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Foster a Solid Foundation of Communication
& Collaboration
An internal champion (one of the organization’s
Ùõèùìòøöïü÷ëè÷èäðøöèçúäïîìè¡÷äïîìèöäñçàëä÷öÊóó
C-level executives) had been introduced to Workplace
÷òö÷äüìñöüñæËø÷úì÷ëäïïèðóïòüèèöòñàòõîóïäæè
in a previous role. He knew that the platform could
there’s no more need to distribute phone numbers,
provide a viable solution to foster a solid foundation of
èðäìïöòõò÷ëèõæòñ÷äæ÷ìñéòèäæëñìêë÷Ýëèõèöòøõæèö
communication and collaboration among corporate,
èðóïòüèèöðäüñèèççøõìñê÷ëèìõöëìé÷ïìîèðäóöòõ
franchisees, and frontline workers. So, he initiated the
÷ìæîè÷÷ìèõöæäñåèèäöìïüïìñîèçòñàòõîóïäæè÷òëèïó
implementation. After doing so, the organization saw
teams continue to facilitate extraordinary moments.
an immediate surge in employee usage, leading to
greater collaboration between restaurants from
different geographies.

Prepare for the Future of Workplace

Better tools, better results for the customer
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How
Workplace helped
Ñòúàòõîóïäæèëèïóèç
Description
Îñäåïìñêäæøï÷øõèòéæòäæëìñêäñçĐìñ¡÷ëè¡ðòðèñ÷đ

÷õäìñìñêéòõöèäöòñäïäñçëòøõïüúòõîèõö

Êöóäõ÷òéäïäõêèõēæòäæëìñêæøï÷øõèĔÖÕÜÎøöèöàòõîóïäæèäöä
ëøåéòõ÷õäìñìñêðä÷èõìäïäñçùäïøäåïèæòñ÷èñ÷÷ëä÷äïïèðóïòüèèö
can access. The Learning & Development team creates fun
äñçìñ÷èõäæ÷ìùè÷õäìñìñêùìçèòöæäïïèçĐæòäæëìñêðòðèñ÷öđ
that align with their fan experience and service standards.
Ýëè÷èäðöëäõèöùìçèòöïìîèĐÑòú÷òêõèè÷äæøö÷òðèõđòõ
ĐÜ÷äõ÷ìñêäæòñùèõöä÷ìòñúì÷ëäæøö÷òðèõđìñÖÕÜÎđöĐÑòøõïü
Ìòððøñìæä÷ìòñöđàòõîóïäæèêõòøóöòëòøõïüäñçöèäöòñäï
employees have all the resources they need to be great
ambassadors and have an immediate impact.

Öòõèæòñöìö÷èñæüðòõèöäùìñêö

Ëüæõèä÷ìñêäñçöëäõìñê÷ëèöèùìçèòöòñàòõîóïäæèìñö÷èäç
of cascading this information down through their managers,
MLSE can now deploy new information directly and instantly
to every one of their 4,000 hourly employees. This gives total
consistency for training and allows people to learn and
develop anytime and anywhere.
ÞöìñêàòõîóïäæèèñäåïèöÕÍ÷èäðö÷ò÷õäæîäñçðòñì÷òõ
÷ëèõèäæëòéðäñçä÷òõü÷õäìñìñêåüøöìñêùìèúçä÷äÊñç
the approach is also reducing printing costs and saving
öìêñìĤæäñ÷äðòøñ÷öòé÷ìðèåüïìðì÷ìñê÷ëèñèèçéòõ
additional, in-person sessions.

The team has discovered additional operational enhancements
ìñ÷ëèéòõðòéö÷õèäðïìñèçöæëèçøïìñêØóèõä÷ìòñöðäñäêèõö
ìñÖÕÜÎđöõèö÷äøõäñ÷öøöèàòõîóïäæèÌëä÷÷òöëäõèöæëèçøïè
æëäñêèöòõöëìé÷öúäóöìñäçùäñæèÙïøöøöìñê÷ëèàòõîóïäæè
mobile app has reduced the need to print physical copies of
÷ëèúèèîïüñèúöïè÷÷èõöéòõåõìèĤñêö

Îñëäñæìñêèðóïòüèèõèæòêñì÷ìòñ÷ëõòøêëLive video
Êîèüóäõ÷òéÖÕÜÎđöēæòäæëìñêæøï÷øõèĔìöõèæòêñìýìñê
employees who are driving impact across the team and for
éäñöØñäðòñ÷ëïüåäöìöÖÕÜÎêìùèöòø÷ĐÖòñ÷ëïüÊïï¡Ü÷äõ
Êúäõçöđ÷ëä÷õèúäõçòñèéøïï¡÷ìðèäñçòñèëòøõïüèðóïòüèè
úëòèûèðóïìĤèö÷ëèæòðóäñüđöæòððòñóøõóòöè

Managers surprise award winners during their team meeting
or gathering to host a small toast and speech and present
÷ëèúìññèõúì÷ëäðòñè÷äõüõèúäõç

ÖÕÜÎøöèóõè¡öëìé÷åõìèĤñêö÷òèñöøõè÷ëè÷èäðìöìñöüñæ
åèéòõèäñüðäíòõèùèñ÷ìñ÷ëèäõèäÝëèöèåõìèĤñêöäõèìñ¡óèõöòñ
and they cover lots of information in a short period of time.
Ýëè÷èäðñòúøöèöàòõîóïäæè÷òäðóïìéü÷ëèåõìèĤñê
æòñ÷èñ÷äñçðäîèì÷ðòõèèäöìïüäææèööìåïèÝëìöúäü
employees can connect from anywhere and don’t need
÷òåèòñ¡öì÷èö÷äüìñ÷ëèïòòó

Description
Üðäõ÷èõåõìèĤñêöäñçö÷õèäðïìñèçöëìé÷ö
When MLSE wanted to train the Food & Beverage team
òñ÷ëèõìêë÷÷èæëñìôøè÷òóòøõ÷ëèñèúåèèõòñ÷äó÷ëèü
øöèçàòõîóïäæèLive videoöòèðóïòüèèöæòøïçèäöìïü
watch, comment and react without needing to be at the bar.
ÜìñæèÖÕÜÎæäñö÷òõè÷ëèùìçèòìñàòõîóïäæèò÷ëèõ÷èäð
ðèðåèõöæäñõèéèõèñæèì÷äñü÷ìðè¡õèçøæìñê÷ëè
need for multiple or repeat sessions.

àì÷ëàòõîóïäæèÕìùèùìçèòÖÕÜÎæäñåõòäçæäö÷÷ëèöè
presentations so teams can share these stories with all
everyone. This helps spread the love as employees can
get involved in the celebration by watching, commenting,
and reacting to these live events.

 öúèøñçèõúèñ÷öìêñìĤæäñ÷æøï÷øõäï÷õäñöéòõðä÷ìòñ
Ê
àòõîóïäæèèñäåïèçøö÷òæòññèæ÷èðóòúèõäñçøñì÷èäïï
5,000+ employees around our common purpose of creating
extraordinary moments for our fans and each other."

Roopa Shah, Íìõèæ÷òõÎðóïòüèèÎûóèõìèñæèÒñ÷èõñäïÌòððøñìæä÷ìòñö
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