES

Alithya is a leader in strategy and digital
transformation, with 2,000 professionals in

Canada, the US and Europe. \X/ E |_ |_B El N G

Combining technology acumen with a customer-

driven approach, we have been deploying for over T R U ST
25 years leading-edge solutions, services and

skillsets .to cr‘aft highly sp.ecialized tools, tailored C R EAT | \/ | TY

to our clients’ unique business needs. | N _|_ EG R |_|_Y
RESPECT
PASSION

MAIN INDUSTRIES WE SERVE
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Banking, Manufacturing, Energy Transportation = Telecommunications Healthcare Professional Government
Investment and Retail and services
Insurance Distribution

CONTACT US

sales@alithya.com
514.285.5552
alithya.com
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