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Database management, commissions 
processing, & workflow automation
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Check Out The #1 Agency Recommended 
Management System 

AgencyBloc helps life and health insurance 
agencies grow their business by organizing 

and automating their operations using a 
combination of an industry-specific CRM, 
commissions processing, and integrated 

business & marketing automation.

WHAT IS 

https://www.agencybloc.com/tour/


About the Annual Survey

We conducted a survey recently that asked life and health insurance agency 
owners, agents, and staff members at agencies of all sizes what technologies 
they utilize in their operations.

We’ve conducted this survey annually since the fall of 2016, and we included 
results from all 3 years in this eBook.

The survey for 2019 was a 24-question survey asking questions regarding 
database management, commissions processing, and workflow automation. In 
the surveys for 2017 and 2018, we asked similar questions, but focused the third 
part more on marketing automation. This year’s survey expanded that to focus 
on workflow automation as a whole, including marketing efforts. 

Respondents this year were from agencies of all sizes and sell mostly health and 
life insurance to groups, individuals, and seniors.
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Key Findings

In 2019, life and health insurance agencies will be seeking industry-specific 
technology when it comes to database management, commissions processing, 
and workflow automation.

Currently, agencies prioritize “ease of use” when searching for new technology; 
they don’t feel their current solutions are.

Agencies lack the capabilities necessary to fully make use of their commissions 
data, let alone process in an efficient manner. Without the right tools, they say 
they aren’t able to identify missed commissions from carriers or project revenue.

Agencies see the value of automation tools, but many aren’t taking advantage. 
They plan to increase use of automation in 2019 for general workflow 
efficiencies, client and prospect communication, and more. 

See the following pages for more in-depth survey results regarding all of these 
points and more!
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An industry-specific agency management 
system continues to be the software of choice 
for life and health insurance agencies for the 
third year in a row. This is compared to CRMs, 
spreadsheets, and paper files. Customer 
Relationship Management software use was at 
29% in 2017 and has fallen to 19% today. 

Paper file use has dwindled from 15% of the 
industry still using them in 2017 to 9% today. 
Spreadsheet use remains relatively low, but 
stable at 14%.

These findings tell us that agencies are 
recognizing the importance of digital means to 
run their operations and house their data. This 
also suggests that insurance agencies see and 
appreciate the benefits and industry-specificity 
of an insurance agency management system, 
like AgencyBloc.

What does your agency mainly use to manage its book-of-business?
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When asked how long they’ve used their 
current solution (CRM, AMS, spreadsheets, or 
paper files), 34% said 7+ years. The rest were 
spread evenly from less than a year to 3-7 
years. 

This shows us that agencies have been loyal 
to what they’ve been using, but results on 
the the next two pages suggest that many 
aren’t necessarily satisfied with their current 
solution.

How long have you been using your current solution?
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When asked what the most valuable attribute 
of a CRM or AMS is to them, 57% responded 
with “Ease of use”.

The other attributes follow closely, indicating 
that all of these are relatively important to 
agencies. 

Thus, finding a CRM or AMS that includes all of 
these attributes would be most beneficial to 
life and health insurance agencies.

To scope out your needs (and wants!) in a CRM 
or AMS, check out our downloadable tool: 
CRM/Agency Management System Needs & 
Wants List.

Rank these CRM/AMS attributes, 1-5, by greatest value to you.
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https://www.agencybloc.com/resources/manage-your-agency/technology/free-resource-crmagency-management-system-needs--wants-list/
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However, respondents answered pretty 
neutrally when asked to rank how user-friendly 
their current solution is.

When technology is not built for your agency’s 
specific needs it s generic , customi ation is 
needed to ma e it wor  or you  This is when it 
can eel li e your system isn t user- riendly it 
was ne er built or you in the first place

To learn more about the di erence between 
an industry-specific AM  and a generic CRM, 
check out our guide: AMS vs. CRM: What You 
Need to Know.

How user-friendly or easy-to-operate is your current solution?
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Respondents also answered very neutrally 
when asked, “How much do you feel your 
current solution either hinders or enables your 
agency’s productivity?”

So, while ease-of-use is most important to 
agencies, many are still potentially stuck with 
a solution they’ve been utilizing for several 
years that they don’t feel is extremely user-
friendly nor do they feel it enables productivity 
significantly.

How much do you feel your current solution either hinders or enables 
your agency’s productivity?
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Thus, it’s not surprising that 30% of the 
industry will be either adopting an AMS for the 
first time (9%) or switching to a new AMS (21%) 
in 2019. 

Technology has become an extension of an 
agency’s employees. It’s no longer if you adopt 
technology, it’s which technology. The tools 
your staff has access to can either make them 
more productive or hinder their performance.

To learn what steps you should take to ensure 
you choose the best AMS for your agency, 
check out our eBook: 5 Steps for Selecting the 
Right Agency Management System for Your 
Agency.

In 2019, does your agency intend to stay with the same system, switch 
to a different AMS, or adopt an AMS for the first time?

10

https://www.agencybloc.com/resources/manage-your-agency/technology/5-steps-for-selecting-the-right-agency-management-system-for-your-agency/
https://www.agencybloc.com/resources/manage-your-agency/technology/5-steps-for-selecting-the-right-agency-management-system-for-your-agency/
https://www.agencybloc.com/resources/manage-your-agency/technology/5-steps-for-selecting-the-right-agency-management-system-for-your-agency/


Whether you’re planning to use the same 
system, switch to a di erent system, 
or adopt new technology or the first 
time, consider your agency’s needs and 
be sure the software and the people 
behind it are the right fit

Learn how to consider both the product 
and the people with this tool: Beyond the 
Product Vendor Research Tool.

For the past two years, a simple 
Google search and asking peers for 
recommendations are what respondents 
ha e said they ll do first when beginning 
their search or new so tware

Rank the following in order of which you’d do FIRST to LAST to 
research new technology for your agency, like a CRM or AMS.
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https://resources.agencybloc.com/downloadable-beyond-the-product-vendor-research-tool
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Also, referrals remain the most important 
influence on a technology purchase decision 
for insurance agencies. But, how do you know 
what you’re looking for, exactly?

We have identified 5 steps to choosing an AMS 
that’s right for you. These steps are simple, 
yet require thoughtful reflection when you 
consider the amount of choices in the market 
today:

• Identify your goals
• Identify your needs
• Know your vendor
• Make a decision
• Manage change in your agency

Learn more about these 5 steps in our eBook: 
5 Steps to Selecting the Right AMS for Your 
Agency.

Rank the following in order of which influences you MOST to LEAST 
during a technology purchase decision for your agency.
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https://www.agencybloc.com/resources/manage-your-agency/technology/5-steps-for-selecting-the-right-agency-management-system-for-your-agency/
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Lead generation continues to be 
insurance agencies’ #1 challenge, year 
over year. However, you can see it is 
beginning to fall as client retention and 
client servicing are beginning to rise. 

Growth/revenue monitoring has dropped 
off as an agency challenge compared 
to the previous two years. This could 
be attributed to the growing amount 
of technology options for agencies to 
continuously monitor this information via 
real-time analytics and custom reporting.

We just began asking about general 
office administration this year, and it 
does appear to be a point of frustration 
considering over 10% of agencies named 
it their #1 challenge. 

What is your agency’s #1 challenge?
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https://www.agencybloc.com/tour/grow-your-agency/#dashboards
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Most insurance agencies responded that 
they use an AMS to process and track their 
commissions followed by spreadsheets. 

Agencies benefit from an AMS that has built-
in commissions capabilities because having 
the data all-in-one system means it can work 
together cohesively. 

Plus, it streamlines your workflow, saving you 
from moving data back and forth between two 
systems.

Learn how agencies like yours are managing 
their commissions in an AMS with our eBook, 
The Agency’s Guide to Commissions: Efficient 
Processing, Uncovering Misses, & Analyzing 
Performance.

What does your agency use to process and track commissions?
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AgencyBloc helps agencies process commissions faster, 
effectively track commissions for agents, and project 
commissions into the future. Not to mention, with reporting 
capabilities, you can dive deep into their commission data. 

Once your clients, their policies, and your rate tables are 
set up, AgencyBloc saves you from manually processing 
commissions. If your agency downloads commission 
statements from carriers, AgencyBloc builds import maps 
for quickly importing that information. When these files 
are uploaded, AgencyBloc will match the information to 
the policies you have set up and automatically calculate 
commissions. 

Processing commissions is difficult in spreadsheets for 
several reasons. Spreadsheets are error-prone, the manual 
process is extremely time-consuming, and analyzation of the 
data is restricted. 

To learn more, check out our blog, 4 Reasons You Shouldn’t 
Use Excel Spreadsheets to Process Commissions.
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Over the past three years, the majority of 
insurance agencies say they have been actively 
looking for missed commissions from carriers. 
Of those that aren’t, 24% say they would if they 
had the technology to do so. 

Though it’s unintentional, carriers can and do 
miss commission payments. A couple examples 
are:

• They’re 2-3 months behind on their 
payments, so it’ll appear in your books that 
you haven’t been paid yet. 

• One of your clients canceled his/her policy 
and didn’t notify your agency. That will 
appear to you as a “missed” payment from 
the carrier.

Do you regularly look for/identify missed commission payments 
from carriers?
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Unfortunately, agencies state that identifying 
missed commissions from carriers is their 
#1 challenge when it comes to commissions 
processing. So while they know they’re 
probably missing commissions from carriers 
and want to identify them, they’re finding it 
difficult. 

Tracking your commissions and regularly 
looking for missing commission payments 
is important. Fortunately, if you have the 
right technology, it doesn’t have to be time-
consuming or difficult. 

What is your agency’s #1 challenge when it comes to commissions 
processing?
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For example, AgencyBloc will look for 
commission payments not received by 
statement date or by bill from date that you 
can view by running a report or on a per policy 
basis. 

On a per policy basis, AgencyBloc will show 
you commission payments received, actual 
vs. expected commissions, and projected 
commissions (if you project), so identifying 
missed payments is straightforward.

Identifying Missed Commissions & Viewing Actual vs. Expected 
Commissions in AgencyBloc
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Thirty-one percent of agencies are currently 
projecting commissions, and another 37% 
would like to but lack the technology to do so. 
Another 31% say they don’t see a reason to 
project commissions. 

What’s the real benefit of projecting 
commissions? Agencies project revenue 
and examine commissions received against 
expected in order to better address situations 
like: 

• Hiring support staff—when will the agency 
need to and financially be able to hire 
more staff?

• Expanding or maintaining current client 
base—how much does an agent need to 
sell to reach their financial goal?

Does your agency project commissions or revenue into the future?
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• Deciding which products to sell—what products bring the agency substantial revenue? 
Does the agency need to expand into other areas of business?

• Identifying new sales opportunities—how will expanding into a new market or simply 
selling more of the current products affect revenue?

• Finding missed or inaccurate commissions—are there discrepancies between what the 
agency expected to receive and what was actually received? How does that affect future 
plans?

The ability to project commissions helps agencies confirm they are receiving accurate 
payments on what they have sold, plan better for future events, and be more proactive in 
their operations. 

In AgencyBloc, an agency uses “Projection Tables” to plan the commissions it expects to 
receive and to chart their growth path. With this data, see a quick overview of any missed 
commissions, any difference in actual vs. projected commissions, and future yearly 
projections. You can also see a more “bird’s eye” view of your commissions data. 

To learn more about commissions processing for your agency, check out our eBook, 
The Agency’s Guide to Commissions: Efficient Processing, Uncovering Misses, & Analyzing 
Performance.

Projecting Commissions in AgencyBloc
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For the past two years, we’ve talked about 
digital marketing and marketing automation 
in this section. This year, we’ve changed this a 
bit to be simply automation. We decided this 
because automation in insurance agencies 
encompasses much more than just marketing.

Workflow automation tools include technology 
your agency uses to automate manual tasks, 
such as automated email reminders for policy 
renewals, automated task assignments to 
agents, etc. 

In 2019, still only a third of insurance agencies 
are utilizing workflow automation tools.

Does your agency utilize workflow automation tools today?
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When asked how familiar or comfortable 
insurance agencies are with automation tools, 
they responded very neutrally. 

For some agencies, the understanding of 
automation tools is fuzzy only because they 
haven’t been exposed to them much, or they 
aren’t aware that some things they already do 
are considered automation.

In short, automation allows agencies to 
transition from manual processes to efficient 
and consistent processes. This way, nothing 
falls through the cracks—clients are contacted 
when they should be, tasks are assigned so 
they’re taken care of at the right time, and 
you’re able to monitor all activities happening 
so everyone is on the same page.

How familiar are you with automation tools?
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Of those that do use automation tools, there’s 
a pretty even spread of how long they’ve been 
using them. 

In 2019, Thirty percent of insurance agencies 
plan to increase use of automation tools, and 
another 18% plan to implement them for the 
first time. Zero respondents said they plan to 
decrease use of automation tools.

With automation, you can make your clients, 
prospects, and agents feel like they’re your #1 
priority. Learn more about how automated 
workflow could benefit your agency with a tour 
of AgencyBloc.

How long have you been using automation tools?
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Of those agencies using automation, most 
use it for client communication and general 
wor ow e ciency

Agencies use automated emails to 
communicate with clients about policy 
renewals  they also ha e automated tas s that 
remind themsel es o  the renewal as well  

To ensure e ery prospect is ollowed up with 
immediately, agencies automate emails to 
them when they come in ia a website orm  

Learn more in this blog: How to Optimize Your 
Insurance Website Lead Form for Conversion.

To better ser e their agents, agencies are 
automating reminders to them regarding 
upcoming license and or  e pirations

For what purposes does your agency use automation tools?
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And, finally, agencies can also automate some 
of their prospecting/lead nurturing efforts. 
They can automate emails based on behavior 
to prospects within their database.

All of these uses of automation create huge 
efficiencies for your own workflow, but 
they also make your relationships with your 
prospects, clients, and agents stronger. Win, 
win!

To learn how your agency can begin utilizing 
automation, check out our eBook: Automation 
for Life & Health Insurance Agencies: Using 
automated workflow to create efficiency & 
consistency.

Automated Workflow in AgencyBloc
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AgencyBloc is an agency management system 
that helps life and health insurance agencies grow 
their business with an industry-specific CRM, 
commissions processing, and integrated business 
and marketing automation.

LEARN MORE IN OUR OVERVIEW VIDEO

“AgencyBloc has helped us 
build our business. It’s the 
perfect tool for benefits 
professionals. I think whether 
you’re a general agent, one-
man agency or a 25-person 
agency, AgencyBloc is 
perfect.”

Dominic S. 
Benefit Profiles Inc.

AgencyBloc is The #1 Agency Recommended Management 
System for Life & Health Agencies

https://www.agencybloc.com/tour/
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Ready to see if AgencyBloc is right 
for your agency?

SCHEDULE A LIVE, ONE-ON-ONE DEMO 
OF AGENCYBLOC.

You’ll be able to discuss your agency’s specific 
needs and see AgencyBloc in action.

https://www.agencybloc.com/schedule-demo/



