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Attendee’s Environment & S/I4AHANA Plans




Example

Who Electric and Gas Utility
Upper Mid West US

What 725k Customers
Vertically integrated electric: hydro, fossil, wind

STAVRR SR ATl =l Went live with SAP ERP in 1998
Today - ECC EHP8, Oracle DB

ST VN NAREIRelo (=SS« Completed enterprise-wide roadmap exercise in 2019

*  Why: innovation platform for digital Utility

* When: 2021

* How: technical migration that lays foundation for
future / incrimental innovation

* Migration budgeted and approved
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Attendee’s Environment, where are you at on your S/4HANA journey?

Utility Current Environment

BC Hydro ECC on Oracle
IS-U, CIC), Looking at C/4
AMI - Electric
FortisBC ECC on MS-SQL
IS-U, CRM

AMI for 130,000 Electric in Kelona, performing AMI upgrade
Replacing Click Schedule/Work Manager with Clevest Suite
Gas/Electric (Small)

Puget Sound Energy Suite on HANA 2.0

IS-U, CRM, C/4 HANA for Business Account Execs

AMR to AMI in progress

Portal in progress (Get to Zero) — Electric/Gas
Snohomish PUD Suite on HANA 2.0

IS-U, CRM

Planning AMI

Portal in progress (Al) Electric/Water (Small)

Tacoma Public Utilities Suite on HANA 2.0

IS-U, CIC (CICO replacement planned for 2021)

Doing AMI

Portal in progress (SEW) Electric/Water/Waste Water/etc.
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Top S/4 Drivers for Utllities




Top Drivers Our S/4HANA Innovation Path
From an Sl’'s perspective

SAP S/AHANA Innovation Path

Customer examples:

Our ECC Innovation Path
: Capability Step Change

Foundational platform for innovation to
address the digital disruption

SAP ECC Innovation Path

Record to Report finally realized in one
technology stack!

SAP ECC SAP S/4HANA
Implementation Implementation

Opportunity for call center innovation

Unleash the business innovation
capabilities of Cloud Computing

Address customer and next generation
employee expectations

Focus on customer in L_mcertain times when
competitors are emerging daily

System landscape rationalization
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Digital Disruption

Plenty of relevant Analyst content to pull from 218 CH0iAgmle ity bk e

Published: 15 October 2018  1D: G00368223

Analyst(s): Keith Harrison, Zarko Sumic

“While digital is the highest ranking single priority
this year, operational excellence and cost

A significant proportion of digital initiatives in utilities have shifted from the initiation phases to

optimization closely follow ...” o

Utility business models, particularly in energy, are changing. Yet most digital activity appears to
Gartner pessm———
2019 CIO Agenda: Utility Industry Insights 1\){(1“-'1\14'1'(]:] 7 R :W:

jvery and support

ftat utility should:

ing executive colieagues with reguiar updates on and
Keep digital transformation opportunities,

“Only 8 percent of companies we surveyed recently . p—
. . . . Why digital strategies fail v ars assumed 0 be Ve, tey

said their current business model would remain -

economically viable if their industry keeps o b e o

digitizing at is current course and speed.” s

McKinsey&Company
Quarterly, Q1 2018 — Why digital strategies fail

Mot dligital strateggies don't t how dligitul ks chang

“By 2020, 65% of power, gas, and water companies
will have invested in edge analytics/computing as
they strive for operational excellence and the best
optimization of their assets.”

International Data Corporation T

. epege John Villali, Research Director
IDC FutureScape - Worldwide Utilities 2019 Jean-Francois Segalotto, Research Manager
Predictions November 28, 2018

IDC FutureScape: Worldwide Utilities 2019 Predictions
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ASUG Survey

Ecosystem Perspective

INDUSTRY

Public sector 17%

Consumer goods 10%

ASUG Pulse of the SAP Customer 2020: Technology/software 9%
What'’s on the Minds of SAP Customers .

Retail 7%

1 0,

Ann Mane Manufacturing 6%

Geoff Scott, ASUG Utilities 6%

Feb. 11,2020 Medical 5%

Chemicals 5%

Distribution 5%

Oil and gas 4%

Automotive 3%

Aodi Participants (n=625) Financial services 2%

aeh s Top industries represented: o
Public sector (n=104) Mining 2%
Consumer goods (n=60) Aerospace 1%
Technology/software (n=56)
Current SAP S/4HANA Customers (n=232) Transportation 1%
Other 16%

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC Proudly co-sponsored by = U T EG R/\Tl o N@ w



ASUG Survey

Business Case - ecosystem Perspective

Top Business Case Factors for Moving to SAP S/4HANA

Other
2%

New business requirements Retirement of current

10% software
31%
Integration of new
technology
14%
Standardization of
processes
15%
Enhanced A
functionality/performance = <
28%

Q: What were (or are) the most compelling factors within your SAP S/4HANA business case
that helped you gain buy-in to execute the project? (open-ended response) n=495 G S

2020 ASUG
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ASUG Survey

Business Case - ecosystem Perspective

SAP Customers on Their SAP S/4HANA Business Case

The 2027 Date May Be Driving the Move, But Customers Will Need to Find ROI

“Our current legacy system
is extremely old and the
hardware it runs on is no
longer supported. To
realize a better return on
investment, the case for
migrating to SAP S/4HANA
makes the most sense.”

“It's better for us to
migrate to SAP S/4HANA
now than to migrate to

either one of the legacy
ECCs just to move again
later.”

“The lack of capabilities
in SAP ECC has pushed

us to consider SAP
S/4HANA and SAP Fiori.”
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ASUG Survey

Cloud
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SAP S/AHANA Environments

Where are you running (or planning to run) your SAP S/4HANA system?

35% 35% 23% 8%

On-premise Hybrid | Private cloud]  Public cloud)
(vs. 32%in 2019)  (vs. 23% in 2019) (vS. 8% in 2019) (vs. 16% in 2019)

Q: Where are you running (or planning to run) your SAP S/4HANA system?
n=625 | 443 Note: arrows indicate movement since 2019
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ASUG Survey

System Rationalization

(We

*QOption no
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Approach to Technology Vendors

Q: Which of the following best describes how your organization selects technology to use in various departments? n=625 | 443

m 2020 2019

55%

+15%

™ *
“40% vs. 2019

45%

42%

We take a "best-in-breed" approach We run as many systems as possible with one provider

choose the best product for each function, not
enterprisewide needs.)

t available in 2018 Gsm
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Timing




ASUG Survey

System Rationalization

SAP S/4HANA: The Current Market Situation

0% currently have no plans to move

63% 21% 16%

+1 20/ Planned involvement from
O Jan. 2019-Jan. 2020

have have  are live
plans to started to
move move

Q: When are you planning to start your SAP S/4HANA project?

n=625 | 443 CIS[L
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Timing

“P Products Industries Services and Support Training

Community Partner About

About SAP SE / SAP News Center /
Services And Support

About SAP SE / SAP News Center / Services and Support

SAP Extends Its Innovation
Commitment for SAP
S/4HANA, Provides Clarity
and Choice on SAP Business
Suite 7

SAP News

f|wlin

O Hot Story
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Top Stories Topics

>

Follow
SAP News
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Considerations

Plan and Budget

Estimate & Roadmap
Approval
One or more Fiscal years

Alignment with other projects in the portfolio
Optimize timelines to reduce risk

&

Socialize — early and often

Who can help build consensus
Who could be a challenge

Rates & Regulatory
L]

Forward or Recovery
Approval

Business Pending / Potential M&A activity

Alignment of goals and objectives
Buy in to the SAP Solution
Identify Change Impacts
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Overall Timeline

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Prepare Validate Realize Deploy Transform

Change Management
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S/AHANA Journey — what you can be doing now

Tools:
SAP Transformation Navigator
SAP Readiness Check for SAP S/4AHANA

Business Scenario Report

Technical:
Unicode Upgrade
Perform Cloud assessment
Data archiving strategy
Custom code compatibility validation
Add S/4AHANA upgrade to your IT Roadmap
Are your third-party applications S/4 compliant?

Change Management / Organizational Readiness:

Understand Business and IT Goals & Objectives and how they can
be enabled by S/AHANA

Begin to socialize S/4HANA and the opportunities that it brings to
the table
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Utegration Information and Offerings

Utility-Specific Considerations for
SAP S/4HANA® Implementations

A Supplement to Mapping Your Journey to SAP S/4HANA

I

TZGRATION
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The Utegration SAP S/4HANA Plan4U offering provides
an efficient and structured approach to assess your current
environment and determine a path to SAP S/4HANA that is
the least disruptive, generates the most value, and

provides the greatest return on your SAP investment.

T=GRATION
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TEZGRATION

wech 1

SAP S/4HANA Migration Package4U

H Ir utilit
‘ isting SAP ERF

exibility ta ma

\ Q Package Baseline

Package Scope, Costs and Implementation Times

T T e [~

Conversion Tast Cycles Tiwes (SBX, Mock, PRD) Thiee (SBX Mock. PRD) Five (SBX, DEV. QA Mock, PRD)
Functonal Scope: MTO, MTC 18U, CiICo 1S.U, cico 15U, CRM
CatiConi e S G e S Rt
Funclonal Scope PTP MM MM
Functonal Scope BTR Fl, CO, PS (WBS only) FI, CO, PS (WBS only), FERC Module
Bl | BWIntogration and Upgrade  No No Yos
| Company Codes (with GIL) Uptod Upto3d Upto 10
| Custom Code Remediation Up 10 50 Objects Up to 50 Objects Up 10 200 Objects
| Interfacos Upto 10 Upto 10 Upto20
Standard FIOR! Activation Up to 10 tiles. Up to 10 tiles Up 10 40 tiles.
Hyper Care 1 month 1 month 2 months.
Cost $3m 1o $4m $3 5mio $4 Sm. $6mto $8m
SAP* Qualified
Partner-Packaged Solution
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Contact information:

Dennis Kurlandski

Managing Director

Utegration, LLC

m: 724.799.9995
dennis.kurlandski@utegration.com
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