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Start organizing, automating & growing 
your agency right now!

AgencyBloc helps life and health insurance 
agencies grow their business by organizing 

and automating their operations using a 
combination of an industry-specific CRM, 
commissions processing, and integrated 

marketing automation.

What is

https://www.agencybloc.com/schedule-demo/?utm_source=page-2&utm_medium=ebook&utm_campaign=data-migration-ebook


In This eBook...

We found in our Insurance Agency Technology in 2017 Survey 
that 15% of insurance agencies intend to adopt an agency 
management system (AMS) for the first time this year. When 
insurance agencies decide to adopt an AMS (from paper files 
or Excel spreadsheets) or switch to a different AMS, data 
migration is necessary. 

In this eBook, you’ll learn how you can better prepare both 
your data and your team for the data migration process. Plus, 
you’ll learn what questions to ask of your new AMS vendor and 
how to create and maintain positive communication with them.
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Section 1:

Data Migration Challenges



DATA MIGRATION CAN BE DAUNTING
Insurance agencies find data migration scary for a number 
of reasons. First, they assume it’s going to be very time-
consuming. In some cases, it can be. It all depends on the state 
of your current data (more on that later). Insurance agents and 
agency owners are already incredibly busy, and the thought of 
taking the time to shuffle through their book-of-business data 
and get it ready for migration can seem overwhelming.

Second, they don’t want to interrupt their current day-to-day. 
Switching to a different way of managing data and thinking 
about the migration process that goes with that gives some 
agency owners anxiety over the fact that their current process 
is going to change. And we all know that humans generally 
don’t like change. 

Forbes identifies 5 reasons we don’t like change:
• Fear of the unknown/surprise
• Mistrust
• Loss of control
• Bad timing
• An individual’s predisposition toward change

All of these factors can cause uneasiness depending on how 
your data migration is being handled and the vendor you’re 
working with. Later in the eBook, we’ll discuss the kinds of 
questions you should ask of your vendor before engaging in 
data migration with them. 

One of those items we’ll discuss is the cost to migrate, and 
that’s another fear insurance agencies have. They know the 
quality of the migration and the service they receive is valuable, 
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but they don’t want to pay and arm and a leg for it. 

Lastly, agencies stress about data migration because the data 
in their book-of-business is everything. The information in 
that book-of-business is vital to running their business, and 
it cannot be replaced. It’s very easy to see why insurance 
agencies don’t exactly look forward to the process of data 
migration for this reason. 

Let’s take a look at common data migration challenges 
companies face.

DATA MIGRATION CHALLENGES
DMNews reports that “upwards of 91% of businesses engage 
in data migration projects; however, almost all (85%) of them 
run into a significant problem during the process.” This is not 
a favorable statistic for those of you planning to undergo data 
migration. However, there are reasons companies face these 
challenges and ways to alleviate the issues. 

DMNews describes five main data migration challenges:
• Lack of collaboration
• Lack of data standardization or data consistency
• Poor system design
• Inaccurate information
• Poor interpretation of business rules

Lack of Collaboration
Of course, this begins with collaboration with your team. But, 
it also means you need to have consistent communication with 
your new AMS vendor. First, assemble a data migration team 
amongst your employees who will take point on the project.
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Be sure clear expectations are set and deadlines are made far 
in advance. Then, be sure you communicate your plans with 
your vendor and ask them if there is anything you’re missing 
(they’re the experts, after all). When communication fails, 
collaboration can’t happen.

Lack of Data Standardization or Data Consistency
We’ll talk more about this in the next section, but this is about 
making sure your data is “clean.” Before you even go through 
the process of migrating your data, you have to make sure 
it’s in the correct format and that your team understands the 
expectations going forward. This means using a standard set 
of abbreviations and formatting numbers all in the same way 
(dates, currency, etc.). You don’t want to import bad data only 
to have to fix mistakes afterwards. 

Poor System Design
Adequately planning and preparing people for the data 
migration is crucial. You need to think about where everyone 
will insert notes, comments, or questions throughout the 
project that everyone can access. Also, how will you monitor 
the progress and assign tasks to members of the data 
migration team? You need to find a place where everyone 
can view the status of the project as a whole. Google Drive 
might come in handy; you can create shareable documents, 
spreadsheets, and presentations. Also, plan extra time for 
the entire project. It’s better to get things done early than be 
stressing under harsh deadlines. 

Inaccurate Information
This is similar to the point made above; you don’t want to start 
a new system with “garbage” data. Inaccurate data comes in
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many forms: inconsistent data (like we talked about above), 
outdated data, missing data, and more. Inaccurate information 
is not only disadvantageous for data migration, but it’s also one 
of the top reasons businesses lose data. Strategic Resource 
lays out four ways most businesses lose information:

• Poor storage practices (paper files, external disk drives, 
etc.)

• Poor document control practices (multiple versions, 
multiple backups or lack of backup, etc.)

• Poor security practices (viruses, spam, etc.)
• Human or operational errors (failure to backup, failure to 

migrate data, losing ‘master’ copy, etc.)

For all of these reasons, insurance agencies are migrating to 
insurance agency management systems (AMS) that are hosted 
online, where their data is constantly backed up and always 
accessible via computer, phone, or tablet. 

Poor Interpretation of Business Rules
We’ll talk about this in the next section more in depth, 
but it’s crucial that the people helping you with your data 
migration understand your data. It doesn’t do any good for 
IT (information technology) people to migrate data that they 
don’t know how to interpret because errors can be made that 
way. Communication between the IT people and your agency is 
needed for a smooth data migration process. 

So, what can agencies do to make the process less nerve-
racking? It’s going to be a combination of having your data in 
the right format for an easier transition and finding an AMS 
vendor that’s willing to work with you through the change. Let’s 
tackle getting your data in the right format first.
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Section 2:

Preparing Your Data



PREPARING YOUR DATA FOR MIGRATION
Think about the reason you’re switching from paper or Excel 
files to an AMS, or maybe you’re switching from one CRM/
AMS to another. Does it have anything to do with wanting to 
be more organized and productive with your data? To do that, 
it’s imperative that your data is in the right format to allow for 
that. And the first step of getting there is preparing your data 
for the migration. It requires the data that you’re migrating to 
first be clean data.

CLEAN DATA
What do we mean by “clean” data? Have you ever heard the 
acronym “GIGO” which stands for “garbage in, garbage out?” 
This describes the idea that when insurance agencies deal 
with “garbage” data, they return “garbage” results. This can 
apply to numerous functions within your agency, and it begins 
immediately with data migration. 

In order to have a successful data migration, “garbage” data 
needs to be addressed. When attempting to “clean” up your 
data, throw out the things you don’t need, fill in gaps, and 
maintain the newly organized data going forward. 

Let’s take a look at a simple example. On the following page is 
an Excel spreadsheet with “garbage” data. Excel has a search 
function (Ctrl + F), but you wouldn’t be able to filter or find 
much in this spreadsheet because of the formatting. The 
individual “types” don’t all match up (current client vs. Client) 
and the SSN, date of birth, and gender columns are allowing 
multiple formatting. This is a very simple example, but it helps 
illustrate the point.
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Below is an example of “clean” data—again a simple example.
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If you were to take a spreadsheet containing clean data this 
and upload it into an agency management system (AMS) like 
AgencyBloc, it would make the migration process relatively 
quick and easy. Plus, after migration, you’d be able to begin 
really using the data: easily searching through the data, 
running reports, and analyzing the data. 

Clean data goes beyond correct formatting for initial migration, 
though. It requires continual upkeep and a team effort to 
maintain organization. So, you can see why agencies are 
steering away from paper files and Excel spreadsheets in favor 
of an AMS where data is kept in an organized fashion with little 
maintenance needed.

Now, let’s see what you should be discussing with your new 
AMS vendor when it comes to data migration.



Section 3:

Questions to Ask Your 
AMS Vendor



QUESTIONS TO ASK YOUR AMS VENDOR
The assistance you receive from your new AMS vendor is 
invaluable during the data migration process. It’s helpful to ask 
about data migration right away during the sales process to get 
answers to questions like:

• Do they help with data migration? Or, do they expect you 
to import on your own?

• Do they offer templates for import?
• What kind of communication are you going to get 

throughout the process?

Certain vendors are more involved than others. That’s why 
asking these questions upfront is so important because you 
don’t want to be stuck in a situation you struggle with. Some 
vendors will consult with you about your data, walk you 
through what needs to be done, and maintain communication 
with you throughout the process. Other vendors might 
give you a template and let you take it from there with little 
consultation. And, finally, there are vendors who are very 
hands off who expect you to use an import tool in their system 
and work through it yourself. 

As you can see, choosing a vendor with good customer service 
is very important right from the beginning. Knowing you have 
someone you can chat with along the way definitely eases the 
stress of the process. 

Also, an important question to ask your previous vendor (if you 
are switching from another system) is how you’ll actually get 
your data from them. Sometimes vendors won’t export your 
data in the right format, and you’ll be responsible for that. So, 
you’ll need to consider the time for completing that.
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Section 4:

Data Migration with 
AgencyBloc



DATA MIGRATION WITH AGENCYBLOC
When you switch from paper files, Excel spreadsheets, or 
another AMS to AgencyBloc, we try to be as involved as 
possible. Every situation is different, but we’re going to discuss 
what data migration could look like with us. 

The process of data migration to AgencyBloc generally includes 
these steps:

• Initial conversations with your sales rep about the 
data migration process. This is when you’ll discuss any 
concerns about the current state of your data.

• Data consultation with your assigned Client Success 
Specialist (CSS). Your CSS rep will look at your data with 
you and discuss the best plan for import.

• Work with CSS rep to get data in the right format. Like we 
said, each situation is different, but your CSS rep is willing 
to help you get your data in the right format with the help 
of an import template we provide. They’re also available 
via phone or email for any questions you have along the 
way.

• Receive continued support from Client Success 
throughout transition and ongoing as a client. The CSS 
rep you have during data migration is likely the same 
person you’ll have once you’re up and running as a client. 
Customer service is an incredibly important aspect of 
our business, and we take pride in building one-on-one 
relationships so that you receive the best service possible.
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WHAT OUR CLIENTS HAVE SAID

“AgencyBloc has been helpful, positive, and responsive in 
helping us address our needs from onboarding to ongoing.” 
—David, Brystra Insurance Services

“AgencyBloc is exactly the tool I was looking for, and the 
support and guidance is absolutely what I would need. This 
is an amazing group of people that know their business and 
understand and GET my needs. GREAT JOB!” 
—Susan, Health Insurance In Kansas City

“The price and functionality to have contact records, notes, 
activities, policy detail and commission records all in one 
place got me in. The customer service and AB’s desire to 
continually improve the product has kept me in.”
—William, William Avon Financial

“It’s been refreshing to have a system that is easy to use, 
makes sense for our industry, and has a team behind it that is 
willing to listen to our feedback and our requests.”
—Nicole, McLaughlin & Smoak Benefits

“Some of the best customer service I have ever experienced, 
on top of a top notch product that makes figuring 
commissions so much easier! Worth the time to get it set up!” 
—Belinda, Senior Benefits Insurance Services

“All of your employees that I have talked to are wonderful to 
work with, but mainly the ease of the software is great.” 
—Julie, Insurance Marketing Group/Senior Security Benefits
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AgencyBloc is exactly the tool I was looking for, 
and the support and guidance is absolutely 
what I need. This is an amazing group of people 
that know their business and understand and 
get my needs. 
—Susan, Health Insurance In Kansas City

Learn more in our overview video:

SEE AGENCYBLOC FOR YOURSELF
AgencyBloc is an agency management system that helps life 
and health insurance agencies grow their business with an 
industry-specific CRM, commissions processing, integrated 
business and marketing automation.

https://www.agencybloc.com/lp/capterra-try-now/?utm_source=page-17&utm_medium=ebook&utm_campaign=data-migration-ebook
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Ready to see if AgencyBloc 
is the right fit for your 

insurance agency?

Sign up for a live, one-on-one demo 
of AgencyBloc.

You’ll be able to discuss your agency’s specific 
needs and see the software in action.

https://www.agencybloc.com/schedule-demo/?utm_source=page-2&utm_medium=ebook&utm_campaign=data-migration-ebook

