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OPEN ENROLLMENT SE A SON

Feeling a little overwhelmed about the upcoming open enrollment 
season? You’re definitely not alone. Every insurance agency is nervous for 
several reasons: time-constraint (especially since this year’s OEP has been 
shortened), lead generation, lead capture, quoting, enrollment, lead/
client communication…the list goes on. 

Every insurance agency somewhat dreads OEP, but many agencies have 
taken steps to make it easier on themselves. Dare we say they can be 
excited rather than nervous?! And that right there is what we’re going to 
talk about in this eBook.

We’ll briefly describe 7 technologies or capabilities you should have in 
place for this year’s OEP. Then, we’ll provide links on where to learn more 
about each and how to get started with each. Enjoy!
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ORGANIZED CONTAC TS
Forty-four percent of agencies report feeling “significant” productivity 
increase after implementing an agency management system (AMS). 
(Agents Council for Technology)1

We know from our 2017 Insurance Agency Technology Survey that 46% 
of insurance agencies are currently using an insurance-specific agency 
management system (AMS) to manage their book of business. An agency 
management system (AMS) is a SaaS (software as a service) technology 
or client-based software that insurance agencies use to organize their 
book of business and more effectively run their operations. 

An AMS is different from a CRM in that they are industry-specific. So, they 
tend to include industry-needed features like commissions processing, 
workflow automation, and policy tracking. 

The main benefits of having your clients, prospects, and agent 
information within an AMS for OEP is that whenever you’re more 
organized, you inherently save time with everything you do. So, you’ll 
be able to easily see where you’re at with each prospect in the sales 
cycle while also quickly servicing clients as needed. Plus, you’ll be able to 
automate much of your client communication to get the ball rolling with 
them on renewals (more on that later).

LEARN MORE:
• AgencyBloc 5-Minute 

Overview Video
• [eBook] Switching from 

Excel Spreadsheets
• [Webinar] 7 Reasons 

You Shouldn’t Use 
Excel to Manage Your 
Book of Business
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https://www.agencybloc.com/resources/manage-your-agency/technology/ebook-insurance-agency-technology-database-management-commissions-processing-and-digital-marketing/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
http://www.independentagent.com/Resources/AgencyManagement/ACT/Pages/efficient/Workflow/2014%20Agency%20Universe%20Study%20-%20Technology%20Summary.aspx
https://www.agencybloc.com/tour/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/database-management/ebook-switching-from-excel-spreadsheets-to-an-industryspecific-agency-management-system-how-and-why/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/database-management/webinar-7-reasons-you-shouldnt-use-excel-to-manage-your-book-of-business/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE


4TECHNOLOGIES & CAPABILITIES FOR OEP/AEP

C APTURE & FOLLOW UP 
WITH LE ADS
If you follow up with leads within 5 minutes, you’re 9x more likely to 
convert them. (InsideSales.com)2

Open enrollment is a time of online research for many of your prospects. 
Deft Research says that many shoppers begin their search in November 
and purchase in December. We all know how important having an online 
presence is for this, but the two most important things to have on your 
website (especially during OEP) are your contact information and an 
online lead form. 

A lead form is a call-to-action (CTA) on your site that urges prospects to 
get into contact with you. Some will want to call, and others will want to 
fill out the form. It’s best to offer both options. However, quickly following 
up to the lead form submission is crucial. 

In order to immediately follow up, you’ll most likely need to have some 
automation working for you. This is possible via an AMS like AgencyBloc 
which has integrated lead forms—you can build the form and copy and 
paste the code onto your site to begin collecting leads immediately. Then, 
you simply set up an automated workflow to be sure the lead receives an 
email right away upon submission and you’ll receive an activity/”to-do” to 
ensure you personally follow up with them.

LEARN MORE:
• AgencyBloc’s Lead 

Forms & Marketing 
Automation

• [Blog] Optimize Your 
Insurance Website 
Lead Form

• [White Paper] Lead 
Follow-Up with 
AgencyBloc
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http://www.insidesales.com/
http://info.deftresearch.com/2017-ifp-shopping-and-switching-study-insights-0
https://www.agencybloc.com/tour/grow-your-agency/#prospecting?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/grow-your-agency/lead-generation/how-to-optimize-your-insurance-website-lead-form-for-conversion/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/client-prospect-relationships/automation/lead-followup-white-paper/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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EFFICIENTLY QUOTE & 
ENROLL
Work overload decreases productivity by 68% in employees who feel 
they don’t have enough hours in the day to complete their tasks. 
(Cornerstone)3

Just like you want your lead forms to be integrated with your AMS, you 
want your quoting and enrollment tools to be as well. This will save you 
time in manual entry and will ensure that follow-ups and other important 
steps aren’t missed so that your team can continue helping other 
prospects and servicing clients. We all know open enrollment season is 
somewhat of a scramble, so there’s no reason to add to the struggle.

AgencyBloc integrates with a handful of quoting and enrollment 
platforms as well as lead vendors. When you combine technologies like 
this, it creates a streamlined sales funnel for you and your team. Once 
you enroll a client into a plan, their contact information and policy details  
come over into AgencyBloc so you can process commissions, provide 
excellent customer service, and identify cross-selling opportunities.

Quoting and enrollment platforms provide your agency with the 
tools you need to quote prospects, calculate subsidies, and quickly 
enroll through Healthcare.gov. Agencies find that using a quoting and 
enrollment platform is much more user-friendly than trying to navigate 
Healthcare.gov for their prospects and clients.

LEARN MORE:
• AgencyBloc 

Partnerships & 
Integrations 

• [Webinar] Tips for a 
Productive & Profitable 
Open Enrollment 
Season

• [Webinar] Creating 
a Successful Lead 
Journey
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https://www.cornerstoneondemand.com/company/news/press-releases/new-research-reveals-biggest-productivity-killers-america%E2%80%99s-workforce
https://www.agencybloc.com/company/partnerships/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/grow-your-agency/selling/webinar-tips-for-productive-profitable-open-enrollment-season/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/grow-your-agency/webinar-a-successful-lead-journey/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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AUTOMATE TA SK S & 
WORKFLOWS
Process + Marketing automation yields a 417% increase in revenue. 
(Business 2 Community)4

The goal of implementing technology in anticipation of OEP is to save 
time and resources so that you can work smarter, not harder. That’s 
where workflow automation comes in. 

An automated workflow is a series of tasks created automatically when 
a specific event occurs. Tasks can be emails to prospects, activities 
assigned to agents, and much more. 

For OEP, your agency could set up an automated workflow in AgencyBloc 
that triggers based on clients’ policy renewal dates or based on the date 
OEP begins. It would look something like this:

• 90 days before the OEP begins: An email is automatically sent to the 
client/policyholder to get the process started

• 60 days before OEP begins: A task is automatically assigned to the 
policy’s agent of record reminding them to reach out to the client to 
get the process started

• 30 days before OEP begins: Another task is automatically assigned 
to the policy’s agent of record bringing the renewal to their attention 
again to ensure things are moving forward

LEARN MORE:
• [eBook] Automated 

Workflow for 
Insurance Agencies

• [eBook] Tips for a 
Productive & Profitable 
Open Enrollment 
Season

• [Infographic] 
Open Enrollment: 
Automated vs. Manual
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http://www.business2community.com/infographics/marketing-automation-by-the-numbers-infographic-0342287#%21rFqTU#74aZWqDZF0I7hw2R.97
https://www.agencybloc.com/resources/manage-your-agency/productivity/ebook-automated-workflow-for-insurance-agencies/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/productivity/tips-for-a-productive-and-profitable-open-enrollment-season/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/productivity/infographic-automated-vs-manual-open-enrollment/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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STRE AMLINE COMMISSIONS 
PROCESSING
Agencies have spent 75% less time and saved $33,000 in employee 
time processing commissions in an AMS. (AgencyBloc JTS Financial Case Study)5

Despite the fact that processing commissions is something most agencies 
do (only 27% reported in our 2017 Agency Technology Survey that they 
aren’t tracking or processing commissions), many still haven’t figured out 
an efficient way. Don’t let this step derail your efficiency this year during 
OEP. 

An AMS with integrated commissions processing allows your agency to 
simply download the carrier file and upload it into the AMS in order to 
process the splits to agents or the house. AgencyBloc has saved agencies 
serious time and money in their commissions processing because the 
process is much more streamlined than working in error-prone and 
manual spreadsheets.

With AgencyBloc, you can also identify if your agency has missed any 
expected payments from carriers, analyze your agency’s revenue, and 
project commissions into the future.

LEARN MORE:
• [eBook] How 

to Streamline 
Commissions 
Processing for Your 
Insurance Agency

• [Blog] 4 Reasons You 
Shouldn’t Use Excel 
Spreadsheets to 
Process Commissions

• [AgencyBloc Case 
Study] JTS Financial
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https://www.agencybloc.com/resources/manage-your-agency/commissions-processing/case-study-jts-financial/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/technology/ebook-insurance-agency-technology-database-management-commissions-processing-and-digital-marketing/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/commissions-processing/how-to-streamline-your-commissions-processing/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/commissions-processing/4-reasons-you-shouldnt-use-excel-spreadsheets-to-process-commissions/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/manage-your-agency/commissions-processing/case-study-jts-financial/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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ONGOING CLIENT 
COMMUNIC ATION
Only 44% of consumers had contact with their agent in the past 
18 months. (Insurance Noodle)6

Did you know, the #1 reason clients leave an agency is due to lack of 
communication? In fact, nearly half (47%) of consumers would like more 
communication with their insurers. The key to increase client retention 
lies in your ability to maintain regular client communication and be 
proactive about renewals and other important client tasks. 

Using AgencyBloc’s automation and email capabilities, your agency can 
make touchpoints when a client’s birthday is coming up or when their 
renewal is approaching—whenever your agency finds it appropriate. And, 
you can get your communication set up for next year’s OEP like we’ve 
discussed.

Your clients will thank you for keeping in touch; their happiness increases 
by 74% when you communicate faster and more often with pertinent 
information.

LEARN MORE:
• [Blog] The #1 Reason 

Clients Leave Your 
Insurance Agency

• [eBook] How to 
Increase Client Loyalty 
& Sell More Policies 
Using Email

• [eBook] A Brief 
Guide to Successful 
Relationships With 
the Modern Insurance 
Consumer
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https://www.insurancenoodle.com/news/what-to-do-when-a-client-wants-to-cancel-a-policy
http://www.insurancejournal.com/news/national/2015/08/04/377387.htm
http://www.superoffice.com/blog/infographic-the-rise-of-the-mobile-crm-app/
http://www.superoffice.com/blog/infographic-the-rise-of-the-mobile-crm-app/
https://www.agencybloc.com/resources/client-prospect-relationships/client-retention/the-1-reason-clients-leave-your-insurance-agency/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/grow-your-agency/email-marketing/ebook-how-to-increase-client-loyalty-sell-more-policies-using-email/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/client-prospect-relationships/customer-experience/the-modern-insurance-consumer/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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E A SILY IDENTIF Y CROSS-
SELL OPPORTUNIT IES
Your probability of selling to an existing client is at least 40% higher 
than closing a deal with a new lead. (Help Scout)7

Another great client retention tactic is to sell your clients more lines of 
coverage. But remember, cross-selling is not equivalent to upselling. 
While you’re enrolling your client in a plan this open enrollment season, 
you may sell them another product at that time. That’s upselling. You 
need to have a way to identify more selling opportunities after the fact 
and on an ongoing basis. That’s cross-selling. 

If you’re working out of spreadsheets or paper files, this can be extremely 
difficult. However, within an AMS, you can usually do one of two things: 
run a report to identify cross-sell opportunities or begin an email 
campaign to identify and act upon the opportunities at the same time. 
AgencyBloc allows agencies to do both of these things. 

Once open enrollment has come and gone, follow up with your clients a 
few months later to see where else you can help them out with coverage. 
Continuing to provide them service like this will keep you top-of-mind 
for them. 

LEARN MORE:
• [eBook] Guide to 

Identifying Cross-
Selling Opportunities

• [Blog] How to Find 
Insurance Cross-Selling 
Opportunities and Act 
on Them Immediately

• [Webinar] Insurance 
Cross-Selling, 
Referrals, & Client 
Retention
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https://www.helpscout.net/75-customer-service-facts-quotes-statistics/
https://www.agencybloc.com/resources/client-prospect-relationships/client-retention/insurance-agencys-guide-to-identifying-cross-selling-opportunities-gaining-referrals/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/grow-your-agency/selling/how-to-find-insurance-cross-selling-opportunities-and-act-on-them-immediately/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
https://www.agencybloc.com/resources/client-prospect-relationships/client-retention/webinar-how-any-insurance-agency-can-cross-sell-gain-referrals-and-maintain-happy-clients/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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LE ARN MORE ABOUT AGENC YBLOC

AgencyBloc is an agency management system that helps life and 
health insurance agencies grow their business with an industry-specific 
CRM, commissions processing, and integrated business and marketing 
automation.

Learn more in our overview video:
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It’s been refreshing to have a system that is easy to 
use, makes sense for our industry, and has a team 
behind it that is willing to listen to our feedback and 
our requests. 
—Nicole, McLaughlin & Smoak Benefits

https://www.agencybloc.com/tour/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE
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LE ARN MORE ABOUT AGENC YBLOC
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Ready to see if AgencyBloc 
is a good fit for your 
insurance agency?

Sign up for a live, one-on-one demo 
of AgencyBloc.

You’ll be able to discuss your agency’s specific 
needs and see the software in action.

https://www.agencybloc.com/schedule-demo/?utm_source=2017&utm_medium=ebook&utm_campaign=7wayOE



